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QUESTION NO: 1

The basis of identification for current or potential problems to support later claims or new procurements is provided by:
A. A risk urgency assessment.

B. The scope baselinE.

C. Work performance information.

D. Procurement audits.

ANSWER: C

QUESTION NO: 2

Processes in the Planning Process Group are typically carried out during which part of the project life cycle?
A. Only once, at the beginning

B. At the beginning and the end

C. Once during each phase

D. Repeatedly

ANSWER: D

QUESTION NO: 3

The project manager at an organization has just realized that some of the engineering staff has been allocated to project Y
and will not be available to finish task X. The project manager has also discovered that at the current pace, it will not be
possible to complete the project on timE. Due to cost constraints, hiring more work force is not a viable option. Which tools
are at the manager's disposal?

A. Resource leveling and fast tracking

B. Fast tracking and crashing

C. Crashing and applying leads and lags

D. Scheduling tools and applying leads and lags

ANSWER: A
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QUESTION NO: 4

Which tool or technique is used to manage change requests and the resulting decisions?
A. Change control tools

B. Expert judgment

C. Delphi technique

D. Change log

ANSWER: A

QUESTION NO: 5

A tool and technique used during the Define Scope process is:
A. facilitated workshops.

B. observations.

C. questionnaires and surveys.

D. group creativity techniques.

ANSWER: A

QUESTION NO: 6

Which quality control technique illustrates the 80/20 principle?
A. Ishikawa diagram

B. Control chart

C. Run chart

D. Pareto chart

ANSWER: D

QUESTION NO: 7

The Define Scope process is in which of the following Process Groups?
A. Initiating
B. Planning
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C. Monitoring and Controlling

D. Executing

ANSWER: B

QUESTION NO: 8

An output of the Develop Project Team process is:

A. change requests

B. team performance assessments

C. project staff assignments

D. project documents updates

ANSWER: B

QUESTION NO: 9

The following is a network diagram for a project.

B C
4 days 6 days
A
1 day
D E
d diys 1 days

The free float for Activity H is how many days?

A.4
B.5
C.10
D. 11

ANSWER: A
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QUESTION NO: 10

What is the definition of Direct and Manage Project Execution?
A. Integrating all planned activities

B. Performing the activities included in the plan

C. Developing and maintaining the plan

D. Execution of deliverables

ANSWER: B

QUESTION NO: 11

Which of the following is an output from Control Scope?
A. Change requests

B. Variance analysis

C. Accepted deliverables

D. Requirements documentation

ANSWER: A

QUESTION NO: 12

The planned work contained in the lowest level of work breakdown structure (WBS) components is known as:
A. Work packages.

B. Accepted deliverables.

C. The WBS dictionary.

D. The scope baselinE.

ANSWER: A

QUESTION NO: 13

Variance and trend analysis is a tool and technique used in which process?
A. Perform Qualitative Risk Analysis

B. Perform Quantitative Risk Analysis
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C. Control Risks

D. Plan Risk Responses

ANSWER: C

QUESTION NO: 14

The organization's perceived balance between risk taking and risk avoidance is reflected in the risk:
A. Responses

B. Appetite

C. Tolerance

D. Attitude

ANSWER: A

QUESTION NO: 15

The CPlis .92, and the EV is US$172,500.What is the actual cost of the project?
A. US$158,700

B. US$172,500

C. US$187,500

D. US$245,600

ANSWER: C

QUESTION NO: 16

Which of the following is a project constraint?

A. Twenty-five percent staff turnover is expecteD.

B. The technology to be used is cutting-edgE.

C. Project leadership may change due to volatile political environment.

D. The product is needed in 250 days.

ANSWER: D
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QUESTION NO: 17

An output of the Develop Project Team process is:
A. Organizational process assets.

B. Enterprise environmental factors updates.

C. Project staff assignments.

D. Organizational charts and position descriptions.

ANSWER: B

QUESTION NO: 18

A logical relationship in which a successor activity cannot start until a predecessor activity has finished is known as:
A. Start-to-start (SS).

B. Start-to-finish (SF).

C. Finish-to-start (FS).

D. Finish-to-finish (FF).

ANSWER: C

QUESTION NO: 19

What is the term assigned to products or services having the same functional use but different technical characteristics?
A. Scope

B. Quality

C. Specification

D. Grade

ANSWER: D

QUESTION NO: 20

Which input provides suppliers with a clear set of goals, requirements, and outcomes?
A. Procurement statement of work

B. Purchase order
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C. Source selection criteria

D. Bidder conference

ANSWER: A
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