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QUESTION NO: 1

dfsdfdf : Financials

Actions = | W 55 2
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Business goals are objectives that are satisfied by a:
A. Project

B. Program

C. Task

D. Route

ANSWER: A

QUESTION NO: 2

The Risk name is:
A. created automatically by the system

B. contains the name of the project and the associated task

a sequential number

C. named by the creator

D. contains the task name and

ANSWER: A

QUESTION NO: 3

In the image below what is “Line #1” indicating?
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B. Dependency
C. Current Time

D. Issue

ANSWER: B

QUESTION NO: 4

What support information can you attach to Assessments?

A. Only Existing Documents that have been checked in

B. Any WBS structure

C. Any supported Document type

D. No files can be attached to Assessments

ANSWER: C
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QUESTION NO: 5

You have a 2 day fixed task with these dates: Start: Thur Jul 24, 2003 End: Fri Jul 25, 2003, you have a 2 day dependent

fixed task that is set for SF-1.0 d then the dependent task will have this:

A. Estimated Start Date Fri Jul 25, 2003 And this Estimated Finish Date Mon Jul 28, 2003
B. Estimated Start Date Wed Jul 23, 2003 And this Estimated Finish Date Thur Jul 24, 2003
C. Estimated Start Date Tues Jul 22, 2003 And this Estimated Finish Date Wed Jul 23, 2003

D. Estimated Start Date Tues Jul 29, 2003And this Estimated Finish Date Wed Jul 30, 2003

ANSWER: C

QUESTION NO: 6

What does the green plus symbol represent in the below 1nage?

Chelmsford Projects : Work Breakdown Structure
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A. Task was added using the Paste option in the edit menu

B. Task was modified using the Actions menu

C. One or more vales in the task were changed

D. Task was moved from another location in the structure for the same parent

ANSWER: A

QUESTION NO: 7
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If Auto Stop on Rejection is set to Deferred, the route will stop:

A. immediately on a task rejected
B. after all tasks in the route are processed
C. after all tasks at the current level are completed or rejected

D. after the next task is completed

ANSWER: C

QUESTION NO: 8

What does the Inherit Access radio button do?
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A. If set to Yes, access to individual folders must be specifically granted at the
folder level

B. If set to No, folder access propagates from parent folder
C. If set to Yes, anyone with access to the parent folder will have the same access to the sub-folders

D. If set to No, there is no access to sub-folders

ANSWER: C

QUESTION NO: 9

Risks CANNOT be created for:
A. Projects

B. Project Concepts

C. Project Templates

D. WBS Tasks

ANSWER: C

QUESTION NO: 10

Your project has a task called Create Student Guide (Task #3) which CANNOT start until Review Course Outline (Task #2)
finishes. What is the correct dependency code?

A. 2:FS on Create Student Guide

B. 2:SF on Create Student Guide
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C. 3:FS on Review Course Outline

D. 3:FF on Review Course Outline

ANSWER: A
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