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Topic Break Down

Topic No. of Questions
Topic 1, The strategic context for business analysis 1

Topic 2, The competencies of a business analyst 1

Topic 3, Strategy analysis 19

Topic 4, Stakeholder analysis and management 8

Topic 5, Business system and business process modelling | 19

Topic 6, Defining the solution 1
Topic 7, Making the business case 8
Topic 8, Implementing and managing change 3
Total 60
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QUESTION NO: 1

Imran is the chief executive of FairCrops, a producer of ethically and sustainably sourced coffee and cocoa products. He is a
true advocate of the FairCrops brand and has seen the positive impact of its approach in the South American regions in
which It operates. He believed that there is a market for customers who want to ensure the products they consume have
been purchased for a fair price and where the producer has not been unfairly treated.

FairCrops provide their products via an exclusive contract with Donald, the owner of Rest House; a small chain of coffee
shops.

Ronaldo is a supplier to FairCrops. The prices he receives means he can provide for Ins family and enhance his crop yield
through the advice and training provided by Alan, the FairCrops local representative and support officer

From Imran's perspective, which of the following is a CORRECT partial CATWOE analysis of this situation?
A. Customer = Donald, Actor = Alan. Owner = Imran

B. Customer - Alan, Actor = Donald. Actor = Ronaldo

C. Owner = Ronaldo. Actor = Donald. Customer = Imran

D. Customer = Alan. Actor = Ronaldo. Owner = Imran.

ANSWER: A

Explanation:

Customer = Donald, Actor = Alan. Owner = Imran is the correct partial CATWOE analysis when the relevant system is
viewed from Imran’s FairCrops perspective. CATWOE is used in Soft Systems Methodology to clarify a purposeful activity
system through its Customers, Actors, Transformation, Worldview, Owner and Environmental constraints. The customer is
the recipient or beneficiary of the system’s outputs. Donald, as the owner of Rest House, receives FairCrops products under
the exclusive supply contract and is therefore an appropriate customer in this partial description. Alan is an actor because,
as FairCrops’ local representative and support officer, he performs operational activities that enable the ethical sourcing
model, including providing Ronaldo with advice and training. Imran is the owner because, as FairCrops’ chief executive, he
has organisational authority over the company and could ultimately authorise, change or stop the system of supplying
ethically and sustainably sourced products. This allocation also reflects Imran’s worldview: FairCrops creates value by
connecting fairly treated producers with a market for responsibly sourced coffee and cocoa. CATWOE and root definitions
are core techniques within the business-analysis approach to analysing complex stakeholder situations; see the BCS
Business Analysis Practice qualification and the Open University overview of Soft Systems Methodology.

QUESTION NO: 2

End users in one business area are unwilling to adopt a new finance management system (recently introduced by the
innovation team), as they perceive that it is unnecessarily complicated and not useful. One of the end users in this business
area has been very vocal and has been relying support from others since posting about it on the company’s intranet
homepage.

The introduction finance system was initially supported by senior managers, but now users in other business area are also
beginning to question whether they adopt the tool and are raising the issue with their managers.

The sponsor fully supports the decision to go ahead with the now tool and has made il very cleat to senior managers that ho
expects them to support this Initiative.

Which stakeholder management strategy SHOULD be taken with the senior managers?
A. Keep onside.

B. Constant active management

C. Watch

D. Keep informed
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ANSWER: B

Explanation:

Constant active management is appropriate because the senior managers have substantial organisational power and are
closely connected to the emerging adoption issue. They can influence whether the finance system is accepted in their
business areas, allocate management attention and resources, reinforce the sponsor’s direction, and shape the messages
received by affected staff. Their interest is also currently high: users are escalating concerns to them and the sponsor has
explicitly required their support for the initiative.

In the BCS stakeholder approach, stakeholders with both high power and high interest require frequent, two-way
engagement rather than occasional updates. The business analyst should actively communicate the rationale, expected
benefits, implementation status, user concerns, and actions being taken to improve adoption. Just as importantly, the analyst
should monitor senior managers’ reactions, commitment, and the concerns they relay from their areas. This enables issues
to be addressed early and helps maintain visible, consistent sponsorship throughout the organisation. Regular briefings,
feedback sessions, and targeted support for managers are practical examples of constant active management. This aligns
with the stakeholder analysis and engagement principles assessed in the BCS Business Analysis Practice qualification: BCS
Business Analysis Practice and APM: stakeholder engagement.

QUESTION NO: 3

A business analyst working for a manufacturing company has been asked to support a new initiative to review and redesign
the company’s

Process, enabling it is increase its production and expand into overseas markets. He is working in a team of business
analytics and has been asked to do the following:

a) Assist in the evaluation of the benefits defined in the benefits plan
b) Lead requirements elicitation and clarification activities
c) Deliver coaching, training and ongoing support for any changes to existing processes.

Once the business analyst has completed these activities, which parts of the Business Change lifecycle will he have
supported-?

A. Design. Alignment and Implementation
B. Implementation. Definition and Alignment
C. Design and Realisation

D. Realisation. Design and Implementation

ANSWER: D

Explanation:

Realisation. Design and Implementation is correct because the stated work spans these three Business Change Lifecycle
stages. Assisting with the evaluation of benefits specified in the benefits plan supports Realisation. This stage is concerned
with assessing whether the intended outcomes and measurable benefits of the change have actually been achieved, and
using that information to manage and sustain the change.

Leading requirements elicitation and clarification supports Design. The design stage develops the detailed business and
solution requirements needed to create the changed process, including clarifying stakeholder needs and translating them
into an implementable design.

Delivering coaching, training and continuing support for changed processes supports Implementation. Implementation is not
solely technical deployment: it includes preparing people to work in new ways, supporting adoption, and embedding the
operational changes. These activities help ensure that the redesigned manufacturing process can be used effectively and
that it is capable of delivering the anticipated production and market-expansion benefits.

The BCS Business Analysis Practice qualification covers business change principles and the business analyst’s role across
change initiatives; see the BCS Business Analysis Practice certification page and the BCS qualifications catalogue.
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QUESTION NO: 4

ParcelGo is a distribution company. Parcels arrive at its warehouse, where the inbound team use handheld barecode
scanners to acknowledge their receipt. Parcels are then loaded onto pallets for onward distribution.

A project as been commissioned to replace the labour-intensive process and introduce a fully-automated system ha reads he
barecodes pf parcels as they pass along a coveryor belt, automatically delivering to the correct area of the warehouse for
onward distribution.

Staff from the inbound have informed their manager that about 30% of parcels either do not have barcodes, or the barcodes
are obscured. The team currently resolves this issue manually. But the concerned that the new automated system will be
able to do this. The staff members are also worried the system will make their roles redundant.

Using a holist approach, which element of the POPIT model need further investigation in order to address the team's
concerns?

A. Process and technology
B. Information and technology
C. People and process

D. People and organisation

ANSWER: C

Explanation:

People and process is correct because the stated concerns directly involve both the way work must be performed and the
people who perform it. The barcode exceptions represent a significant operational scenario: approximately 30% of parcels

need intervention because a barcode is missing or cannot be read. The future-state process must therefore be investigated
beyond the normal automated conveyor flow. Analysis should establish how exceptions will be identified, routed, recorded,

corrected, and returned to distribution, including any controls needed to ensure that parcels are not lost or delayed.

The concern about roles becoming redundant requires investigation of the people dimension. Business analysis should
identify how responsibilities will change, what new exception-handling, monitoring, maintenance, or quality-control activities
will be needed, and what skills, training, communication, and transition support staff require. Considering people and process
together supports a viable operating model rather than treating automation solely as a technical replacement. This reflects
the holistic use of POPIT in business analysis, where changes to processes are assessed alongside impacts on those
undertaking the work. BCS describes Business Analysis Practice as covering the techniques used to analyse and improve
business situations and change: BCS Business Analysis Practice. Further context on BCS business analysis qualifications is
available at BCS Business Analysis certifications.

QUESTION NO: 5

A manufacturer of domestic appliances is reviewing its value chain. The business has decided to offer a three-year repair
service for all products purchased through its website.

Which primary activity in Porter’s value chain will be directly affected by this decision?
A. Inbound logistics.

B. Operations.

C. Marketing and sales.

D. Service.

ANSWER: D

Explanation:
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Service. is correct because the repair service is provided after the appliance has been sold. In Porter’s value chain, service
includes activities that maintain or enhance the value of a product after purchase, such as installation, repair, maintenance
and customer support.

Inbound logistics concerns receiving and storing inputs, operations concerns converting inputs into products, outbound
logistics concerns distributing products, and marketing and sales concerns generating and securing sales. See Harvard
Business School’s overview of the value chain.

QUESTION NO: 6

A financial-services company has introduced a new customer portal. Six months after implementation, the project team is
comparing actual reductions in telephone enquiries with the benefits stated in the original business case.

Which stage of the Business Change Lifecycle is being undertaken?
A. Alignment.

B. Definition.

C. Implementation.

D. Realisation.

ANSWER: D

Explanation:

Realisation. is correct because the team is evaluating whether the anticipated benefits of the change have been achieved in
operation. Comparing actual reductions in telephone enquiries with the benefits plan provides evidence of benefits
realisation.

Implementation concerns introducing the change and supporting adoption. Design concerns defining the required future
state and solution. The realisation stage continues after implementation to assess, manage and sustain the benefits
expected from the investment. See the BCS Business Analysis Practice certification.
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