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QUESTION NO: 1

Store Management is about managing

A. Resources, infrastructure and sales & services

B. Sales and services

C. Infrastructure and resources

D. None of the above

ANSWER: A 

QUESTION NO: 2

Main resources of store are

A. People

B. Inventory

C. Retail Space

D. All of the above

ANSWER: D 

QUESTION NO: 3

Which of the following performance indicator is part of both gross margin as well as sales information?

A. Return on labor

B. Return on space

C. Return on inventory

D. None of the above

ANSWER: C 

QUESTION NO: 4

POS system affects
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A. Customer Service

B. Operational Efficiency

C. Marketing Efficiency

D. All of the above

ANSWER: D 

QUESTION NO: 5

Which statement best describes Periodic inventory count in a store:

A. Store inventory is counted collectively and matched with system stock

B. Store inventory is counted in a cyclical manner

C. Store inventory is counted one section or department at a time

D. None of the above

ANSWER: A 

QUESTION NO: 6

Compliance can help a store in:

A. Meeting internal and external regulations

B. Avoiding litigation

C. Improving efficiency

D. All of the above

ANSWER: D 

QUESTION NO: 7

Price Tagging is done at the

(1) Vendor location

(2) DC

(3) Store

(4) Stock keeping area
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A. (1) Only

B. (2 & 3) only

C. (1, 2, & 4) only

D. (1, 2, & 3) only

ANSWER: D 

QUESTION NO: 8

Store to store transfer is initiated by:

A. District Manager

B. Category Manager

C. Department Manager

D. None of the above

ANSWER: A 

QUESTION NO: 9

Shrinkage in Inventory management refers to

A. Excess inventory in the system due to non moving stock.

B. The difference between the actual inventory in the store and the inventory in the system

C. Non moving stock over specified levels specified in the system.

ANSWER: B 

QUESTION NO: 10

Which type of in-store display highlights a central store theme and merchandise at vantage points in the store

A. Window display

B. Focal point display

C. Posters

D. Merchandise stacks
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ANSWER: B 
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