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QUESTION NO: 1

A project team is preparing for a major system upgrade that is scheduled for next week. During the upgrade, there will be 
limited availability of technology resources.

Which of the following is the BEST communication method for the team during the activation?

A. In-person command center

B. Video conferencing

C. Voice conferencing

D. Instant messaging

ANSWER: A 

Explanation:

In-person command center is the best communication method during activation because it establishes a centralized 
physical location for the people responsible for coordinating the upgrade, monitoring progress, resolving issues, and making 
timely decisions. The scenario specifically notes that technology resources will have limited availability, so the team should 
use a communication approach that does not depend on potentially constrained network, conferencing, collaboration, or 
messaging systems. A command center also supports the high level of coordination typically required during a major system 
activation: team members can rapidly share status, validate changes, escalate incidents, assign actions, and obtain 
approvals without delays caused by remote-communication dependencies. Project communications should be selected 
according to the project phase, urgency, stakeholder needs, and environmental constraints. During a critical implementation 
window, a dedicated command center provides a reliable communication hub and supports direct, real-time collaboration 
among the technical and project personnel needed to stabilize the upgraded system. This aligns with the Project+ focus on 
selecting appropriate communication methods and managing implementation activities. See the CompTIA Project+ 
certification overview and the Project Management Institute’s communication-management guidance.

QUESTION NO: 2

A project manager is reviewing identified risks and needs to rank them according to their likelihood of occurring and their 
potential effect on project objectives.

Which of the following tools should the project manager use?

A. Probability and impact matrix

B. RACI matrix

C. Network diagram

D. Fishbone diagram

ANSWER: A 

Explanation:

A probability and impact matrix is used to evaluate and prioritize risks by assessing the likelihood that each risk will occur 
and the severity of its potential effect. The project manager can use the resulting risk score or category to focus response 
planning and monitoring on the risks that represent the greatest exposure.

A probability and impact matrix supports qualitative risk analysis. It does not determine task dependencies, root causes of 
defects, or stakeholder responsibilities. See the PMI PMBOK Guide and Standards for risk-management practices.

QUESTION NO: 3
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A project manager wants to introduce the practice of a WBS to the PMO, but the other managers believe this will create 
extra work. Which of the following would BEST communicate the need for a WBS to the other managers? (Choose two.)

A. Using the WBS will help prevent work from slipping or being forgotten.

B. The WBS will be required on very large projects.

C. The WBS will be required if the project manager has the time available to complete it.

D. The WBS will aid in determining which resources are required for the project.

E. The WBS is the best way to determine risks of the project.

ANSWER: A D 

Explanation:

A work breakdown structure (WBS) is a hierarchical decomposition of the project’s total scope into manageable deliverables 
and work packages. “Using the WBS will help prevent work from slipping or being forgotten” is correct because the WBS 
provides a complete, organized view of the authorized project work. By decomposing deliverables into smaller components, 
the team can identify what must be completed and establish clearer ownership, reducing the likelihood that necessary work 
is omitted during planning or execution.

“The WBS will aid in determining which resources are required for the project” is also correct because work packages 
provide the basis for estimating the people, skills, materials, equipment, effort, duration, and cost needed to deliver the 
project scope. Project managers can use the defined work to develop more reliable resource estimates and assignments. 
These practical planning benefits demonstrate that creating a WBS is not merely administrative overhead; it improves scope 
completeness and supports the downstream planning activities needed to manage delivery effectively. PMI describes a WBS 
as a hierarchical decomposition of the total scope of work, while NASA’s WBS guidance similarly emphasizes its use in 
organizing and planning all project work. See the Project Management Institute’s WBS overview and NASA NPR 7120.5 
project management requirements.

QUESTION NO: 4

Which of the following primary factors are used to prioritize the development of risk response strategies? (Choose two.)

A. Likelihood

B. Timeline

C. Impact

D. Quality

E. Cost

ANSWER: A C 

Explanation:

Likelihood and Impact are the primary inputs used to prioritize project risks and determine which risk response strategies 
deserve the most immediate attention. Likelihood describes the estimated probability that a risk event will occur, while 
Impact describes the expected effect on project objectives, such as scope, schedule, cost, quality, or stakeholder 
confidence, if it does occur. Project teams commonly assess these factors using a probability-and-impact matrix. Risks with 
a high likelihood, a high impact, or both receive a higher overall risk rating and are normally addressed first through an 
appropriate response, such as avoiding, mitigating, transferring, escalating, or accepting the risk. This prioritization helps the 
project manager focus limited time, budget, and personnel on threats that pose the greatest exposure to project success. 
The assessment should be documented in the risk register and revisited throughout the project because both probability and 
impact can change as conditions, assumptions, and project work evolve. PMI describes risk analysis as evaluating the 
probability and impact of identified risks, while NIST similarly frames risk in terms of likelihood and adverse impact. See 
PMI’s project risk management guidance and NIST SP 800-30 Rev. 1.
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QUESTION NO: 5

In a project with a ВАС of $235,000, the CPI is 0.80, and the SPI is 1.20. Based on this information, which of the following 
can the key stakeholders determine about the project?

A. The project is under budget and ahead of schedule.

B. The project is over budget and ahead of schedule.

C. The project is under budget and behind schedule.

D. The project is over budget and behind schedule.

ANSWER: B 

Explanation:

The project is over budget and ahead of schedule. In earned value management, the cost performance index (CPI) 
measures cost efficiency as earned value divided by actual cost. A CPI of 1.00 represents spending exactly as planned for 
the work accomplished. Because the CPI here is 0.80, the project earns only $0.80 of planned-value work for every $1.00 
spent. This indicates unfavorable cost performance: actual costs are higher than planned for the amount of work completed, 
so the project is over budget.

The schedule performance index (SPI) measures schedule efficiency as earned value divided by planned value. An SPI of 
1.00 means the project has completed precisely the amount of work planned at this point. An SPI of 1.20 means the project 
has completed 20% more work than was planned by the status date. Therefore, schedule performance is favorable and the 
project is ahead of schedule. The budget at completion (BAC) of $235,000 is the approved total project budget baseline, but 
the CPI and SPI values are what directly establish the current cost and schedule status. PMI summarizes these earned 
value index interpretations in its earned value management guidance; see also the PMBOK Guide and Standards.

QUESTION NO: 6

A PM is reviewing bids from vendors and has a question.

Which of the following documents should the PM use to obtain a response?

A. Project schedule

B. RFP

C. Quotation

D. RFI

ANSWER: D 

Explanation:

An RFI is the appropriate document because the project manager is seeking additional information from a vendor while 
evaluating submitted bids. A request for information provides a structured, documented method to ask for clarification about 
a vendor’s proposed solution, assumptions, capabilities, technical details, or other bid content. This helps ensure that the 
procurement evaluation is based on complete and accurately understood information, while creating an auditable record of 
the communication and the vendor’s response.

In procurement practice, information exchanges with potential suppliers are used to improve the buyer’s understanding of 
available solutions and supplier-provided details. The U.S. Federal Acquisition Regulation recognizes requests for 
information as a method for obtaining information from industry during acquisition planning and market research; the same 
core purpose applies when a project team needs clarification from vendors. CompTIA Project+ also treats procurement and 
vendor-management documentation as important project-management controls. See the Federal Acquisition Regulation, 
15.202—Advisory multi-step process and CompTIA Project+ certification overview.
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QUESTION NO: 7

A project manager is informed that the project sponsor was terminated from the project effective immediately. To ensure 
business continuity, the project manager has been asked to assume additional tasks to complete the project on time. Many 
of these tasks were performed by the former project sponsor.

Which of the following types of change does this illustrate?

A. Internal reorganization

B. Business demerger

C. Outsourcing

D. Business process change

ANSWER: A 

Explanation:

Internal reorganization is correct because the change occurs within the existing organization and changes how project 
responsibilities, authority, and work are allocated. The sponsor’s immediate departure removes a key project role, and 
assigning many of that role’s duties to the project manager restructures the project’s internal operating arrangement to 
preserve continuity and meet the schedule. This is an organizational response to a staffing and governance change, rather 
than a change to the project’s external business relationships.

A project sponsor normally provides executive-level support, organizational alignment, decision-making assistance, and 
escalation support. When those responsibilities must be reassigned, the project manager should clarify the revised authority 
and accountability, identify an appropriate escalation path, document resulting impacts, and communicate the revised 
governance arrangement to stakeholders. These actions help maintain business continuity while ensuring that the project 
continues to have defined ownership for sponsor-level decisions. CompTIA’s Project+ exam objectives include 
organizational change and project governance concepts relevant to managing such changes. See the CompTIA exam 
objectives resource and the Project Management Institute discussion of sponsor roles and responsibilities.

QUESTION NO: 8

Which of the following are characteristics of qualitative risk assessments as opposed to quantitative? (Choose two.)

A. Qualitative assessments are more difficult.

B. Qualitative assessments are faster.

C. Qualitative assessments require fewer resources.

D. Qualitative assessments provide more accurate results.

E. Qualitative assessments better identify opportunities.

ANSWER: B C 

Explanation:

Qualitative assessments are faster and qualitative assessments require fewer resources because they evaluate risk with 
descriptive, relative scales rather than extensive numerical data and calculations. A project team commonly uses categories 
such as low, medium, and high for likelihood and impact, often informed by stakeholder expertise, workshops, prior project 
experience, and a probability-and-impact matrix. This approach makes it practical to identify and prioritize the risks that 
require attention early in the project, even when precise cost, schedule, or probability data is unavailable.

By comparison, a quantitative assessment generally requires more detailed inputs and analytical effort to estimate numerical 
exposure, such as modeled cost or schedule effects. Qualitative analysis is therefore especially useful for initial risk 
screening and prioritization, allowing the project manager to focus limited time and expertise on the most significant risks and 
decide which items may warrant deeper analysis. NIST describes qualitative risk assessment as using nonnumeric 
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categories or scales for likelihood and impact, and recognizes that the selected assessment approach should fit available 
resources and the decision context. See NIST SP 800-30 Rev. 1 and the Project Management Institute discussion of 
qualitative risk analysis.

QUESTION NO: 9

A project manager is creating a RACI matrix for a deliverable.

Which of the following statements correctly describe the Responsible and Accountable roles? (Choose two.)

A. The Responsible role performs the work required to complete the deliverable.

B. The Accountable role has final ownership for the deliverable.

C. The Responsible role must be notified only after the work is complete.

D. The Accountable role provides optional technical input.

E. The Accountable role must always be a vendor representative.

ANSWER: A B 

Explanation:

The Responsible role performs the work required to complete the deliverable. This role is assigned to the individual or 
group that carries out the activity and produces the required output.

The Accountable role has final ownership for the deliverable. The accountable person is answerable for the outcome 
and typically approves the completed work. A RACI assignment should normally identify one accountable role for each 
activity or deliverable to maintain clear decision authority.

Consulted stakeholders provide input, while informed stakeholders receive relevant updates. See Atlassian’s RACI guide for 
an overview of RACI responsibilities.

QUESTION NO: 10

Company A and Company B have come together to form a new Company

C. Staff members from both companies have been moved to Company C, and there are rumors that some staff might be 
asked to leave. These are examples of: (Choose two.)

A. business reorganization

B. business relocation

C. business outsourcing

D. business merger

E. business process change

ANSWER: A D 

Explanation:

The situation is a business merger because Company A and Company B have combined to create a single new entity, 
Company C. A merger is a corporate transaction in which separate organizations join under one organization; the formation 
of a new company from the two existing companies is the key indicator. The U.S. Federal Trade Commission describes 
mergers as transactions that can combine businesses and affect how they operate in the marketplace. See the FTC guide to 
mergers.
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It is also a business reorganization. Moving personnel from the former companies into the new organization and potentially 
reducing staffing are organizational-structure and workforce changes needed to integrate the merged business. In project 
management, this type of organizational change has direct people impacts: roles, reporting relationships, resource 
assignments, and workforce capacity may all be revised. These impacts require deliberate change-management planning 
and stakeholder communication during transition. The Project Management Institute discusses organizational change and 
the importance of managing its human and structural effects in its organizational change management guidance. Together, 
the creation of Company C and the associated staffing realignment establish both a merger and a reorganization.

QUESTION NO: 11

Which of the following documents are considered mutually binding? (Choose two.)

A. NDA

B. PO

C. RFP

D. WBS

E. KPI

ANSWER: A B 

Explanation:

An NDA and a PO are mutually binding documents because they establish enforceable obligations between identified parties 
once properly executed or accepted. An NDA (non-disclosure agreement) defines confidential information and sets the 
parties’ respective duties to protect it, permitted uses, exclusions, duration, and potential remedies. Although an NDA may 
be structured as unilateral or mutual, a mutual NDA specifically imposes confidentiality commitments on both parties and is 
commonly used before project, vendor, or partnership discussions involve sensitive information.

A PO (purchase order) documents a buyer’s request to acquire specified goods or services under stated quantities, prices, 
delivery terms, and other commercial conditions. When the supplier accepts the PO—explicitly or through performance—it 
forms a binding agreement between buyer and seller. This creates reciprocal obligations: the supplier provides the ordered 
deliverables according to the agreed terms, and the buyer pays according to those terms. In project procurement, the PO is 
therefore a key contractual mechanism for authorizing and governing an acquisition. General contract principles require 
mutual assent and enforceable obligations, as summarized by Cornell Law School’s contract overview. For federal 
purchasing, acceptance of a purchase order likewise establishes a binding contract under FAR 13.004.

QUESTION NO: 12

Which of the following statements are correct regarding project management? (Choose two.)

A. A project can be part of an organization’s program management.

B. An organization’s portfolio will include programs.

C. A program has a defined start and finish.

D. An organization’s portfolio is a temporary and unique endeavor.

E. A project portfolio will be managed under program management.

ANSWER: A B C 

Explanation:

“A project can be part of an organization’s program management” is correct because a program coordinates related projects 
and may also include related program activities. Managing those related projects together enables the organization to 
coordinate dependencies, governance, resources, and benefits that could not be managed as effectively through isolated 
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project management. This is consistent with the program-management concepts assessed in CompTIA Project+ and with 
PMI’s definition of a program.

“An organization’s portfolio will include programs” is also correct. A portfolio is a strategic collection of projects, programs, 
subsidiary portfolios, and operations managed as a group to support organizational objectives. Portfolio management is 
therefore broader than management of a single program and can include multiple programs alongside independent projects.

“A program has a defined start and finish” is correct because a program is temporary, even though some of its components 
or resulting operational capabilities can continue after the program closes. The program concludes when its intended 
benefits have been achieved, transferred to operations, or are no longer attainable. See PMI’s project and program 
management overview and the CompTIA Project+ certification page for the related project-management framework and 
certification scope.

QUESTION NO: 13

Which of the following describes how a project is related to a program?

A. A program is a combination of multiple projects.

B. A program contains an element of the project.

C. A program is a part of a project.

D. A program uses half of the project’s budget.

ANSWER: A 

Explanation:

A program is a combination of multiple projects. In project management, a program is a coordinated collection of related 
projects, subsidiary programs, and sometimes other program activities that are managed together to obtain benefits that 
would not be available if each were managed independently. The projects within the program remain temporary, distinct 
efforts with their own objectives, deliverables, schedules, and resources. Program-level management provides coordination 
and oversight across those related efforts so that their collective work supports broader strategic objectives and delivers 
integrated benefits.

This relationship is important because the work is not merely grouped for administrative convenience. Managing related 
projects as a program enables the organization to coordinate dependencies, sequence work appropriately, align shared 
resources, manage combined risks, and realize benefits that span more than one project. For example, several projects that 
implement different components of a business transformation may collectively form a program because their outcomes must 
be coordinated to achieve the intended organizational benefit. CompTIA Project+ uses this standard project-management 
distinction between an individual project and a program of related projects. The Project Management Institute similarly 
defines a program as related projects and activities managed in a coordinated manner; see the Project Management Institute 
overview and the PMI Standard for Program Management.

QUESTION NO: 14

A project manager is planning a kickoff meeting after the project charter has been approved.

Which of the following should be accomplished during the kickoff meeting? (Choose two.)

A. Communicate the project objectives and high-level scope.

B. Clarify stakeholder roles and responsibilities.

C. Obtain final acceptance of all deliverables.

D. Archive the project documentation.

E. Complete the lessons-learned review.
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ANSWER: A B 

Explanation:

Communicating the project objectives and high-level scope is appropriate because the kickoff meeting establishes a 
shared understanding of why the project is being performed and what it is intended to deliver. This helps align team 
members and key stakeholders before detailed work begins.

Clarifying stakeholder roles and responsibilities is also appropriate because participants need to understand their 
expected contributions, decision-making authority, and communication responsibilities. Clarifying roles early helps prevent 
confusion, duplication of effort, and missed handoffs during execution.

A kickoff meeting initiates collaborative project work; it does not replace detailed planning, formal acceptance, or project 
closure activities. Project communication and stakeholder alignment are core Project+ concepts. See the CompTIA Project+ 
certification page.

QUESTION NO: 15

Which of the following should be used to identify where slack is occurring in the project schedule and determine the critical 
path? (Choose two.)

A. PERT chart

B. Risk register

C. Arrow diagram method

D. RACI matrix

E. Project charter

F. Fishbone diagram

ANSWER: A C 

Explanation:

A PERT chart is a schedule network diagram that displays project activities and their dependency relationships. By 
estimating activity durations and tracing the network paths, the project team can identify the longest dependent sequence of 
activities, which is the critical path. It also supports calculation and visualization of slack (or float), the amount of time an 
activity can be delayed without delaying the project completion date or, in some cases, a successor activity.

The Arrow diagram method is a network-diagramming technique that represents activities with arrows and events or 
milestones with nodes. It is specifically useful for sequencing dependent work, evaluating alternative paths through the 
schedule, and calculating early and late start/finish times. Those calculations reveal available float and identify the path with 
zero total float, making it an appropriate tool for critical-path analysis. Both techniques model schedule logic rather than 
merely documenting governance, roles, risks, or causes. The Project Management Institute describes critical-path analysis 
as a network-based scheduling approach: PMI critical path method guidance. Further discussion of activity networks and 
critical paths is available from ProjectManagement.com.

QUESTION NO: 16

A project team has just implemented an approved change to a project.

Which of the following should occur NEXT?

A. Validate the change.

B. Evaluate the impact of the change.

C. Implement a regression plan.
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D. Update the issue log.

ANSWER: A 

Explanation:

Validate the change is the appropriate next activity after an approved change has been implemented. Change control does 
not end when the team deploys or performs the approved work. The project manager and relevant stakeholders should 
confirm that the implemented change produces the intended result, satisfies the approved requirements, and has not 
introduced unacceptable effects on project deliverables, acceptance criteria, or operational performance. Validation provides 
objective evidence that the change was completed successfully and can be formally closed. It may include testing, 
inspection, stakeholder review, confirmation against the approved change request, and recording the outcome in project 
records. If validation identifies a variance, the team can address it through the established project control process. This 
sequence preserves traceability from approval through implementation and final confirmation, which is central to disciplined 
project change management. CompTIA Project+ covers managing changes and maintaining project documentation as part 
of project controls; see the CompTIA Project+ certification overview. PMI also describes formal change control as a 
structured process for assessing, implementing, and controlling project changes; see PMI’s change-control guidance.

QUESTION NO: 17

A project manager is planning quality-control activities for a new software application.

Which of the following activities should be included to verify that deliverables meet defined requirements? (Choose two.)

A. Inspection

B. Testing

C. Process audit

D. Training plan development

E. Resource estimation

ANSWER: A B 

Explanation:

Inspection is a quality-control activity because it involves examining a deliverable to determine whether it conforms to 
documented requirements, specifications, or acceptance criteria. An inspection may include reviewing configuration settings, 
documentation, code, or completed product features.

Testing is also a quality-control activity because it evaluates whether the software performs as expected under defined 
conditions. Testing can identify defects and verify that functional and nonfunctional requirements have been met before the 
deliverable is accepted. Quality control focuses on evaluating completed work, whereas quality assurance focuses on 
improving the processes used to create the work. See the PMI PMBOK Guide and Standards.

QUESTION NO: 18

A project manager is determining a project’s critical path to report the projected completion date to stakeholders. Which of 
the following information will be required? (Choose two.)

A. Costs

B. Dependencies

C. Schedules

D. Durations

E. Holidays
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F. Milestones

ANSWER: B D 

Explanation:

Determining a project’s critical path requires Dependencies and Durations. The critical path method analyzes the network 
of project activities to identify the sequence that produces the longest total duration. This sequence establishes the earliest 
possible project completion date because activities on it have zero—or effectively no—schedule flexibility; a delay in one of 
these activities delays the planned project finish.

Dependencies define the required logical relationships among activities, such as when one activity must finish before 
another can begin. These relationships allow the project manager to arrange work in the proper sequence and calculate 
early and late start and finish dates. Durations provide the estimated amount of working time needed to complete each 
activity. Adding the durations across each dependency path makes it possible to compare paths and identify the longest one 
as the critical path.

This information is normally represented in a schedule network diagram and supports reliable forecast reporting to 
stakeholders. The Project Management Institute describes critical path analysis as a technique for determining schedule 
flexibility and identifying the activities that drive the project’s completion date. See PMI’s overview of critical path method and 
Atlassian’s critical path guide.

QUESTION NO: 19

A project manager is assigned a project that is part of the company’s strategic objectives. Of which of the following is the 
project a part?

A. Project management office

B. Portfolio

C. Program

D. Mission statement

ANSWER: B 

Explanation:

Portfolio is correct because a portfolio is a collection of projects, programs, subsidiary portfolios, and related operational 
work that are managed together to achieve an organization’s strategic business objectives. Portfolio management focuses 
on selecting, prioritizing, authorizing, and overseeing work based on its contribution to organizational strategy, expected 
value, risk, resource capacity, and strategic alignment. Therefore, when a project is explicitly identified as supporting the 
company’s strategic objectives, it belongs within the organization’s portfolio.

This relationship does not require the project to be operationally dependent on other projects. Instead, the key characteristic 
is that the project has been chosen and governed as an investment that advances the organization’s strategic goals. 
Portfolio-level governance helps leaders determine which initiatives should receive funding and resources, monitor whether 
the aggregate work remains aligned to strategy, and rebalance investments as business priorities change. PMI describes 
portfolio management as the centralized management of one or more portfolios to achieve strategic objectives. See PMI’s 
discussion of portfolio management and strategic alignment and PMI’s portfolio management standards page.

QUESTION NO: 20

A contract review meeting has been scheduled with a non-performing vendor. The project manager has been asked to 
provide recommendations for continuous service improvements and removal of the vendor. Which of the following 
documents should the project manager review BEFORE the meeting?

A. Issue log
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B. Status report

C. Risk register

D. SOW

ANSWER: D 

Explanation:

The SOW is the key document to review because it establishes the vendor’s agreed scope of work, required deliverables, 
service requirements, performance standards, milestones, and acceptance criteria. Before a contract review, the project 
manager needs an objective baseline for determining whether the vendor is meeting its contractual obligations. Comparing 
actual service results against the SOW allows the project manager to identify specific performance gaps and formulate 
measurable continuous-improvement recommendations, such as changes to service levels, deliverable quality, schedules, or 
corrective-action expectations.

The same documented requirements are essential when considering removal of the vendor. A recommendation to replace or 
terminate a supplier should be supported by evidence that the supplier has not fulfilled the work or service commitments 
defined for the engagement. Reviewing the SOW ensures that the discussion is grounded in the requirements both parties 
agreed to, rather than informal expectations or general project concerns. This supports sound procurement governance and 
provides a defensible basis for decisions about remediation, escalation, or vendor transition. CompTIA’s Project+ 
certification covers vendor and procurement management within project work; see CompTIA Project+. PMI also discusses 
the importance of clearly defined contractual procurement requirements in its project procurement guidance.

QUESTION NO: 21

A new executive has joined the organization and is considering adding deliverables to the scope. The sponsor agrees with 
the executive but does not want to change the completion date. Which of the following options would be MOST useful to the 
project manager to accommodate the new scope without extending the completion date? (Choose two.)

A. Fast-track some tasks to free up time.

B. Remove some of the previous deliverables.

C. Document the impact to the scope.

D. Request additional funds to get more resources.

E. Deny the scope change.

F. Perform regression analysis on the changes.

ANSWER: B D 

Explanation:

“Remove some of the previous deliverables.” is appropriate because a project operates within interdependent scope, 
schedule, and resource constraints. When the completion date is fixed and new deliverables are approved, replacing or 
deprioritizing existing deliverables preserves the overall amount of work that can realistically be completed by the deadline. 
The project manager should process this through integrated change control, document the approved scope baseline 
adjustment, and ensure stakeholders agree on which deliverables no longer provide sufficient value to retain.

“Request additional funds to get more resources.” is also useful because funding can enable the project to add qualified 
staff, specialist support, tools, or vendor capacity. Additional capacity can help complete the expanded body of work within 
the original schedule, provided the project manager considers onboarding time, resource availability, coordination overhead, 
and the work’s ability to be performed in parallel. This is a common schedule-compression response when scope and the 
finish date are constrained. PMI describes project constraints as interrelated factors that require trade-offs and managed 
change decisions: PMI: Project Constraints. Guidance on adding resources and other schedule-compression approaches is 
also available from PMI: Schedule Compression Techniques.
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QUESTION NO: 22

Which of the following are characteristics of a project? (Choose two.)

A. A project is a temporary endeavor.

B. A project provides a unique product, service, or result.

C. A project is an ongoing endeavor.

D. A project involves scheduled maintenance.

E. A project includes life-cycle cost management.

ANSWER: A B 

Explanation:

A project is defined by its temporary nature and by the unique outcome it is intended to create. “A project is a temporary 
endeavor” is correct because projects have a defined beginning and end. The end may occur when the objectives have been 
achieved, when the work is terminated, or when the project is no longer needed. Temporary describes the duration of the 
effort, not necessarily the longevity of the product, service, or result produced by that effort.

“A project provides a unique product, service, or result” is also correct because project work creates a distinct deliverable or 
outcome. The deliverable can be tangible, such as a new facility or system, or intangible, such as a service capability, 
process improvement, or documented result. Although projects may contain repeatable activities, the overall purpose, 
constraints, stakeholders, or final outcome make the initiative unique. These two characteristics distinguish a project from 
routine operational work, which is typically ongoing and repetitive. CompTIA Project+ objectives include recognizing project 
characteristics and distinguishing projects from operations. See the Project Management Institute definition of a project and 
the CompTIA Project+ certification overview.

QUESTION NO: 23

The project sponsor wishes to implement a 24/7 solution for the service desk, requiring the establishment of the capability on 
three different continents. Which of the following factors is MOST likely to influence communication methods across the 
project?

A. Personal preferences and message content

B. Level of message/report detail and confidentiality constraints

C. Time zones and language barriers

D. Technological and criticality factors

ANSWER: C 

Explanation:

Time zones and language barriers is correct because a service-desk capability distributed across three continents requires 
collaboration among teams whose normal working hours may have little or no overlap. The communication approach must 
therefore establish methods that support asynchronous work, such as documented handoffs, shared ticketing systems, 
centralized knowledge bases, status dashboards, and clear escalation procedures. It must also define when synchronous 
meetings are necessary and schedule them fairly across regions.

Language differences directly affect how project information is understood and acted upon. The project manager should 
account for language proficiency when selecting communication channels, writing requirements and procedures, preparing 
training, and confirming understanding. Using plain language, standardized terminology, reusable templates, and written 
records helps maintain consistent service delivery across locations. These geographic constraints are particularly significant 
for a 24/7 operating model because unresolved issues, incomplete handoffs, or misunderstood instructions can pass from 
one regional team to another and affect continuous support. Communication planning is a core Project+ competency; see 
the CompTIA Project+ certification overview and PMI’s guidance on project communications planning.
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QUESTION NO: 24

In the review of a project status report, the slack is negative. Which of the following should the project manager tell the 
stakeholders?

A. The project is behind schedule

B. The project is over budget

C. The project has float available

D. The project needs a gate review

ANSWER: A 

Explanation:

“The project is behind schedule” is correct because negative slack, also called negative float, means that the currently 
planned completion dates do not satisfy a required finish date or other imposed schedule constraint. In practical terms, the 
work on the affected path would need to finish earlier than its present forecast in order to meet the project’s required 
completion target. This is a schedule exception that the project manager should communicate clearly to stakeholders, along 
with the size of the variance, affected milestones, likely impacts, and proposed recovery actions.

Negative slack commonly appears when a critical or near-critical sequence has slipped, when a mandatory deadline is 
earlier than the calculated project finish, or when dependencies and constraints leave insufficient time to complete the 
remaining work. The project manager should use the status review to establish visibility, assess corrective actions such as 
resequencing work or adding resources where appropriate, and obtain timely decisions on any required scope, schedule, or 
resource trade-offs. PMI describes schedule network analysis and float concepts in its scheduling practice resources, while 
Microsoft’s project scheduling guidance also explains how critical tasks and schedule constraints affect project completion: 
PMI schedule network analysis and Microsoft Project critical path guidance.

QUESTION NO: 25

The design team and development team disagree about what technology should be used for a major requirement. A 
brainstorming meeting takes place, where both teams focus on the mutually agreedupon deliverables.

Which of the following conflict resolution techniques did the teams use?

A. Compromising

B. Smoothing

C. Confronting

D. Forcing

ANSWER: C 

Explanation:

Confronting is correct because the teams addressed the disagreement directly and worked together to find a solution that 
supports their shared project objectives. In project management terminology, confronting is also commonly called problem 
solving or collaborating. It involves openly discussing the underlying issue, examining relevant facts and requirements, and 
seeking a resolution that satisfies the project’s needs rather than simply avoiding the disagreement or imposing a decision.

The brainstorming meeting is especially significant because it shows active, joint participation in developing a solution. By 
centering the discussion on mutually agreed-upon deliverables, the teams establish common ground and use the project’s 
requirements as objective criteria for selecting the technology. This collaborative approach supports informed decision-
making, helps preserve productive working relationships, and increases commitment to the eventual decision because both 
groups participate in resolving the conflict.
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CompTIA Project+ expects candidates to recognize conflict-management approaches used in project environments, 
including techniques that facilitate constructive stakeholder collaboration. Additional context on Project+ objectives is 
available from CompTIA Project+, and PMI discusses collaborative conflict resolution in its conflict-resolution techniques 
guidance.

QUESTION NO: 26

A project manager is providing the lessons learned for a project that ran over budget and produced poor quality deliverables. 
Which of the following should the project manager include as part of the lessons learned?

A. Risk register

B. Post-mortem analysis

C. Issue log

D. Procurement report

ANSWER: B 

Explanation:

Post-mortem analysis is the appropriate inclusion because it is the structured review performed at project closure to 
capture what occurred, why it occurred, and what should be repeated or improved on future work. For a project with cost 
overruns and poor-quality deliverables, the analysis documents contributing conditions such as estimating assumptions, 
control effectiveness, quality-management practices, decisions, and realized impacts. It also records actionable 
recommendations so the organization can improve planning, execution, governance, and delivery on subsequent projects.

Lessons learned are intended to create reusable organizational knowledge rather than merely preserve project records. A 
post-mortem analysis brings together the relevant experience and evidence into a retrospective assessment, enabling the 
team to identify root causes and define practical preventive or corrective actions. This supports continuous improvement and 
is a key purpose of project closeout. PMI describes lessons learned as knowledge gained during a project that can improve 
future performance, and its guidance emphasizes capturing and sharing that knowledge across the organization. See the 
PMI discussion of lessons learned in project management and the PMI resource on project closure and lessons learned.

QUESTION NO: 27

The PMO has removed a vendor from a project for inflating costs and failing to complete deliverables in a timely manner. 
The PMO received complaints that vendor resources missed appointments and provided poor service. The vendor has 
initiated a lawsuit against the PMO, asserting the vendor was operating within the terms of the current agreement.

Which of the following documents should be reviewed by the PMO to support vendor removal? (Choose two.)

A. Communication plan

B. Project charter

C. Service level agreement

D. Project management plan

E. Action items

F. Statement of work

ANSWER: C F 

Explanation:

The Service level agreement and Statement of work are the key contractual documents for substantiating the vendor’s 
removal. A statement of work defines the contracted scope, including the required deliverables, work activities, schedule 
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expectations, acceptance criteria, and often the pricing or payment structure. The PMO can compare evidence of incomplete 
or late deliverables and alleged cost inflation against these documented obligations. The U.S. General Services 
Administration describes an SOW as the document that specifies the work a contractor must perform and the expected 
outcomes: GSA guidance on statements of work.

A service level agreement establishes measurable service-performance commitments, such as response and appointment 
requirements, service quality targets, availability, reporting, and remedies for missed targets. Complaints about missed 
appointments and poor service should be assessed against the SLA’s defined metrics and any associated breach, 
escalation, or termination provisions. Together, these records provide objective evidence of whether the vendor failed to 
meet its agreed contractual commitments, supporting a defensible removal decision. IBM explains that SLAs document 
expected service levels and performance measures: IBM overview of service level agreements.

QUESTION NO: 28

A hurricane occurs in an area where several key project resources are located. When reviewing the project dashboard, the 
project sponsor sees the project is behind schedule and asks the project manager for an explanation. Which of the following 
documents should the project manager examine NEXT to provide an explanation?

A. Meeting minutes

B. Issue log

C. Project schedule

D. Budget

ANSWER: B 

Explanation:

The issue log is the appropriate document to examine next because the hurricane is an event that has already occurred and 
is now affecting the project’s ability to meet its planned schedule. An issue log records active project problems, their impacts, 
ownership, priority, status, and actions taken or planned to resolve them. The project manager can use it to connect the 
schedule delay shown on the dashboard to the specific disruption affecting key resources, such as site closures, unavailable 
personnel, damaged facilities, or delayed deliveries.

Reviewing this log enables the project manager to give the sponsor a factual, current explanation of the delay and 
communicate what response is underway. It also supports follow-up by documenting accountable owners and target dates 
for resolution or escalation. This aligns with Project+ objectives covering the management of issues and project 
documentation throughout the project life cycle. CompTIA publishes the Project+ certification and its associated exam-
objective resources at CompTIA Project+. PMI’s glossary also defines an issue as a current condition or situation that may 
affect project objectives: PMI Lexicon of Project Management Terms.

QUESTION NO: 29

A project manager has been receiving conflicting feedback from a variety of team members about the deliverables of another 
team member. The project manager sets up a mandatory team meeting to discuss the issue. Which of the following BEST 
describes this approach?

A. Smoothing

B. Forcing

C. Negotiating

D. Confronting

ANSWER: D 

Explanation:
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Confronting is correct because the project manager is addressing the disagreement directly by bringing the relevant team 
members together to discuss the conflicting feedback. In project-management terminology, confronting is a problem-solving 
approach to conflict: the parties openly examine the issue, clarify facts and expectations, identify the underlying source of 
disagreement, and work toward a solution that supports the project’s deliverables. A mandatory meeting is appropriate when 
the issue affects team output and requires timely participation from the involved stakeholders rather than informal or indirect 
communication.

This approach is particularly useful when feedback concerns the quality, scope, acceptance criteria, or ownership of a 
deliverable. The project manager can facilitate a structured conversation, ensure each team member’s perspective is heard, 
compare the deliverable against agreed requirements, and establish specific corrective actions, responsibilities, and follow-
up dates. By resolving the matter openly and collaboratively, the manager helps protect delivery quality while maintaining 
accountability and constructive working relationships. Conflict management is an expected project-management 
competency; CompTIA includes conflict-management concepts within its Project+ exam objectives. See the CompTIA exam-
objectives resource and OpenStax’s discussion of conflict-management approaches.

QUESTION NO: 30

Which of the following are characteristics of a matrix organization? (Choose three.)

A. The project manager has full authority.

B. Resources report directly to the functional manager.

C. Authority is shared between functional and project managers.

D. Resources are assigned from functional area to project.

E. There is ad hoc resourcing.

F. The organization utilizes a bench.

G. The project manager authority ranges from strong to weak.

ANSWER: C D G 

Explanation:

A matrix organization combines functional departments with project-oriented work. Its defining feature is that project 
management responsibilities coexist with functional management responsibilities, so authority is shared between 
functional and project managers. Functional managers generally retain responsibility for departmental capability, staffing, 
technical standards, and employees’ long-term development, while project managers coordinate the project’s scope, 
schedule, integration, and delivery activities.

In this model, resources are assigned from functional area to project. Team members commonly come from specialized 
functions such as engineering, finance, operations, or quality and are allocated to projects as needed. This arrangement 
allows the organization to apply specialist expertise across multiple initiatives while maintaining functional communities and 
management structures.

Matrix structures can be weak, balanced, or strong; therefore, the project manager authority ranges from strong to 
weak. The degree of project-manager decision-making power and control over resources varies by the type of matrix the 
organization uses. PMI describes these matrix variations and their differing levels of project-manager authority in its 
organizational-structure guidance. See PMI’s overview of organizational structures and PMI’s PMBOK standards information.

QUESTION NO: 31

The managing director of a law firm has asked the project manager to create a scope statement for a new contract. Which of 
the following should be included in the scope statement? (Choose two.)

A. Scope creep

B. Deliverables
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C. Business requirements

D. Project schedule

E. Gate review

F. Key performance indicators

ANSWER: B C 

Explanation:

A scope statement establishes the project’s boundaries and gives stakeholders a shared understanding of what the project is 
intended to accomplish. Deliverables belong in the statement because they identify the specific, verifiable products, 
services, or results that the project will produce for the law firm under the new contract. Clearly documenting deliverables 
supports later planning, acceptance, and control by making the expected outputs visible from the outset.

Business requirements should also be included because they express the organizational need that the contract and project 
must address. Requirements connect the project’s work and deliverables to the firm’s desired business outcome, helping the 
project manager define what is in scope and ensure that planned work remains aligned with stakeholder needs. A well-
defined scope statement uses these requirements to describe the work and outcomes the project is authorized to deliver, 
creating a baseline for evaluating requested changes during execution.

PMI describes project scope as the work required to deliver a product, service, or result with specified features and 
functions; the scope statement documents this shared definition. See the Project Management Institute’s overview of project 
scope management and the PMBOK Guide and Standards.

QUESTION NO: 32

A project is moving into the next phase, and those involved with planning will not actually perform the work.

After the project team members have been identified and assigned to do the work, which of the following has changed?

A. Project

B. Schedule

C. Baseline

D. Stakeholder

ANSWER: B 

Explanation:

Schedule is correct because identifying the individuals who will perform the work and assigning them to activities makes the 
project schedule more specific and actionable. A schedule does not only show activity dates and sequencing; it also reflects 
the resources responsible for completing scheduled work. Once team members are assigned, the project manager can 
assess each person’s availability, skills, capacity, and existing commitments. Those factors may affect activity start dates, 
durations, dependencies, and the overall timing of the phase.

Resource assignments are therefore an important part of schedule development and refinement. For example, an activity 
may need to move if its assigned specialist is unavailable when the work was originally planned, while work may be 
shortened or performed in parallel if suitably skilled team members are available. The resulting schedule communicates who 
is expected to do the work and when that work is expected to occur, enabling coordination as the project transitions from 
planning into execution.

This is consistent with PMI’s project-management terminology, which treats scheduling as the process of developing and 
maintaining a model for executing project activities. CompTIA Project+ also covers project scheduling and resource 
management as core project-management skills. See the PMI Lexicon of Project Management Terms and CompTIA 
Project+ certification overview.
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QUESTION NO: 33

Which of the following vendor documents specifically address quality? (Choose two.)

A. LOI

B. SLA

C. Warranty

D. PO

E. NDA

ANSWER: B C 

Explanation:

An SLA and a warranty are vendor documents that directly establish or support quality expectations for supplied products or 
services. An SLA defines measurable service-performance commitments, such as availability, response time, resolution 
targets, throughput, and reporting. These agreed service levels allow the project team to evaluate whether the vendor is 
delivering the required standard of service and provide a basis for corrective action when performance falls below the agreed 
threshold. IBM describes SLAs as agreements that define the level of service a customer expects from a provider: IBM: 
What is an SLA?.

A warranty is also a quality-related commitment because it assures the buyer that a product will meet specified conditions or 
perform as represented for a defined period. It commonly establishes the vendor’s responsibility to repair, replace, or 
otherwise remedy defects, which protects the project from nonconforming deliverables. In federal contracting, warranty 
clauses are explicitly tied to the correction of defects and conformity with contract requirements; see FAR 46.706, Warranty 
terms and conditions. Together, an SLA addresses ongoing service quality, while a warranty addresses the quality and 
condition of delivered goods or work.

QUESTION NO: 34

A project needs two more months of work to be completed, but the deadline is in 35 days. The project manager heard the 
company recently hired an experienced person. The project manager scheduled a meeting with the functional manager to 
negotiate bringing the experienced person to the team. Which of the following strategies is the project manager trying to 
apply?

A. Exploit

B. Mitigate

C. Accept

D. Transfer

ANSWER: B 

Explanation:

Mitigate is correct because the project manager is taking an active step to reduce the impact of a schedule threat. The 
known threat is that the remaining work is estimated at about two months while only 35 days remain before the deadline. By 
pursuing an experienced resource, the manager is attempting to improve the team’s capacity and productivity, reducing the 
amount of schedule overrun that may occur. This is a mitigation response: action is taken before the adverse event fully 
materializes to lessen its probability, impact, or both.

In project risk management, mitigation commonly includes actions such as adding appropriately skilled resources, changing 
the approach to work, improving processes, or adjusting the schedule to reduce exposure to a threat. The manager’s 
discussion with the functional manager is also consistent with a matrix organization, where functional managers typically 
control the assignment of staff to projects. The action does not guarantee that the deadline will be met; instead, it seeks to 
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make the schedule risk more manageable through a practical staffing response. See the Project Management Institute’s risk-
management guidance and CompTIA Project+ certification overview.

QUESTION NO: 35

Which of the following documents need to be updated as events occur during a project? (Choose two.)

A. Change request

B. Risk register

C. Meeting minutes

D. Issue log

E. Status report

ANSWER: B D 

Explanation:

Risk register and Issue log are living project documents that must be maintained as project events unfold. The risk register 
records identified risks, including their likelihood, potential impact, owners, response strategies, triggers, and current status. 
When a new risk is identified, an existing risk changes, a response is implemented, or a risk is retired, the register should be 
updated so that the project team and stakeholders are working from current risk information. This supports ongoing 
monitoring and timely risk-response decisions.

The issue log similarly captures active problems requiring attention, such as defects, resource conflicts, decisions needing 
escalation, or vendor-related concerns. Each new issue and each change in an issue’s owner, priority, status, target 
resolution date, or resolution must be recorded promptly. Keeping it current provides accountability and enables the project 
manager to track issues through closure. These practices align with the project-management focus on continuously 
monitoring risks and issues throughout the project life cycle. CompTIA’s Project+ objectives include risk and issue 
management as core project-management activities; see the CompTIA exam objectives. PMI also describes project risk 
management as an ongoing process in its Practice Standard for Project Risk Management.

QUESTION NO: 36

Which of the following project management tools provides an authoritative source of the project performance guidelines?

A. KPI

B. SWOT

C. RACI

D. MOU

ANSWER: A 

Explanation:

KPI is correct because key performance indicators establish the measurable standards used to evaluate whether a project is 
performing as intended. A project team can define KPIs for schedule adherence, budget variance, delivery quality, resource 
utilization, stakeholder satisfaction, risk exposure, or benefits realization. Once these measures, targets, and tolerances are 
approved, they provide a consistent and authoritative basis for assessing actual project results against expected 
performance. This helps the project manager communicate objective status, identify trends early, support escalation 
decisions, and determine whether corrective action is needed.

KPIs are most useful when they are specific, measurable, aligned to project objectives, and supported by agreed data 
sources and reporting intervals. For example, an approved schedule performance measure gives the team a shared 
guideline for determining whether delivery is on track rather than relying solely on subjective opinions. In Project+ 
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terminology, KPIs are therefore a performance-management tool: they translate project expectations into measurable 
guidelines and indicators that can be monitored throughout the project life cycle. CompTIA’s current exam-objectives 
resources are available at CompTIA Exam Objectives, and PMI provides related project-management standards and 
resources at PMI Standards.

QUESTION NO: 37

A project is nearing the expected completion date, but it is behind schedule. The project manager has decided to fast-track 
the resources. Which of the following impacts will MOST likely occur? (Choose two.)

A. Cost will increase.

B. Scope will increase.

C. Schedule will decrease.

D. Risk will decrease.

E. Budget will increase.

F. Quality will increase.

ANSWER: A E 

Explanation:

“Cost will increase.” and “Budget will increase.” are the most likely impacts when the project manager accelerates resource 
effort to recover a schedule that is slipping. In practical project delivery, this commonly means using additional staff, 
authorizing overtime, bringing in contractors, paying expedited supplier fees, or reallocating scarce personnel from other 
work. Each of these measures raises the actual cost of performing the remaining project activities. As a result, the project’s 
approved funding may need to be increased through a budget update, contingency use, or a formal change request. Cost is 
the amount spent or expected to be spent to complete the work, while the budget is the authorized financial plan that must 
cover those increased expenditures. Project managers should evaluate the cost of schedule-recovery actions, document the 
impact, and obtain appropriate approval before changing budget baselines. This reflects the project-management principle 
that time compression or resource acceleration creates a trade-off involving project cost. The Project Management Institute 
describes schedule compression techniques and their effects in its schedule compression guidance; budget and cost-control 
concepts are also covered in the PMBOK Guide resources.

QUESTION NO: 38

During a project, the purpose of examining the cost baseline is to:

A. organize payment of the bills

B. determine the minimal cost of the project

C. anticipate the total planned costs

D. compare against the total planned income

ANSWER: C 

Explanation:

The correct answer is anticipate the total planned costs. A cost baseline is the approved, time-phased version of the 
project budget. It brings together the planned cost of authorized project work across the project schedule, allowing the 
project manager to see when funds are expected to be needed and what the cumulative planned expenditure should be at 
any point in time. Examining it therefore provides a clear view of the project’s planned cost profile and expected overall 
budget for the authorized scope.
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The baseline also serves as the formal reference point for cost control throughout execution. Actual costs and earned-value 
results can be measured against the planned amounts in the baseline to identify cost variances, assess whether spending is 
tracking as expected, and support forecasts of the final project cost. Because it is approved, changes to the baseline require 
appropriate change control; this preserves a reliable basis for evaluating performance. CompTIA Project+ includes budget 
planning, cost control, and project performance monitoring among its project-management knowledge areas. See the 
CompTIA Project+ certification overview and PMI’s overview of earned value and project cost performance measurement.

QUESTION NO: 39

A project team is mainly based in a metropolitan area. The team also has members in a remote area, where Internet access 
is limited and unstable.

Which of the following factors will MOST likely influence the communication methods used in the project?

A. Personal preferences

B. Technological factors

C. Language barriers

D. Cultural differences

ANSWER: B 

Explanation:

Technological factors are correct because the available communication infrastructure directly determines which 
communication channels the project team can use reliably. Members in the remote area have limited and unstable Internet 
access, so Internet-dependent approaches such as continuous videoconferencing, cloud-based collaboration platforms, or 
real-time messaging may not consistently reach all participants. The project manager should select methods that account for 
bandwidth, connection stability, access to devices, and the ability to communicate asynchronously when needed. For 
example, the team may need to rely more heavily on scheduled telephone calls, text messages, downloadable documents, 
or email that can be accessed and answered when connectivity becomes available. Communication planning should identify 
stakeholder communication requirements and document the technologies, methods, timing, and escalation paths that will 
support effective information exchange throughout the project. In this scenario, the stated constraint is specifically the 
reliability and availability of Internet service, making technology availability the primary influence on the communication 
method selected. This aligns with project communication planning practices described in the PMI PMBOK® Guide resources 
and CompTIA’s Project+ certification overview.

QUESTION NO: 40

During a risk review session, the project team identified the percentage probability that a particular risk will occur. This is 
known as:

A. risk identification

B. risk prioritization

C. risk qualification

D. risk quantification

ANSWER: D 

Explanation:

risk quantification is correct because the team has assigned a numerical probability—expressed as a percentage—to the 
likelihood that a risk event will occur. Quantifying risk turns uncertainty into measurable information that can be used to 
evaluate exposure, prioritize response planning, and support project decisions. Probability is a core quantitative risk attribute 
and is often considered with the potential impact of the event. For example, a risk with a 40% chance of occurring can be 
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assessed further by estimating its potential schedule delay or cost effect, allowing the project team to calculate or compare 
expected risk exposure.

In project risk management, quantitative analysis uses numerical values and analytical techniques to evaluate the effect of 
identified risks on project objectives. A percentage likelihood is therefore a direct example of risk quantification, whether it is 
derived from historical data, expert judgment, statistical models, or structured team estimates. This information gives the 
project manager a defensible basis for deciding how much contingency, monitoring, or response effort is appropriate. PMI 
describes quantitative risk analysis as numerically analyzing the combined effect of identified risks on project objectives; see 
PMI’s quantitative risk analysis guidance. CompTIA’s Project+ certification also includes risk-management concepts within 
its project-management coverage: CompTIA Project+.

QUESTION NO: 41

Which of the following activities are associated with the closing phase of a project? (Choose two.)

A. Risk mitigation

B. Archiving of project documents

C. Tracking of expenditures

D. Lessons learned

E. Quality assurance

ANSWER: B D 

Explanation:

Archiving of project documents and lessons learned are core project-closing activities. Closing formally completes the work, 
preserves the project record, and transfers information that the organization may need for operations, support, compliance, 
audits, maintenance, or future projects. The project team organizes and retains approved plans, schedules, reports, 
requirements, deliverables, change records, contracts, acceptance documentation, and other relevant artifacts according to 
organizational retention policies. This creates a reliable historical record after the project is no longer active.

Lessons learned are also captured during closing so that the team’s experience becomes reusable organizational 
knowledge. The review documents effective practices, issues encountered, decisions made, outcomes, and 
recommendations for improving future work. It should be recorded in a lessons-learned repository or final project report and 
made available to relevant stakeholders and future project teams. These activities support the formal transition from project 
execution to organizational knowledge retention and ongoing operational ownership. PMI identifies closing as the process 
group in which project or phase activities are formally completed; see the PMBOK Guide and Standards. CompTIA’s 
Project+ certification also covers project life-cycle management and project closure concepts; see CompTIA Project+.

QUESTION NO: 42

A project sponsor no longer wants to receive email communications and insists on physical paper copies.

Which of the following BEST describes this situation?

A. Cultural differences

B. Personal preferences

C. Intraorganizational differences

D. Technological factors

ANSWER: B 

Explanation:
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Personal preferences is correct because the sponsor has expressed an individual preference for the communication medium 
used to receive project information. The requested change is not about the content, timing, confidentiality, or formal approval 
of communications; it specifically concerns the preferred delivery format: printed paper rather than email. Effective project 
communications management requires the project manager to identify stakeholder communication requirements and 
preferences, then tailor communication methods and technologies accordingly. In practice, the project manager should 
document the sponsor’s preference in the communications management plan or stakeholder engagement approach, 
establish an appropriate process for producing and delivering the paper copies, and confirm that the selected method 
provides the sponsor with the information needed to support project decisions and oversight. Communication preferences 
can change during a project, so they should be reviewed and accommodated when feasible, while considering any 
organizational records-management, security, and distribution requirements. PMI describes project communications 
management as ensuring timely and appropriate planning, creation, distribution, storage, retrieval, management, monitoring, 
and disposition of project information; choosing a delivery method suited to an important stakeholder supports that objective. 
See PMI’s project communications management overview and PMI’s stakeholder management guidance.

QUESTION NO: 43

Which of the following methods should a project manager use to improve email communication for a time-sensitive, high-
visibility global project? (Choose two.)

A. Limit email recipients to only required team members.

B. Increase the number of emails to encourage team interaction.

C. Set up emails with bold text and all caps in the subject line.

D. Eliminate acronyms from the email to avoid miscommunication.

E. Include more information to increase the length of each email message.

F. Include detailed technical consideration in each email.

ANSWER: A D 

Explanation:

“Limit email recipients to only required team members.” is appropriate because targeted distribution reduces unnecessary 
email volume and helps ensure that people who must act on, approve, or know about an issue can identify important 
messages quickly. On a time-sensitive project, reducing avoidable notifications supports timely attention to priorities while 
minimizing the risk that critical updates are buried in excessive correspondence.

“Eliminate acronyms from the email to avoid miscommunication.” is also appropriate for a global project. Acronyms, 
colloquialisms, and organization-specific shorthand can have different meanings or be unfamiliar to geographically 
distributed stakeholders. Using clear, plain, unambiguous language improves shared understanding across cultures, 
departments, time zones, and levels of technical expertise. A project manager should establish communication practices that 
make messages concise, actionable, and understandable by their intended audience. These practices support the 
communication-management focus described in the PMBOK® Guide and Standards, including tailoring communications to 
stakeholder needs. They also align with CompTIA’s emphasis on selecting appropriate communication methods and 
channels for project stakeholders; see the CompTIA exam objectives resources.

QUESTION NO: 44

A project team is spread between two countries on different continents. Which of the following factors are MOST likely to 
influence communication methods selected for the communication plan? (Choose two.)

A. Interorganizational constraints

B. Personal preferences

C. Language barriers

D. Cultural differences
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E. Confidentiality constraints

ANSWER: C D 

Explanation:

Language barriers and cultural differences are the factors most directly relevant to selecting communication methods for a 
geographically distributed, international project team. A communication plan must ensure that messages are 
understandable, accessible, and interpreted consistently by all stakeholders. Language differences may require the project 
manager to select written communications that can be translated, use plain language, provide visual aids, allow additional 
time for clarification, or identify a common working language. The selected channel should support accurate documentation 
and reduce ambiguity when participants do not share the same native language.

Cultural differences also affect how team members communicate, participate in meetings, raise concerns, make decisions, 
and interpret tone or nonverbal signals. For example, a plan may need to define meeting etiquette, escalation paths, 
feedback practices, time-zone rotation, and when written rather than live communication is appropriate. Addressing these 
factors early helps establish inclusive communication practices and supports stakeholder engagement across locations. PMI 
emphasizes tailoring communications to stakeholder needs and characteristics; see PMI’s guidance on effective project 
communication. Guidance on communication across cultures is also available from PMI’s cultural dimensions resource.

QUESTION NO: 45

Which of the following defines a group of projects that work together to achieve a common goal?

A. Product

B. Portfolio

C. Program

D. Project plan

ANSWER: C 

Explanation:

A program is a group of related projects managed in a coordinated manner to obtain benefits and control that would not be 
available if each project were managed independently. The projects within the program are connected by a shared strategic 
objective or common goal, and program management coordinates their dependencies, resources, schedules, risks, and 
expected benefits. For example, an organization implementing a new customer platform might establish a program 
containing related projects for application development, data migration, user training, and infrastructure deployment. 
Although each project has its own defined scope and deliverables, coordinating them as a program helps ensure that the 
combined work produces the intended business outcome. This definition aligns with the Project Management Institute’s 
description of program management and is consistent with Project+ terminology distinguishing programs from individual 
projects and portfolios. See the Project Management Institute’s overview of project, program, and portfolio management and 
the CompTIA Project+ certification page.

QUESTION NO: 46

A project manager is not receiving cooperation from a department that is vital to the success of a project. Because of this, 
the project cannot move forward. Which of the following is the BEST place the project manager should go to get help with 
this issue?

A. Project management office

B. Project stakeholders

C. Project team

D. Project sponsors
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ANSWER: D 

Explanation:

Project sponsors is the best choice because a sponsor has the organizational authority, influence, and accountability 
needed to address barriers that exceed the project manager’s direct control. When a vital department is not cooperating and 
work cannot proceed, the issue has become an escalation requiring executive-level intervention. The sponsor champions the 
project’s business case, helps secure organizational commitment and resources, and can engage departmental leaders to 
resolve priority conflicts, clarify responsibilities, or reinforce the project’s strategic importance.

This is an appropriate use of escalation: the project manager should communicate the specific dependency, its impact on 
schedule or delivery, the actions already attempted, and the decision or support needed. The sponsor can then remove the 
impediment through the organization’s governance and leadership channels, allowing the project to resume. This aligns with 
the sponsor’s role in supporting the project manager and helping remove organizational obstacles. The Project Management 
Institute describes sponsors as providing resources and support for project success in its guidance on the project sponsor 
role. CompTIA’s Project+ certification also emphasizes stakeholder engagement, governance, and issue escalation; see the 
CompTIA Project+ certification page.

QUESTION NO: 47

A project’s key stakeholders have requested significant changes that will affect the scope. To adjust the project scope, which 
of the following need to be changed? (Choose two.)

A. Cost performance parameter

B. Project schedule

C. KPI

D. Corrective action plan

E. WBS

ANSWER: B E 

Explanation:

When approved stakeholder changes significantly affect project scope, the project team must update the Work Breakdown 
Structure (WBS) and the project schedule. The WBS is the hierarchical decomposition of the total project scope into 
manageable deliverables and work packages. A scope change can add, remove, or modify deliverables; therefore, the WBS 
must be revised to keep the defined scope complete, traceable, and aligned with the approved change. This revision also 
provides the basis for evaluating the downstream work required.

The project schedule must also be changed because scope directly affects the activities, sequencing, resource assignments, 
durations, milestones, and completion date needed to deliver the work. Once the WBS is updated, the team can identify new 
or revised activities and incorporate them into the schedule baseline through the organization’s change-control process. 
Maintaining alignment between the WBS and schedule ensures stakeholders have an accurate view of the authorized work 
and its expected timeline. PMI describes the WBS as a decomposition of the total scope of work and identifies schedule 
development as using defined activities, sequencing, durations, and resources: PMI: Work Breakdown Structure and Scope 
Baseline and PMI: Project Scheduling Techniques.

QUESTION NO: 48

A project team on a four-year project has a shortage of workspace within an office. Which of the following is the MOST viable 
solution for the project team while ensuring work hours are not wasted?

A. Secure a new facility, permit remote work, and reduce staff.

B. Reduce staff, implement BYOD, and permit remote work.

C. Implement BYOD, secure a new facility, and utilize shared workspaces.
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D. Permit remote work, utilize shared workspaces, and implement BYOD.

ANSWER: D 

Explanation:

Permit remote work, utilize shared workspaces, and implement BYOD is the most viable approach because it addresses a 
long-term workspace shortage without the time, cost, and disruption associated with relocating the team or obtaining a new 
facility. Remote work reduces the number of people who need a dedicated desk at any one time and avoids wasting 
productive hours on unnecessary commuting or moving between work locations. Shared workspaces, often managed 
through desk-sharing or hot-desking schedules, allow the available office capacity to be used efficiently by team members 
who need to be onsite for collaboration, equipment access, or scheduled meetings.

Implementing BYOD supports this flexible working model by enabling personnel to use approved personal devices when 
working remotely or at shared desks, rather than requiring a permanently assigned corporate workstation for every 
employee. The project manager should ensure that BYOD is governed by organizational security requirements, including 
device-management, authentication, data-protection, and acceptable-use controls. This combination preserves staffing 
capacity and supports sustained productivity for the duration of the four-year project. CompTIA Project+ covers managing 
project resources and constraints; see CompTIA Project+. For BYOD and mobile-device security controls, consult NIST SP 
800-124 Rev. 2.

QUESTION NO: 49

A financial audit is being performed on a closed project. Which of the following should be communicated with FIRST?

A. Stakeholders

B. Project management office

C. Functional managers

D. Quality control

ANSWER: B 

Explanation:

Project management office should be communicated with first because the PMO commonly provides the organizational 
governance structure for project controls, standards, records retention, and oversight. Once a project has closed, a financial 
audit is primarily an organizational control and compliance activity rather than an activity for directing remaining project work. 
The PMO is therefore the appropriate initial recipient to coordinate access to the project’s approved budget, cost baseline, 
expenditure records, change documentation, procurement records, closure artifacts, and lessons learned.

Communicating with the PMO first also supports a controlled and consistent audit response. The PMO can confirm the 
applicable audit process, identify the authorized points of contact, protect the integrity of project records, and determine any 
required escalation or reporting path. It can then ensure that the audit’s results, actions, and retained documentation are 
incorporated into organizational governance and future-project improvements. This aligns with the PMO’s role in 
standardizing project-related governance and supporting portfolio-level visibility. CompTIA describes Project+ as covering 
project constraints, documentation, communication, and project life-cycle activities; see CompTIA Project+. Additional 
guidance on PMO functions and organizational project-management governance is available from Project Management 
Institute.

QUESTION NO: 50

A company is about to initiate a cybersecurity project. However, the project manager realizes the company does not possess 
the required skills to complete the project and requires a search by third-party vendors.

Which of the following documents should the project manager provide?

A. RFI
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B. LOI

C. RFP

D. RFQ

ANSWER: A 

Explanation:

RFI is correct because the organization is at the market-research stage: it knows that it lacks the necessary cybersecurity 
expertise but needs to identify capable third-party vendors and learn about their services, qualifications, approaches, and 
general availability. A request for information is a nonbinding procurement document used to collect this preliminary 
information before committing to a specific solution, scope, contract structure, or supplier. The responses help the project 
manager understand the vendor landscape, refine project requirements, and determine whether a later, more formal 
solicitation is needed.

This is especially useful for cybersecurity work, where the organization may need to assess specialized capabilities such as 
security architecture, incident response, penetration testing, regulatory knowledge, or managed security services. The 
information collected can support a better-defined procurement strategy and provide input for a subsequent request that 
seeks detailed solutions or pricing. The U.S. Federal Acquisition Regulation describes requests for information as tools for 
obtaining information from industry during market research; see FAR 10.002, Market Research. Guidance from the General 
Services Administration likewise describes an RFI as a means of gathering market and capability information before issuing 
a solicitation: GSA RFI guidance.

QUESTION NO: 51

Which of the following are characteristics of a project? (Choose two.)

A. Ongoing

B. Temporary

C. Start and finish

D. Achieving a goal

E. Consisting of milestones

F. Restricting the budget

ANSWER: B C 

Explanation:

A project is temporary, meaning it is not an ongoing operational activity. Its temporary nature applies to the work: the project 
team performs a defined effort for a limited period and the work concludes when the intended result has been achieved, the 
project is terminated, or its purpose can no longer be met. Therefore, Temporary is a core project characteristic.

A project also has a definite Start and finish. A project is initiated at a known point and proceeds through planned work 
toward closure. The exact dates may change as the project is refined, but the effort has a bounded lifecycle rather than 
continuing indefinitely. This defined beginning and end enables planning, scheduling, resource coordination, monitoring, and 
formal closure.

These concepts align with the standard project-management definition of a project as a temporary endeavor undertaken to 
create a unique product, service, or result. CompTIA Project+ expects candidates to distinguish such time-bounded 
initiatives from continuing business operations. See the Project Management Institute’s overview of project management and 
CompTIA’s Project+ certification page.

QUESTION NO: 52
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The PMO is responsible for: (Choose two.)

A. managing the project plan, scope, risk, and budget.

B. contributing expertise, deliverables, and estimates of costs.

C. setting standards and practices for the organization and providing governance.

D. outlining consequences of non-performance and coordinating between disparate projects.

E. approving funding, developing the project schedule, and gathering high-level requirements.

ANSWER: C D 

Explanation:

A project management office (PMO) provides an organizational, cross-project capability rather than serving as the day-to-
day owner of one project’s scope, schedule, risk register, or budget. Therefore, setting standards and practices for the 
organization and providing governance is a core PMO responsibility. A PMO commonly develops and maintains project-
management methodologies, templates, reporting conventions, controls, and governance processes so that projects use 
consistent practices and leadership receives reliable oversight information.

Outlining consequences of non-performance and coordinating between disparate projects also fits the PMO’s enterprise-
level role. PMO governance establishes accountability and escalation mechanisms when projects do not meet required 
performance expectations. Because the PMO has visibility across the portfolio, it can coordinate interdependencies, shared 
resources, priorities, and communication among separate projects. This coordination helps align project activity with 
organizational strategy and reduces conflicts between initiatives. The precise authority of a PMO can vary by organization—
from advisory to controlling or directive—but standards, governance, performance oversight, and cross-project coordination 
are recognized PMO functions. CompTIA identifies Project+ as covering project-management concepts and organizational 
practices, while PMI describes PMOs as structures that standardize governance processes and facilitate the sharing of 
resources, methodologies, tools, and techniques. See CompTIA Project+ and PMI’s overview of PMOs.

QUESTION NO: 53

Which of the following are MOST essential to developing an effective project team? (Choose two.)

A. Team building by mixing in-house and remote human resources

B. Dedicating the junior resources to the shortest tasks

C. Sharing senior resources with other projects

D. Selecting team members with the appropriate skill sets

E. Building trust through honesty and good communication

ANSWER: D E 

Explanation:

Selecting team members with the appropriate skill sets is essential because a project team must collectively possess the 
technical, business, and interpersonal capabilities needed to produce the project’s deliverables. During resource planning 
and acquisition, the project manager evaluates required competencies and assigns people whose experience and availability 
support the work. A well-matched set of skills improves the team’s ability to estimate, execute, coordinate, and resolve 
project issues.

Building trust through honesty and good communication is equally essential because effective teams depend on members 
being able to share information, raise risks, ask for help, and work through disagreements constructively. Honest, timely 
communication creates psychological safety and supports collaboration across roles. Project managers foster this 
environment by setting clear expectations, communicating openly, listening actively, and encouraging respectful interaction. 
These practices help team members develop into a cohesive unit that can coordinate effectively toward shared project 
objectives. PMI identifies team development and interpersonal skills as important elements of building and managing project 
teams; see PMI’s project team development guidance and the PMBOK Guide resources.
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QUESTION NO: 54

Which of the following techniques modifies the schedule based upon resource constraints?

A. Critical Chain Method

B. Critical Path Method

C. Arrow Diagramming Method

D. Precedence Diagramming Method

ANSWER: A 

Explanation:

Critical Chain Method is the scheduling technique that explicitly accounts for resource constraints when developing and 
managing a project schedule. It begins with the activity logic and duration estimates, then considers the availability and 
assignment of constrained resources. When the same limited resource is needed by overlapping activities, the method 
adjusts activity timing and sequencing to create a feasible, resource-constrained schedule. This resource-aware sequence 
forms the critical chain, which can differ from the purely logic-driven longest path through the network.

Critical Chain Method also protects the delivery date through strategically managed buffers. Rather than placing extra 
contingency within every individual activity estimate, it uses buffers to absorb variation and help the project team monitor 
whether schedule protection is being consumed. This focus supports practical execution where people, equipment, or 
specialist capabilities are limited and cannot be assigned to multiple tasks at the same time. The Project Management 
Institute describes critical chain scheduling as a method that accounts for resource limitations and uses buffers to protect the 
schedule. See the Project Management Institute overview of Critical Chain Project Management and PMI’s PMBOK Guide 
resources.

QUESTION NO: 55

A project manager is overseeing a multinational project, and team leaders from numerous countries indicate the team 
members have low morale.

Which of the following is the MOST likely reason the project manager would be unaware of the team member’s decreased 
morale?

A. The project manager did not pay attention to visual cues.

B. The project manager did not perform active listening.

C. The project manager did not prioritize team member concerns.

D. The project manager did not visit the project’s international office locations.

ANSWER: D 

Explanation:

The project manager did not visit the project’s international office locations. In a multinational project, morale can be difficult 
to assess from status reports, schedules, and formal updates alone. Visiting distributed locations gives the project manager 
direct exposure to how team members interact, whether collaboration is strained, and whether people appear engaged, 
withdrawn, or frustrated. It also creates informal opportunities for team members to raise concerns that may not be 
communicated through their local leaders or through remote, structured project meetings.

Physical presence is especially valuable when a project spans different cultures, communication norms, and time zones. A 
project manager who remains separated from international teams may receive filtered information and lack the context 
needed to recognize declining motivation early. Site visits support relationship building, improve trust, and provide firsthand 
insight into the working environment, all of which help the project manager identify morale risks before they affect 
productivity, retention, quality, or delivery. This aligns with the people and communication emphasis of project management 
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practice and CompTIA Project+ project-management skills coverage. See CompTIA Project+ and the Project Management 
Institute’s guidance on virtual-team success factors.

QUESTION NO: 56

A contract manager is reconciling project invoices and needs to charge work performed by an outside contractor to a general 
ledger.

Which of the following would be the BEST project document to reference for this information?

A. Cost management plan

B. WBS dictionary

C. Statement of work

D. Vendor selection matrix

ANSWER: A 

Explanation:

The Cost management plan is the best reference because it defines how project costs are planned, classified, recorded, 
monitored, and controlled. For invoice reconciliation, the contract manager needs an established method for assigning an 
external contractor’s charges to the appropriate project cost category and organizational accounting structure, such as a 
general-ledger account, cost code, control account, or work package. The cost management plan documents the procedures 
and conventions used to connect project cost tracking with the organization’s financial-management and accounting 
processes.

This plan also establishes the level of detail, units of measure, reporting formats, control thresholds, and responsibilities 
used when handling project expenditures. As a result, it provides the governance needed to ensure that a vendor invoice is 
coded consistently, charged to the intended account, and included accurately in project cost reporting and cost control. This 
supports traceable financial records and makes it possible to compare actual contractor costs with the approved project 
budget. PMI describes cost management planning as the process of establishing the policies, procedures, and 
documentation for planning, managing, expending, and controlling project costs. See the PMI PMBOK Guide and Standards 
and PMI’s cost management plan guidance.

QUESTION NO: 57

A vendor is unable to deliver an order by the specified date.

Which of the following should be the project manager’s NEXT steps? (Choose two.)

A. The project manager should notify the affected project team and, if necessary, adjust the schedule because the project 
could potentially encounter delays.

B. The project manager should notify the project sponsor to update the schedule in the documentation because the project 
could potentially encounter delays.

C. The project manager should adjust the schedule in the documentation and, if necessary, take steps to rush other areas of 
the schedule so the project will not encounter delays.

D. The project manager should update the project management plan in the documentation to reflect the reason for the 
possible delay in the project timeline.

E. The project manager should update the procurement plan and action items to reflect the possible delay in the project 
timeline.

ANSWER: A D 

Explanation:
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“The project manager should notify the affected project team and, if necessary, adjust the schedule because the project 
could potentially encounter delays” is appropriate because a missed vendor delivery can affect dependent activities, 
milestones, resource assignments, and the critical path. Prompt communication allows the team to assess the delivery 
impact, coordinate contingencies, and determine whether a schedule change is needed. The project manager should not 
wait until the delay has already affected downstream work before involving the people responsible for those activities.

“The project manager should update the project management plan in the documentation to reflect the reason for the possible 
delay in the project timeline” is also appropriate because project documentation must provide an accurate, traceable record 
of material delivery issues and their potential schedule effects. Recording the cause and impact supports informed decisions, 
stakeholder communications, follow-up with the vendor, and any required updates to the approved schedule or related plans. 
Maintaining current project records is a core project-management control that helps ensure the team works from the same 
information. PMI describes the project management plan and its subsidiary plans as key integrated project-management 
artifacts; see the PMI Lexicon of Project Management Terms and PMI’s project management basics guide.

QUESTION NO: 58

Which of the following events would MOST likely merit immediate communication to all project stakeholders? (Choose two.)

A. Business continuity response

B. Milestone achievement

C. Incident response

D. Schedule change

E. Change request

F. Stakeholder changes

ANSWER: A C 

Explanation:

Business continuity response and Incident response most clearly require immediate communication because each 
indicates an active, potentially serious disruption that can affect the project’s ability to operate, deliver work, protect assets, 
or meet commitments. A business continuity response is initiated when an event threatens normal business operations. 
Prompt notification enables project stakeholders to understand the operational impact, follow established continuity 
procedures, make timely decisions, and coordinate recovery activities. This is especially important when project resources, 
facilities, suppliers, systems, or delivery dates may be affected.

An incident response also requires rapid stakeholder communication because an incident may create immediate risks 
involving security, service availability, data, safety, or regulatory obligations. Project leaders need to ensure that affected 
parties receive accurate, consistent information, know who is coordinating the response, and can take any required actions. 
Timely communication supports containment and recovery while maintaining appropriate governance and accountability. 
CISA describes incident response as actions taken to address and manage the consequences of a cyber incident, while 
NIST provides guidance for contingency planning and recovery from disruptive events. See CISA Incident Response and 
NIST SP 800-34 Rev. 1.

QUESTION NO: 59

A project manager is analyzing the cost variances produced when comparing two different projects completions.

Which of the following factors could be causing the increased variance for the four-month projects? (Choose two.)

A. Increased resource productivity
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B. Increased resource allocation

C. Increased schedule variance

D. Increased labor cost

E. Increased labor overhead

ANSWER: D E 

Explanation:

Increased labor cost and increased labor overhead could both cause the greater cost variance observed in the four-month 
projects. Cost variance compares the budgeted value of completed work with the actual cost incurred to perform that work. 
When direct labor costs rise—for example, because of higher hourly rates, overtime, contractor use, or more labor hours 
than estimated—actual cost increases relative to the planned budget. This directly increases the unfavorable difference 
measured by cost variance.

Increased labor overhead can have the same effect. Labor overhead includes indirect people-related costs allocated to 
project work, such as supervision, payroll taxes, benefits, facilities, or support functions. If those costs are higher than the 
rate or amount assumed in the project estimate, the actual cost recorded against the work will rise even if the scope of 
completed work is unchanged. Shorter projects can also show more pronounced variance when fixed or semi-fixed overhead 
is allocated across a smaller period of performance. These are valid cost-side drivers for the increased variance because 
both affect actual project cost. For further background on earned value cost variance and its use in project control, see the 
Project Management Institute’s earned value overview and the GAO Cost Estimating and Assessment Guide.

QUESTION NO: 60

The project team is distributed throughout a single country. The scrum master has decided to hold remote "stand-ups" on a 
daily basis. Which of the following would be the MOST effective means to do this?

A. Instant messaging

B. Video conference

C. Phone call

D. Collaboration website

ANSWER: B 

Explanation:

Video conference is the most effective means of conducting daily remote stand-ups for a geographically distributed team. A 
daily Scrum is a short, interactive event in which developers inspect progress toward the Sprint Goal, coordinate the day’s 
work, and adapt their plan when needed. Video conferencing provides real-time, two-way communication while also 
preserving important face-to-face cues such as attention, engagement, facial expressions, and body language. These cues 
make it easier for the scrum master and team members to identify confusion, blockers, or a need for immediate follow-up.

Because the team is located within one country, a scheduled synchronous meeting is generally practical despite possible 
time-zone differences. A video meeting also allows the team to share a task board, backlog item, or sprint dashboard during 
the discussion, helping participants maintain a common understanding of current work and dependencies. This supports the 
transparency, inspection, and adaptation expected in Scrum while retaining the brevity and focus of a stand-up. The Scrum 
Guide describes the Daily Scrum as a 15-minute event for the Developers, and remote teams can use video technology to 
preserve its collaborative character. See the Scrum Guide and Atlassian’s Daily Stand-up guidance.

QUESTION NO: 61

Which of the following are mutually binding project documents? (Choose two.)

A. Quotation

https://vtsimu.com/redirect?url=https%3A%2F%2Fdumpsboss.co
https://vtsimu.com/redirect?url=https%3A%2F%2Fdumpsboss.co%2Fid%2F351
https://www.pmi.org/learning/library/earned-value-project-management-8092
https://www.gao.gov/products/gao-20-195g
https://scrumguides.org/scrum-guide.html
https://www.atlassian.com/agile/scrum/standups


dumpsboss.co | Demo Exam - Page 35 of 42

B. Letter of intent

C. Proposal

D. Evaluation

E. Warranty

F. Charter

ANSWER: B F 

Explanation:

Letter of intent and Charter are the mutually binding project documents in this context. A letter of intent records the parties’ 
shared intent to proceed with a prospective project or business arrangement. It commonly establishes the agreed direction, 
key preliminary commitments, and the basis on which the parties will move toward a formal agreement. Its binding effect 
depends on its language and applicable law, so parties should clearly identify which provisions are intended to create 
enforceable obligations. The Legal Information Institute notes that letters of intent may be binding in whole or in part when 
they contain the necessary contractual elements and express that intent: Cornell Law School—Letter of Intent.

A project charter formally authorizes a project and documents the high-level agreement among the sponsor, project 
manager, and relevant stakeholders on purpose, objectives, authority, and governance. Approval of the charter gives the 
project manager authority to apply organizational resources and provides a shared commitment to the project’s stated 
direction. PMI describes the charter as the document that formally authorizes the existence of a project and gives the project 
manager authority to apply resources: Project Management Institute—Project Charter Development. Together, these 
documents establish mutual commitment at the initiation and authorization stages of project work.

QUESTION NO: 62

A project coordinator notices there is a scheduling conflict with the weekly team meeting. The project coordinator submits a 
request to hold the meeting at a different time will not negatively impact the scheduling. Which of the following resources has 
the authority to authorize this change?

A. Stakeholders

B. Scrum master

C. Project sponsor

D. Project team

ANSWER: D 

Explanation:

The Project team can authorize moving a recurring team meeting when the adjustment is an internal coordination decision 
and does not negatively affect the approved project schedule, scope, budget, milestones, or other baselined commitments. 
Team members are the people directly involved in carrying out project work, so they can coordinate practical working 
arrangements such as meeting times, task discussions, and day-to-day collaboration. A project coordinator should 
communicate the conflict and obtain the team’s agreement so that the replacement time supports attendance and preserves 
effective coordination.

This is not a formal change to a project baseline; it is an administrative adjustment to how the team organizes its work. 
Project governance should apply decision-making authority proportionately: routine operational decisions can be handled at 
the delivery-team level, while material changes that affect approved objectives or constraints require escalation through the 
appropriate change-control authority. Because the question explicitly states that the revised meeting time will not negatively 
impact scheduling, the team has sufficient authority to approve the change. This aligns with project-management practice 
emphasizing empowered, collaborative project teams and appropriately tailored governance. See the PMI PMBOK® Guide 
and Standards and CompTIA’s Project+ exam objectives resource page.
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QUESTION NO: 63

A company’s Chief Executive Officer (CEO) has asked the project manager to update upper management regarding the 
status of a project. The project manager sends weekly written reports to the CEO and upper management. The project 
manager receives feedback that several administrators are frustrated with the level of detail and the frequency of the 
updates.

Which of the following is the BEST step for the project manager to take to resolve this issue?

A. Customize the reports for each administrator in their preferred manner.

B. Set up a meeting with the supervisor to discuss and resolve the issue.

C. Stop sending reports and wait for upper management to talk to the project manager about their preferences.

D. Start giving verbal reports to upper management so they can hear about the project in person.

ANSWER: A 

Explanation:

Customize the reports for each administrator in their preferred manner is the best action because project communications 
should be planned and delivered according to each stakeholder’s information needs, preferred format, and required reporting 
frequency. The feedback identifies a communication mismatch: some recipients need a different level of detail, a different 
cadence, or both. The project manager should use that feedback to tailor reporting, while continuing to provide the CEO with 
the status information requested. For example, an executive may need a concise dashboard focused on milestones, budget, 
risks, and decisions needed, whereas an administrator responsible for implementation may need more detailed operational 
status information. Tailoring communication improves stakeholder engagement, ensures recipients receive useful 
information without unnecessary volume, and makes it more likely that issues and decisions are addressed promptly. This 
approach is consistent with the Project+ focus on stakeholder management and effective communication throughout the 
project life cycle. CompTIA describes Project+ as covering project communication and stakeholder management concepts, 
as reflected in its Project+ certification overview. Additional details on the certification’s covered knowledge areas are 
available through CompTIA’s exam objectives resource page.

QUESTION NO: 64

An external consultant reviews benchmark staffing for an organization every three years. Which of the following is MOST 
likely occurring?

A. Acquisition

B. Relocation

C. Reorganization

D. Merger

ANSWER: C 

Explanation:

Reorganization is most likely occurring because a recurring external review of benchmark staffing is a workforce-planning 
activity that can identify whether the organization’s current structure, roles, reporting relationships, and staffing levels remain 
aligned with operational needs and industry norms. Benchmarking compares the organization’s workforce composition and 
capacity with relevant standards or peer organizations. When the assessment finds misalignment—such as duplicated 
responsibilities, insufficient capability in critical functions, or an inefficient span of control—the organization may realign 
departments and roles to improve effectiveness. This is characteristic of a reorganization: a deliberate adjustment to the 
internal arrangement of people, responsibilities, and resources while the organization continues pursuing its business 
objectives. The every-three-years timing also indicates a planned, periodic organizational review rather than a single 
transaction or location change. Workforce planning guidance recognizes that organizations should assess their current 
workforce, determine future needs, and implement strategies to address identified gaps. See the U.S. Office of Personnel 
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Management workforce planning resources and CompTIA’s Project+ certification overview for related organizational and 
project-management context.

QUESTION NO: 65

A meeting has taken place with quality assurance tram members and the project manager.

Which of the following events would MOST likely have triggered the meeting?

A. Audit

B. Risk register update

C. Task completion

D. Resource change

ANSWER: A 

Explanation:

Audit is the event most likely to trigger a meeting between quality assurance team members and the project manager. In 
project quality management, an audit is a structured, independent review of whether project processes, procedures, and 
deliverables conform to the project’s quality-management plan, applicable organizational standards, and any required 
contractual or regulatory requirements. The audit team commonly communicates its scope, findings, observations, and 
recommended corrective or process-improvement actions to the project manager and relevant quality stakeholders.

This meeting allows the project manager to understand the audit results, determine whether any findings require corrective 
action, assign ownership for follow-up work, and ensure that resulting actions are tracked through project controls. It also 
supports continuous improvement by identifying process gaps and opportunities to prevent quality issues before they affect 
project deliverables. Quality assurance is focused on evaluating and improving the processes used to create deliverables, so 
formal audit activity naturally requires coordination with the project manager. PMI describes quality audits as a tool and 
technique used to evaluate compliance with project processes and identify improvement opportunities; see PMI’s project 
quality management guidance. For additional context on quality assurance and audit practices, see the American Society for 
Quality’s quality audit overview.

QUESTION NO: 66

A construction company is building a plant in a territory that is prone to earthquakes. To address the risk and consequences 
of potential earthquakes during and after plant construction, the company purchases additional insurance. Which of the 
following risk responses has occurred?

A. Avoiding

B. Mitigating

C. Accepting

D. Transferring

ANSWER: D 

Explanation:

Transferring is the correct risk response because purchasing insurance shifts the financial consequences of a potential 
earthquake from the construction company to an insurer, subject to the insurance policy’s terms, limits, deductibles, and 
exclusions. The earthquake risk itself remains: the company is still building and operating in an earthquake-prone territory, 
and an event could still disrupt the project or damage the plant. However, the organization has arranged for another party to 
assume responsibility for specified financial losses if that event occurs. This is a standard project risk-management 
technique for risks that cannot be fully eliminated and whose potential cost may be significant. The project team should still 
identify the earthquake risk, evaluate its probability and impact, document the insurance arrangement in the risk response 
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plan, and monitor coverage throughout construction and operations. The Project Management Institute describes risk 
transfer as shifting ownership of a threat’s impact to a third party, commonly through insurance, warranties, guarantees, or 
contracts. CompTIA Project+ likewise expects practitioners to distinguish transferring a risk’s financial exposure from 
reducing its likelihood or impact through controls. See the Project Management Institute’s risk-management guidance and 
the CompTIA Project+ certification overview.

QUESTION NO: 67

The project team has identified all the tasks needed to create project deliverables and grouped them into work packages 
covering all project scope. Which of the following should be done NEXT?

A. Identify task relationships.

B. Put the resources on tasks.

C. Set the quality gates.

D. Estimate the work package.

ANSWER: A 

Explanation:

Identify task relationships. is the next planning activity because the team must establish the logical dependencies among 
the identified tasks before building a reliable schedule. Work packages organize the project scope into manageable 
components, but the project team also needs to determine how the underlying work will flow: which tasks must finish before 
others can start, which may occur concurrently, and which require a particular lead or lag. These relationships form the basis 
of a network diagram and allow the project manager to sequence work in a realistic, controllable order. Once dependencies 
are defined, the team can use that logical sequence with estimates and resource information to develop the schedule, 
identify the critical path, and monitor the impact of changes. This approach aligns with standard project schedule-
management practice, in which activities are sequenced by identifying and documenting relationships among them before a 
complete schedule is developed. CompTIA Project+ includes project planning and schedule development as core project-
management skills. See PMI’s PMBOK Guide and Standards and CompTIA Project+ certification information.

QUESTION NO: 68

A project manager recently joined a projectized organization and is having many issues on five different projects. Which of 
the following risk activities should be performed FIRST? (Choose two.)

A. Identify

B. Coordinate

C. Qualify

D. Brainstorm

E. Mitigate

F. Assign

ANSWER: A D 

Explanation:

“Identify” and “Brainstorm” should be performed first because effective risk management starts by uncovering the 
uncertainties, threats, and opportunities that could affect project objectives. A project manager who has inherited several 
troubled projects needs to develop an initial view of each project’s risk exposure before deciding how risks will be evaluated, 
owned, coordinated, or treated. Brainstorming is a practical early identification technique: the project manager can engage 
project team members, sponsors, subject-matter experts, and relevant stakeholders to surface risks based on their 
knowledge of current issues, dependencies, assumptions, constraints, and lessons learned. The identified risks should then 
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be documented in a risk register with sufficient detail to support subsequent assessment and response planning. This early 
discovery work provides the factual basis for qualifying risks by probability and impact, assigning ownership, and selecting 
mitigation actions. It also helps ensure that risks affecting more than one project are visible before cross-project 
management decisions are made. PMI describes risk identification as establishing the individual and overall project risks that 
may affect objectives, while brainstorming is a commonly used information-gathering approach for that purpose. See the PMI 
PMBOK Guide and Standards and NASA’s Risk Management Handbook.

QUESTION NO: 69

A project is nearing completion, and the project manager is preparing to transition a new system to the operations team.

Which of the following should the project manager do to support a successful transition? (Choose two.)

A. Obtain formal acceptance of the deliverables.

B. Provide operational documentation and training.

C. Remove all project records after deployment.

D. Stop monitoring open issues before the handoff.

E. Delay stakeholder communication until after closure.

ANSWER: A B 

Explanation:

Obtain formal acceptance of the deliverables is correct because acceptance confirms that the authorized customer or 
sponsor has verified that the project output meets the agreed requirements and acceptance criteria. This provides a formal 
record before ownership is transferred to operations.

Provide operational documentation and training is also correct because the receiving team needs the knowledge and 
materials necessary to operate, support, and maintain the delivered system. Appropriate handoff documentation may include 
procedures, support contacts, configuration information, and known limitations.

Transition activities help ensure that project outputs can be sustained after the project team is released. See the CompTIA 
Project+ certification page for project life-cycle and closure concepts.

QUESTION NO: 70

Which of the following should receive regular communication during the planning phase of a project? (Choose two.)

A. Collaboration site

B. Change control board

C. Subject matter experts

D. Sponsor

E. Human resources

ANSWER: C D 

Explanation:

Subject matter experts and the sponsor should receive regular communication throughout project planning because both 
provide essential input and decisions needed to create realistic, approved plans. Subject matter experts contribute 
specialized business, technical, operational, or regulatory knowledge. Regular engagement lets the project manager validate 
requirements, assumptions, estimates, dependencies, risks, resource needs, and planned deliverables before the project 
moves into execution. Their feedback helps ensure that the plan reflects how the work can actually be performed.
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The sponsor is the project’s key organizational advocate and is accountable for supporting the business case, providing 
strategic direction, securing appropriate authority or funding, and making or escalating decisions outside the project 
manager’s authority. Consistent planning-phase updates allow the sponsor to confirm that scope, objectives, benefits, 
priorities, and proposed approaches remain aligned with organizational goals. Communication also enables timely decisions 
when planning identifies material risks, constraints, or trade-offs. A documented stakeholder communication approach 
should define the information each stakeholder needs, the method and frequency of communication, and who is responsible 
for providing it. See the Project Management Institute’s guidance on project communication strategy and CompTIA’s exam 
objectives resources.

QUESTION NO: 71

Despite receiving regular updates, a sponsor learns a project recently slipped.

Which of the following documents can the sponsor review to determine the project’s performance? (Choose two.)

A. Status report

B. Communication plan

C. Issue log

D. Project schedule

E. Action items list

F. Risk register

ANSWER: A D 

Explanation:

Status report and Project schedule provide the sponsor with the clearest evidence needed to evaluate performance after a 
reported schedule slip. A status report summarizes the project’s current health and progress for stakeholders, typically 
including work completed, milestone status, schedule condition, significant variances, forecast information, and matters 
requiring management attention. It gives the sponsor a concise management-level view of whether delivery remains aligned 
with approved objectives.

The project schedule supplies the detailed timing view behind that summary. The sponsor can compare planned and actual 
dates, inspect milestone completion, identify delayed activities, review dependencies, and assess the projected impact on 
the planned completion date. Together, these documents connect the reported condition to the schedule data needed to 
understand the extent and likely consequences of the slip. This supports timely sponsor decisions about priorities, resources, 
scope, or corrective action. CompTIA’s Project+ certification includes project documentation, communication, and schedule 
management among its project-management knowledge areas: CompTIA Project+. Guidance on maintaining and controlling 
schedules is also available from the Project Management Institute’s scheduling practice guidance.

QUESTION NO: 72

Several team members report that meeting objectives are not being met.

Which of the following documents would a project manager create to make team meetings more effective? (Choose two.)

A. Create an SOW prior to each meeting and adhere to it.

B. Create a meeting agenda prior to each meeting and adhere to it.

C. Create a lessons learned list prior to each meeting and adhere to it.

D. Create a project charter prior to each meeting and adhere to it.

E. Create an action item list during the meeting and adhere to it.

F. Create a corrective action plan prior to each meeting and adhere to it.
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G. Create a WBS prior to each meeting and adhere to it.

ANSWER: B E 

Explanation:

Creating a meeting agenda prior to each meeting and adhering to it gives the meeting a defined purpose, scope, sequence 
of discussion topics, expected outcomes, and appropriate time allocation. It allows attendees to prepare for the decisions or 
information required and helps the project manager keep discussion focused on the stated objectives. A well-managed 
agenda is a core meeting-management practice because it establishes expectations before participants convene.

Creating an action item list during the meeting and adhering to it turns discussion and decisions into accountable follow-up 
work. Effective action items document the specific task, assigned owner, and expected due date; the project manager can 
then track completion and use the list to begin or close subsequent meetings. This creates visibility and accountability, 
ensuring that meeting outcomes lead to progress rather than unresolved conversation. Together, an agenda controls how 
the team uses meeting time, while an action item list ensures the team follows through on commitments made during that 
time. These practices align with Project+ expectations for facilitating effective meetings and monitoring project work. See 
CompTIA’s exam objectives resource and PMI’s guidance on meeting management for project success.

QUESTION NO: 73

A stakeholder is unaware of a project’s status.

Which of the following documents should the project manager consult to ensure all stakeholders are notified of project 
changes? (Choose two.)

A. Status report

B. Organizational chart

C. RACI matrix

D. Meeting minutes

E. Communication plan

ANSWER: C E 

Explanation:

The Communication plan is the primary document to consult because it defines how project information and changes will 
be distributed. It identifies the intended audiences, the type and level of information they need, communication methods and 
channels, timing or frequency, and the person responsible for issuing communications. Reviewing it enables the project 
manager to determine whether stakeholders have been included in the planned notification process and to apply the agreed 
approach consistently when project changes occur.

The RACI matrix also supports complete stakeholder notification by clarifying project roles in relation to work, decisions, and 
deliverables. In particular, people marked as informed must receive relevant updates on progress, decisions, and changes. 
Comparing the affected change with the RACI assignments helps the project manager identify everyone who has an 
established need to be kept aware, including stakeholders who may not actively perform or approve the work. Together, 
these documents establish both the communication process and the stakeholder-role expectations needed to ensure change 
notifications reach the appropriate people. PMI describes communications planning as determining stakeholders’ information 
and communication needs; its overview is available at PMI Communications Planning. RACI role definitions are also 
summarized by Atlassian’s RACI guide.

QUESTION NO: 74

Which of the following are major characteristics of sprint planning? (Choose two.)

A. Defining the sprint durations
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B. Defining the sprint owners

C. Defining the sprint parameters

D. Defining the number of sprints

E. Defining the sprint classifications

ANSWER: A C 

Explanation:

Sprint planning establishes the timebox and the working boundaries for an upcoming sprint. Defining the sprint durations 
is a key planning characteristic because a sprint is a fixed-length iteration. A predictable duration gives the Scrum Team a 
known planning horizon and supports a regular cadence for delivering a usable increment. Scrum guidance states that 
sprints are fixed-length events of one month or less and should remain consistent in duration to create regularity.

Defining the sprint parameters is also central to sprint planning. The team identifies the sprint goal, determines which 
product backlog items can be completed, and creates an actionable plan for delivering that work. Together, these decisions 
set the sprint’s scope and delivery approach within its timebox. This reflects the Scrum Guide’s description of sprint planning 
as addressing why the sprint is valuable, what can be done during the sprint, and how the selected work will be 
accomplished. See the Scrum Guide and CompTIA’s Project+ certification overview for agile project-management context.
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