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QUESTION NO: 1

Which is one of the six aspects of project performance that needs to be managed?
A. Progress

B. Change

C. Risk

D. Security

ANSWER: C

QUESTION NO: 2

Which theme defines the accountability for realization of the project's benefits?
A. Plans

B. Progress

C. Organization

D. Quality

ANSWER: C

QUESTION NO: 3

Who represents the three project interests on a project?
A. Project Manager

B. Project Support

C. External project stakeholders

D. Project Board

ANSWER: D
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QUESTION NO: 4

Who is the key project decision-maker in the project management team?
A. Corporate management

B. Executive

C. Change Authority

D. Project Manager

ANSWER: B

QUESTION NO: 5

Who should use the information in a Lessons Report to refine, change and improve the standards within a quality
management system?

A. Corporate group
B. Project Board
C. Project Assurance

D. Executive

ANSWER: A

QUESTION NO: 6

Which statement describes the responsibilities of a risk actionee?

A. ldentifying risks to the project that might occur in their department

B. Owning and authorizing the use of the risk budget to fund risk responses
C. Managing, monitoring and controlling of all aspects of an assigned risk

D. Carrying out a risk response action to respond to a particular risk
ANSWER: D

QUESTION NO: 7
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What product identifies the management stages and other major control points in a project?
A. Business Case

B. Project Plan

C. Work Package

D. Project Brief

ANSWER: B

QUESTION NO: 8

Which of the following describes a use of a Configuration ltem Record?

A. Define the identification scheme to be applied to the project

B. Identify the techniques and procedures required within the Work Package
C. Record the change in a product's status

D. Record the reporting requirements for the Work Package

ANSWER: C

QUESTION NO: 9

Which role is part of the project management team?
A. Change Authority

B. Quality assurance

C. Stakeholder

D. Corporate or programme management
ANSWER: A
QUESTION NO: 10

Identify the missing word(s) in the following sentence.

During a quality review meeting [ ? ] any identified defects.
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A. a solution should be designed for
B. an issue should be created for
C. the agreed actions should be recorded for

D. the chair will approve the solution to

ANSWER: C

QUESTION NO: 11
Which is a type of issue?
A. An expected dis-benefit
B. An off-specification

C. A project outcome

D. A scope tolerance

ANSWER: B

QUESTION NO: 12

During the Managing a Stage Boundary process, what is reviewed and updated to provide the information needed by the
Project Board for assessing the continuing viability of the project?

A. Benefits Review Plan
B. Product Status Account
C. Business Case

D. Project Plan

ANSWER: C

QUESTION NO: 13

Which is a purpose of the Managing a Stage Boundary process?
A. Provide the Project Board with sufficient information for approving the next stage

B. Approve the next Stage Plan
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C. Review and close any risks and issues identified during the previous stage

D. Control the link between the Project Manager and the Team Manager(s)

ANSWER: A

QUESTION NO: 14

Which describes the 'Implement' step within the recommended risk management procedure?
A. Project Support will allocate the risk budget to fund the selected risk responses

B. The risk owner will decide the best response to control the risk

C. The risk owner and the risk actionee will carry out activities to control and deal with the risk

D. The Project Manager will formulate the Risk Management Strategy

ANSWER: C

QUESTION NO: 15

Which product documents the information needed to demonstrate continued business justification?
A. Business Case

B. Communication Management Strategy

C. Project Product Description

D. Quality Management Strategy

ANSWER: A
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