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QUESTION NO: 1

Which is one of the six aspects of project performance that needs to be managed?

A. Progress

B. Change

C. Risk

D. Security

ANSWER: C 

QUESTION NO: 2

Why does PRINCE2 recommend three different levels of plans?

A. To cover initiation, specialist work and exception situations

B. To provide appropriate detailto each of the different levels of management within the project

C. As an allowance for initiation, product delivery and project closure

D. To match the different aspects of the product-based planning technique

ANSWER: B 

QUESTION NO: 3

What is used to identify any organization or interested party who needs to be informed of project closure?

A. Configuration Management Strategy

B. Project management team structure

C. Communication Management Strategy

D. Project Brief

ANSWER: C 

QUESTION NO: 4

Which is an objective of the Starting up a Project process?
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A. Identify who will be responsible for creating the Project Plan

B. Agree how the project will be monitored and controlled after initiation

C. Authorize the Project Manager to proceed with the initiation stage

D. Agree how issues and changes will be identified, assessed and controlled

ANSWER: A 

QUESTION NO: 5

What product should be used to confirm the version number of ail products in a particular stage?

A. Issue Register

B. Product Status Account

C. Product Description

D. Configuration Item Record

ANSWER: B 

QUESTION NO: 6

If the Project Board instructs the Project Manager to implement a request for change, which document would contain details 
of that change?

A. Checkpoint Report

B. Highlight Report

C. Issue Report

D. Product Status Account

ANSWER: C 

QUESTION NO: 7

Which two roles are linked by the Managing Product Delivery process?

A. Corporate or programme management and Project Board

B. Project Board and Project Manager

C. Project Manager and TeamManager
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D. Team Manager and external supplier

ANSWER: C 

QUESTION NO: 8

Who should act as the communication channel between a project and corporate or programme

management?

A. Project Board

B. Project Assurance

C. Project Manager

D. Project Support

ANSWER: A 

QUESTION NO: 9

If an informal issue is defined as a problem or concern, where should it first be recorded?

A. Issue Register

B. Risk Register

C. Daily Log

D. Exception Report

ANSWER: C 

QUESTION NO: 10

Which is a purpose of an End Stage Report?

A. Summarize progress to enable the Project Board to decide what action to take next

B. Summarize how the project performed against the version of the Project Initiation Documentation used to authorize it

C. Provide the detailed analysis of a deviation and offer options for the way to proceed

D. Provide a plan for the next stage of the project

ANSWER: A 
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QUESTION NO: 11

What process ensures focus on the delivery of a stage's products and avoids uncontrolled change?

A. Directing a Project

B. Managing a Stage Boundary

C. Controlling a Stage

D. Starting up a Project

ANSWER: C 

QUESTION NO: 12

Which is an objective of the Managing a Stage Boundary process?

A. Understand what has gone well and what can help the next stage

B. Review and approve the next Stage Plan

C. Assure the Project Board that all project products have been completed and approved

D. Prepare an Exception Report to advise the Project Board of aforecast deviation from tolerance

ANSWER: A 

QUESTION NO: 13

Identify the missing words in the following sentence.

Configuration management typically includes [ ? ] as one of the five core activities.

A. exception planning

B. risk assessment

C. stakeholder engagement

D. status accounting

ANSWER: D 

QUESTION NO: 14

Which is a recommended quality review team role?

A. Project Manager
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B. Assurance

C. Project Support

D. Administrator

ANSWER: D 

QUESTION NO: 15

What is described as an organization's unique attitude towards risk taking?

A. Risk appetite

B. Risk management

C. Risk evaluation

D. Risk tolerance

ANSWER: A 
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