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Topic Break Down

Topic No. of Questions
Topic 1, PRINCE2 Principles 6
Topic 2, Business Case Theme 21
Topic 3, Organization Theme 21
Topic 4, Quality Theme 25
Topic 5, Plans Theme 14
Topic 6, Risk Theme 15
Topic 7, Change Theme 14
Topic 8, Progress Theme 19
Topic 9, Starting up and Initiating a Project 30
Topic 10, Directing a Project, Controlling a Stage and Managing Product Delivery | 12
Topic 11, Managing a Stage Boundary and Closing a Project 13
Total 190
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QUESTION NO: 1

Project Scenario
Calendar Project (Note: The companies and people within the scenario are fictional.)

There has been a reduction in fie number of orders at the MNO Manufacturing Company due in part to the increased
marketing activities of its competitors. To help counter this, the company has decided to create a promotional calendar for
next year for all its current and prospective customers. The end product of this project will be a prepared calendar pack,
ready for printing. The design of the calendar will be similar to one sent out previously, and must reflect the company image
as described in the existing corporate branding standards. Another project is currently producing a new company logo when
is to be printed on each page of the promotional calendar. The prepared calendar pack will consist of:

= Design for each month - correctly showing at public holidays and new company logo

= Selected photographs- 12 professionally-produced photographs, showing different members of staff
= Selected paper and selected envelope - for printing and mailing the calendar

= Chosen label design - a competition to design a label will be held as part of this project

= List of customers - names and addresses of customers to whom the calendar will be sent.

The project is currently in initiation and will have two further stages:

Stage 2 will include tie activities to:

= Create the customer fast using information from the Accounts and Marketing departments

= Confirm compliance with the Data Protection Legislation

= Create a design for each month - this will be done by the internal creative team Select and appoint a professional
photographer

= Gather photograph design ideas from previous project and agree photographic session schedule = Prepare a production
cost forecast = Select paper and envelope.

Stage 3 will include the activities to:

= Produce and select tie professionally-taken photographs = Hold the label design competition and choose the label design
= Assemble the prepared calendar pack.

A production cost forecast, based on the options and costs for the paper, envelope, printing and marketing of the calendar is
to be produced in stage 2. However, the actual production and distribution of the calendars is not within the scope of the
project. The product cost forecast will be reviewed by the Project Board to determine whether tie project should continue.

It is now 05 October and the prepared calendar pack must be delivered to the print company by 30 November, to enable
printing and distribution of the calendar in time for Christmas. The cost of the activities to develop the specialist products and
the cost of the project management activities are estimated to be £20,000. There is a project time tolerance of +1 week /-2
weeks and a project cost tolerance of +£6,000 / -£6,000. A change budget of £500 has been allocated but there is no risk
budget.

During stage 2, if the Project Manager decides to recommend that the Project Plan is revised to finish three weeks later,
which statement is correct?
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A. The tolerances stated in the Project Plan CANNOT be changed.
B. The Executive needs to seek formal approval from corporate management to implement this change.

C. The current project must close prematurely and be restarted with a new Project Plan, a new Business Case and new Risk
Register.

D. The revision of the Project Plan would have to wait until the end stage assessment of stage 2.

ANSWER: B

QUESTION NO: 2

Scenario:

Techniques, processes and procedures

1. Any threat that may result in a loss of MFH data must be escalated immediately.Joint agreements
2. Work is to start at the beginning of week 2 (Stage 4).

3. The project will take two years to complete, at an estimated cost of £2.5m. Tolerances 4. None.
Constraints

5. MFH staff must not be involved in any heavy lifting during the removal of existing IT equipment.
6. Installation work must take place during MFH normal working hours.

7. +£10,000 / -£25,000.

Reporting arrangements

8. Highlight Report every Monday by 10.00 am.

9. The report must contain a summary of all products worked on during the previous week.

10. Project Manager must be notified of any issues immediately by telephone.

Problem handling and escalation

11. Impact analysis of all issues must be completed within 24 hours.

Extracts or references

12. The Stage Plan for stage 4 is available from Project Support.

Approval method

13. Project Assurance will review the completed Work Package and confirm completion

Which 2 statements apply to either the Techniques, processes and procedures or Constraints sections?

A. Delete entry 1 because this section should contain the techniques, processes and procedures required for specialist
product development.
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B. Add 'There must be minimum disruption to current services' to Constraints.
C. Move entry 5 to Techniques, processes and procedures because this is a technique which staff should be aware of.
D. Delete entry 6 because this applies to Office Moves Limited and is therefore outside the Work Package.

E. Delete entry 7 because this should be contained in the Quality skills required section of the Product Description.

ANSWER: D E

QUESTION NO: 3

Which of the following statements is FALSE regarding the Continued Business Justification?
A. The justification for the project must remain the same throughout the project.

B. The justification for the project should remain vabd.

C. The justification for the project may change.

D. If the project is no longer justified it should be stopped.
ANSWER: B
QUESTION NO: 4 - (HOTSPOT)

HOTSPOT

Extract from the Project Product Description (with errors)
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Composition 1. Monthly calendar displavs
- 100gsm glossv paper

. Full colour

. Selected envelope
.Chosen label design

. List of customers

/. Selected photos

8. Photo session schedule
Derivation 9 New company logo design
10. Previous calendar designs
11. Intemal creative team
12_Production cost forecast
Development skills | 15 Photographer

18 Lh b L) 2

required 14, Intemal creative team
15_ Printer
Customer's quality | 16. Professional photos
expectafions 17. 10% more calendars should be printed than required to allow

for anv late additions to the list of customers

18. Compliance with applicable corporate standards
19. The calendar should reflect the company image
as described in the corporate branding standards

20. The calendar will increase orders by at least 10%
with a minimum of 10 further orders from the list of
prospective customers within 12 months

Acceptance 21 Appearance - each photo should be sufficientlv attractive and
criteria humorous that the customer wants to displav it

22 Appearance - new companyv logo promotes

strong image

23 Security - complies with Data Protection Act
24 Accuracy - public holidavs match the list
supplied bv Marketing on 01 November

The information in Column 1 may be entered in the Product Description for the chosen label design. Column 2 is a list of the
quality headings (excluding Quality Method) in a Product Description. For each entry in Column 1 decide if it should be
included in the Product Description headings shown and select the heading from Column 2 under which it should be
recorded. Drop down the right answer

Hot Area:
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Column 1 Column 2
Half the size of the selected envelope. E
Mot included
Quality criteria
Quality tolerance
uality skills required
Quality responsibilities

Attractive large font. — —- E

Not included
Quality criteria

Quality tolerance
uality skills required
Quality responsibilities

Project Board. E

Mot included
Quality criteria

Quality tolerance
uality skills required
Quality responsibilities

+5% 15% of the required label size.

Mot included

Quality criteria

Quality tolerance
Quality skills required
Quality responsibilities

L

ANSWER:
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Column 1 Column 2
Half the size of the selected envelope. E
Mot included
Quality criteria

Quality tolerance
uality skills required
Quality responsibilities

Attractive large font.

Mot included

Quality criteria
Quality tolerance

uality skills required
Quality responsibilities

Project Board. E

MNot included
Quality criteria

Quality tolerance
uality skills required

Quality responsibilities
+5% 15% of the required label size. | E

[Not included

Quality criteria

+Qualth,r tolerance

Quality skills required
Quality responsibilities

Explanation:

QUESTION NO: 5

Scenario

Product Summary
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A list of customers will be collated. This will use existing information from the Accounts department about current customers,
and existing information from the Marketing department about prospective customers.

Using the tariff of mailing costs available from the Post Office, a production cost forecast will be produced to allow the CEO
and the Marketing Director to decide whether to continue with the project. If they decide to continue, they will give the
approval to launch the internal label design competition. Competition rules will be required to communicate details of the
competition to the staff. The chosen label design will then be selected from the competition entries.

The photos for the calendar must be based on existing photo design ideas available from the Marketing department. The
selected photos will be chosen from these. Monthly calendar displays will be created to show the required layout of each
page.

Product Breakdown Structure (contains errors)

Prepared
calendar pack

= |

Calendar | Production Label | Tariff of List of
| cost forecast Competition | mailing customers
S costs :
Monthly Label design e
cglendar information
displays :
Competition |
Rules | Marketing
L{ Photo N information
Photo design
[ ideas
Photos
Select photos -
KEY:

External Product

Product

Extract from Stage Plan for stage 3.

(All entries are true statements but may not be shown under the correct heading or in the correct document).
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Plan description

1. Stage 3 is the final stage of the project and will deliver
the photos, the label design competition entries, the winning
label design and the prepared calendar pack.

Plan prerequisites

2 Increase in orders and improved company image.

3. The production cost forecast must be acceptable to the
Project Board if the photographv and label design
competition are to go ahead.

4 The customer list is accurate and complete.

Extemal dependencies

5. A separate project has been reviewing the companyv's
branding. The companv logo, required for the label design
competition, is being updated. The new company logo is to

be supplied by the other project in two weeks time.
6. Customer details will be supplied from the Accounts

department and the Marketing department customer
databases forthe customer list.
7. The label design must contain the new companyv logo.

Planning assumptions

§_A suitable entrv will be received from thelabel design
competition

9. The photo session schedule created two weeks ago
correctlv retlects the availabilitv of the engineening statt
10 Each photo must feature different members of the
Engineering team

Monitoring and control

11. The Project Plan is to be updated with actual throughout
the stage.

12. A Highlight Report will be created for the Project Board
every two weeks.

13. The Stage Plan will be reviewed at the end of each day,
to assess forecast against actual

14 Product Status Accounts will be produced bv Project
Support, at the request of the Project Manager, to
summarize current and historical data conceming each of
the project's products.

Budgets

15 Cost £5k for specialist products
16 Time 4 weeks
17. Risk £0

Using the Project Scenario and the Extract from Stage Plan for stage 3 provided as additional intonation for this question in

the Scenario Booklet, answer the following 5 questions.

The Stage Plan for stage 3 has been produced.

The Engineering Manager insists that there are to be no interruptions to operations whilst photographs are being taken of the
engineering staff performing their everyday duties and operating machinery. Two weeks ago the professional photographer
produced the photo session schedule based on the operational staff schedule. The operational staff schedule is produced
weekly and maintained by the Engineering Manager. None of the £500 change budget has been used to date and this is

available for the stage.

Which 2 statements apply to the External dependencies section?
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A. Delete entry 5 because the new company logo is being delivered by a separate project and will be detailed in the plans for
that project.

B. Move entry 5 to Plan prerequisites because the new company logo will influence the label designs.
C. Move entry 5 to Plan description because the new company logo will be delivered during stage 3.
D. Delete entry 6 because the customer details were used in stage 2 to create the customer list.

E. Delete entry 7 because it should be shown in the Product Description for the label design.

ANSWER: D E

QUESTION NO: 6

Scenario
Additional Information

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two
years ago which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business
strategic requirements and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company.
She has the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to
commit the annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be
responsible for monitoring the expected benefits of the calendar, in particular the improvement of the company's image.

Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and
energetic as the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the
promotional calendar.

Central Records: This group of five staff looks after all company records and document control. They now maintain all project
files.

Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the
company and will supply the stationery for this project.

Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of
successful work. This company has been selected to take the photos for the company calendar. It has yet be decided which
of the photographers to use.

Which 2 statements explain why the CEO should be appointed as the Executive for this project?
A. He started the company 25 years ago.

B. He knows his job very well.

C. He restricts his visits to the engineering area.

D. He has the authority to commit resources as required.

E. He has an overall perspective of the business's strategic requirements.
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ANSWER: D E

QUESTION NO: 7

Which statement is TRUE with regard to technical stages?

A. Technical stages can only occur sequential

B. Technical stages define where management decisions are appropriate
C. Technical stages often overlap

D. Technical stages define the commitment of resources and authority to spend
ANSWER: C
QUESTION NO: 8

Scenario

Extract from the Project Product Description (with errors)
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Composition

1. Monthly calendar displavs
100gsm glossy paper

. Full colour

Selected envelope

Chosen label design

. List of customers

. Selected photos

£ Photo session schedule

I O Lh s W 2

Derivation

9 New company logo design
10. Previous calendar designs
11. Intemal creative team

12. Production cost forecast

Development skills
required

13 Photographer
14 Intemal creative team
15 Printer

Customer's quality
expectations

16. Professional photos

17_10% more calendars should be printed than required to allow
forany late additions to the list of customers

18. Compliance with applicable corporate standards

19. The calendar should reflect the company image

as described in the corporate branding standards

20_The calendar will increase orders bv at least 10%

with a minimum of 10 further orders from the list of
prospective customers within 12 months

Acceptance
criteria

21. Appearance - each photo should be sufficiently attractive and
humorous that the customer wants to displav it

22 Appearance - new companyv logo promotes

strong image

23 Secunty - complies with Data Protection Act

24 Accuracy - public holidavs match the list

supplied by Marketing on 01 November

Which 2 statements apply to the Composition section?

A. Amend entry 2 to 'Selected paper'.

B. Delete entry 3 because this is NOT a major product to be delivered by this project.

C. Move entry 6 to Derivation because this product already exists.

D. Delete entry 7 because these will be produced by the photographer.

E. Add 'Calendars distributed to customers'.

ANSWER: AB
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QUESTION NO: 9

There are four steps in the Risk Management procedure, what are they?
A. Identify, Assess, Resource, Implement

B. Identify, Evaluate, Resource, Implement

C. Identify, Assess, Plan, Implement

D. Identify, Evaluate, Plan, Implement
ANSWER: C

QUESTION NO: 10 - (HOTSPOT)
HOTSPOT The project has a cost tolerance of +5% | -5%, of which stage 2 has a tolerance of +£45k 1-£45k.

Lines 1 to 6 in the table below consist of an assertion statement and a reason statement. For each line identify the
appropriate option, from options A to E, that applies. Each option can be used once, more than once or not at all.

Hot Area:
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Assertion Reason
1 | If stage 2 exceeds its target by £20kthe | True-False | When the Stage Plan is True-False
Stage Plan should be replaced by an updated with activities to
Exception Plan. deal with any deviations
from planned cost and
time, this is called an
Exception Plan.
2 | The Team Plan required for the True-False | Supplier assurance should | True-False
development of the service level confirm that Team Plans
agreement should be produced in are in accordance with
consultation with supplier assurance. relevant supplier standards.
3 | The Stage Plan for stage 2 should be True-False | All Stage Plans are True-False
prepared during the initiation stage. produced near the end of
the initiation stage.
4 | Afinal stage (stage 5). covering project | True-False | The Project Plan coversall | True-False
closure, should be added to the Project management stages.
Plan.
5 | The cost tolerance planned foreach True-False | Project tolerances forcost | True-False
stage should be +5%"5%. and time should always be
allocated equally between
all of the stages.
6 | The key deliverables and estimates from | True-False | The feasibility study True-False
the feasibility study should provide a should confimall project
major input to the Project Brief. costs.
ANSWER:
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Assertion Reason
1 | If stage 2 exceeds its target by £20k the | TrueiFalse | When the Stage Plan is True-False
Stage Plan should be replaced by an updated with activities to
Exception Plan. deal with any deviations
from planned cost and
time, this is called an
Exception Plan.
2 | The Team Plan required for the TruesFalse | Supplierassurance should | True-False
development of the service level confirm that Team Plans
agreement should be produced in are in accordance with
consultation with supplier assurance. relevant supplier standards.
3 | The Stage Plan for stage 2 should be True-False | AllStagePlansare True-False
prepared during the initiation stage. produced near the end of
the initiation stage.
4 | Afinal stage (stage 5). covering project | True-False | The Project Plan coversall | True-False
closure, should be added to the Project ' management stages. '
Plan.
5 | The cost tolerance planned foreach True-False | Project tolerances forcost | True-False
stage should be +5%"5%. and time should always be
allocated equally between
all of the stages.
6 | The key deliverables and estimates from | True-False | The feasibility study True-False
the feasibility study should provide a ' should confimall project
major input to the Project Brief. costs.

Explanation:
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