DUMPSDOSS.

PMI Agile Certified Practitioner (PMI-ACP)
PMI PMI-ACP

Version Demo

Total Demo Questions: 20

Total Premium Questions: 717

Buy Premium PDF

https://[dumpsboss.co

support@dumpsboss.co

" sq.bport@dumpsboss.co
- _dumpsboss.co



https://dumpsboss.co/pmi-exam/pmi-acp/
https://dumpsboss.co/pmi-exam/pmi-acp/
https://dumpsboss.co/
mailto:support@dumpsboss.co

DUMPSDOSS

QUESTION NO: 1

Choose which three statements are true about Approved Iterations: (Choose three.)
A. Meets the definition of Done

B. The Architect has approved it

C. Itis communicated to all Team members and stakeholders

D. As a result, the Product Owner updates Roadmaps and Release Plans

E. There is no technical debt
ANSWER: ACD
QUESTION NO: 2 - (DRAG DROP)

DRAG DROP

Match the definitions (on the right) to each of the characteristics of a good User Story (on the left).

Select and Place:
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If a story does not have discernable
value it should not be done

Each story needs to be proven
that it is "done”

User Stories average 3-4 days of
work

Stories can be worked on in any
order

A story is not a contract

A story has to be able to be sized so
it can be properly priontized

If a story does not have discernable
value it should not be done

Each story needs to be proven
that it is "done”

User Stories average 3-4 days of
work

Stories can be worked on in any
order

A story is not a contract

independent
Negotiable
Valuable
Estimable
Small
Testable
ANSWER:
independent Valuable
Negotiable Testable
Valuable Small
Estimable Independent
Small Negotiable
Testable Estimable

Explanation:

A story has to be able to be sized so
it can be properly prionitized
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Independent - Stories can be worked on in any order

Negotiable - A story is not a contract

Valuable - If a story does not have discernable value it should not be done
Estimable- A story has to be able to be sized so it can be properly prioritized
Small- User Stories average 3-4 days of work

Testable- Each story needs to be proven that it is "done"

QUESTION NO: 3

Prioritize from high to low the sequence of User Story development.
A. Lower-value, low-risk

B. High-value, low-risk

C. High-value, high-risk stories

D. Low-value, high-risk

ANSWER: ABCD

Explanation:

C, B, A, D (in that order)

QUESTION NO: 4

Analyzing the current organizational processes, per project requirements, and making needed process changes is called:
A. Value Stream Mapping

B. Release Planning

C. Use Case Development

D. Process Tailoring
ANSWER: D
QUESTION NO: 5

Which type of risk analysis does an Agile team use to identify risks on their project?
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A. Risk Burndown Chart
B. Pareto Analysis
C. Qualitative Risk Analysis

D. Quantitative Analysis
ANSWER: C

QUESTION NO: 6

Which term best describes an Agile project's approach to risk analysis?
A. Regression

B. Pareto

C. Qualitative

D. Monte Carlo

ANSWER: D

QUESTION NO: 7 - (DRAG DROP)
DRAG DROP

Match each of the following items with its associated time-boxed duration for a one-month Sprint.

Select and Place:

Sprint Review | [ | 3 hours
‘Sprint Retrospective = ~ 4hours
Sprint Planning | : 1 month
Sprint | 15 minutes

3 Daily Scrum | | 8 hours
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ANSWER:
Sprint Review | .Sprlnt Retmspectwe! 3 hours
Sprint Retrospect_ive@ Sprint Review | | 4 hours |
Sprint Planning i Sprint 1 month
Sprint | [ Dalyscum | [ 15minutes |
DailyScum | [ SprintPlanning | 8hows |
Explanation:

Sprint Review - 4 hours
Sprint Retrospective - 3 hours
Sprint Planning - 8 hours
Sprint - 1 month

Daily Scrum - 15 minutes

QUESTION NO: 8

What is the sequence of Tuckman’s stages of team formation and development progress?
A. Storming

B. Performing

C. Norming

D. Forming

ANSWER: ABCD

Explanation:

D, A, C, B (In that order)

QUESTION NO: 9

Which of the following are 2 attributes of Exploratory testing? (Choose two.)

A. It involves minimum planning and maximum test execution
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B. It is typically automated
C. It is unscripted testing

D. It is often the sole testing technique

ANSWER: AC

QUESTION NO: 10

Which three of the following points about the daily Scrum are TRUE? (Choose three.)
A. It is time-boxed

B. It is held at the same place and time every day

C. The Product Owner provides an update

D. The Scrum Master enforces the rule that only Development Team members participate

ANSWER: ABD

QUESTION NO: 11

Which of the following 2 statements are TRUE about Product Refinement? (Choose two.)
A. Should take no more than 10% of the Development Team’s time

B. The Scrum Master facilitates these sessions

C. Multiple Scrum Teams may participate in this process

D. The Product Owner is responsible for all estimates

ANSWER: AC

QUESTION NO: 12

In a vision meeting, the vision for the project is defined and presented by the:
A. management

B. project manager

C. customer
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D. project team
ANSWER: C

QUESTION NO: 13

Scrum users must frequently review Scrum artifacts and progress toward a Sprint Goal to detect undesirable variances.
Which pillar of Scrum does this represent?

A. Transparency
B. Inspection

C. Adaptation
ANSWER: B

QUESTION NO: 14

Which of the following sets of tools is least likely to be utilized by an Agile team?
A. Digital camera, task board

B. Wiki, planning poker cards

C. WBS, PERT charts

D. Smart board, card wall
ANSWER: C

QUESTION NO: 15

What Agile planning artifact should be updated at minimum semi-annually?
A. Product Vision

B. Product Roadmap

C. Release Plan

D. Sprint Plan

E. Daily Plan
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ANSWER: B

QUESTION NO: 16

With multiple Scrum teams, you should have a separate product backlog.
A. True

B. False

ANSWER: B

QUESTION NO: 17

Which 5 roles are defined by Extreme Programming? (Choose five.)
A. Scrum Master

B. Coach

C. Customer

D. Stakeholder

E. Programmer

F. Tracker

G. Product Owner

H. Tester

ANSWER:BCEFH

QUESTION NO: 18

Which of the following are TRUE about the Sprint Retrospective? (Choose two.)

A. ltis three hours for a one month Sprint

B. It occurs before the Sprint Review

C. Itis an opportunity to inspect the people, relationships, process, and tools in the last Sprint

D. It is the only time improvements are made during a Sprint
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ANSWER: AC

QUESTION NO: 19

Who can cancel a Sprint?
A. The Development Team
B. Executive Stakeholders
C. The Product Owner

D. The Scrum Master

ANSWER: C

QUESTION NO: 20

Which of the following are TRUE about the Sprint Review? (Choose two).

A. It should be a formal presentation

B. Stakeholders may attend

C. The Product Owner presents what backlog items are “Done”

D. The Scrum Master demonstrates the product

ANSWER: B C
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