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QUESTION NO: 1

The following requirement has been identified; The system must be able to record customer payments'. What type of
requirement is this?

A. A functional requirement.
B. A non-functional requirement.
C. A general requirement.

D. A technical requirement.

ANSWER: A

Explanation:

“A functional requirement.” is correct because it specifies a capability the system must provide: recording customer
payments. Functional requirements describe the services, behaviours, tasks, or processing that a system is required to
perform in order to support a business need. In this case, the required behaviour is clear: the system must capture and retain
information about a payment made by a customer. This can subsequently be elaborated into detail such as the payment data
to be recorded, validation rules, permitted payment methods, user roles, and the resulting account or transaction updates.

In BCS business analysis practice, requirements are commonly classified to distinguish what the solution must do from
quality attributes or constraints governing how well it must operate. The wording “must be able to record” identifies an
observable system service, rather than a performance, security, usability, technical, or implementation constraint. It is
therefore appropriately categorised as a functional requirement. The British Computer Society describes its Business
Analysis certification as covering the identification, analysis and specification of business requirements; further context is
available from BCS Business Analysis Foundation. For a complementary definition of functional requirements as statements
of system behaviour or functions, see the ISO/IEC/IEEE 29148 requirements engineering standard.

QUESTION NO: 2

Different reactions may be observed when a change to working methods is proposed. These reactions include:
a. Enthusiasm for the change.

b. Fear of the change.

c. Reduced performance on the job.

d. Reluctant acceptance of the change.

Which of the following represents the typical sequence of these four reactions?

A.b,d,canda.

B.a, b, candd.

C.b,c,dand a.

D.a,b,dandc.

ANSWER: C

Explanation:

The sequence “b, ¢, d and a.” is correct because it reflects the commonly observed progression of individual responses as
people adjust to a proposed workplace change. Initially, fear of the change can arise from uncertainty about its personal
impact, such as altered responsibilities, capability concerns, job security, or loss of familiar routines. This emotional response
can temporarily lead to reduced performance on the job while individuals process the change and learn new ways of
working. As the change becomes more understood and appears unavoidable or manageable, people commonly move to
reluctant acceptance: they begin to cooperate, even though they may not yet be fully committed. With appropriate
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communication, involvement, support, training and evidence of benefits, this can develop into enthusiasm for the change.
For a business analyst, recognising this likely transition helps when planning stakeholder engagement and change-support
activities; the aim is to help stakeholders move constructively through the adjustment period rather than assume immediate
commitment. Change management is an important context for the BCS Business Analysis Foundation qualification,
described by BCS. The importance of supporting people through change is also outlined in the CIPD change management
factsheet.

QUESTION NO: 3

A stakeholder has been classified as 'some’ on both the power/influence and interest axes of a power/interest grid. Which of
the following would be an appropriate way of managing this

stakeholder?

A. Keep on side.
B. Keep watching.
C. Keep informed.

D. Keep satisfied.

ANSWER: A

Explanation:

“Keep on side.” is the appropriate management approach for a stakeholder assessed as having some power/influence and
some interest. In the stakeholder power/interest grid used in BCS Business Analysis, this position represents a stakeholder
who has sufficient ability to affect the work, and sufficient interest in it, to warrant proactive and continuing engagement.
They may not be a key decision-maker or the most intensely interested party, but their support can help progress the
initiative and their opposition could create difficulty.

Keeping such a stakeholder on side means maintaining a constructive working relationship through suitable communication,
consultation and involvement. The business analyst should understand the stakeholder’s concerns and expectations,

provide relevant updates, seek input where it can improve the outcome, and respond appropriately to issues that may affect
their support. The frequency and depth of engagement should be proportionate to the stakeholder’s changing position and
the stage of the change initiative. Stakeholder analysis is not a one-off exercise: power, interest and attitudes can change, so
the grid should be reviewed as the project or business change develops.

This approach is consistent with BCS stakeholder analysis techniques and the power/interest grid described in BCS
Foundation Certificate in Business Analysis. Further practical context on managing stakeholder engagement is available
from the Association for Project Management.

QUESTION NO: 4

Which of the following is a primary activity in the value chain?
A. Human Resources (HR).

B. Procurement.

C. Information Technology (IT).

D. Marketing and Sales.

ANSWER: D

Explanation:

Marketing and Sales is a primary activity in Porter’s value chain. Primary activities are the activities directly involved in
creating, delivering, promoting and supporting a product or service for customers. In this model, Marketing and Sales
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includes activities that make customers aware of an offering, communicate its value, support sales channels, set pricing
approaches and enable customers to purchase. It therefore contributes directly to generating demand and revenue, as well
as to the customer’s perception of value.

The value chain is useful in business analysis because it provides a structured view of where an organisation creates value
and where changes may improve performance, reduce cost or strengthen competitive advantage. Analysts can use it to
identify processes, information, capabilities and stakeholder needs associated with delivering products and services. Porter's
original framework distinguishes the primary activities that contribute directly to the product or service lifecycle from the
supporting activities that enable those activities to operate effectively. A concise overview of the framework is available from
the University of Cambridge Institute for Manufacturing; see also Mind Tools’ Porter’s Value Chain overview.

QUESTION NO: 5

A process model has been produced which includes diamond-shaped symbols. What does this diamond-shaped symbol
represent in the model?

A. A document.
B. An event.
C. A manual process.

D. A decision.

ANSWER: D

Explanation:

The correct answer is “A decision.” In standard process-modelling notation, particularly flowchart notation used widely in
business analysis, a diamond represents a decision point. It indicates that the flow of work must be assessed against a
condition, question, or business rule before the process can proceed. The outcome determines which subsequent path is
followed—for example, “Application complete?” may lead to one route when the answer is yes and another when it is no.
Decision symbols therefore make the logic, alternative paths, and rule-based branching within a business process visible to
stakeholders.

Business analysts use process models to clarify how work is performed and to identify controls, hand-offs, exceptions, and
opportunities for improvement. Marking a decision explicitly is important because it shows where process behaviour varies
according to information or circumstances, rather than implying that every case follows one linear sequence. The Business
Analysis Body of Knowledge describes modelling processes as a means of representing activities, events, decisions and
flows in an understandable form. Standard flowchart symbol references likewise define the diamond as the decision symbol.
See the BCS Business Analysis Foundation certification overview and the ISO 5807 flowchart-symbol standard.

QUESTION NO: 6

The following is a list of statements concerning investigation techniques.

a. Questionnaires are an effective way of developing rapport with the business users.
b. Workshops are an effective way of obtaining user buy-in and acceptance.

c. Protocol analysis involves following a user for a period to find out what they do.

d. Scenarios can be used as an effective basis for the development of prototypes.
Which of the following is correct?

A. Statements a and c are incorrect, statements b and d are correct.

B. Statements a and d are incorrect, statements b and c are correct

C. Statements b and c are incorrect, statements a and d are correct.
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D. Statements ¢ and d are incorrect, statements a and b are correct.

ANSWER: A

Explanation:

“Statements a and c are incorrect, statements b and d are correct.” is correct. Workshops are collaborative, facilitated
sessions in which relevant stakeholders work together to explore needs, identify requirements, resolve issues, and agree
priorities. The direct involvement of business users in shaping the outcomes promotes shared understanding and ownership,
making workshops especially valuable for gaining buy-in and acceptance of the resulting requirements. This is consistent
with the BCS Business Analysis approach, which treats workshops as a core elicitation technique for engaging stakeholders
and building agreement around a proposed change.

Scenarios describe a realistic sequence of interactions between an actor and a system in pursuit of a goal. They provide a
concrete, user-centred view of how a requirement would work in practice. Because they make user tasks, steps, decisions,
and expected outcomes explicit, scenarios are an effective starting point for prototype development. A prototype can then
make the scenario tangible, allowing users to walk through the envisaged interaction and validate their understanding before
detailed development proceeds. Further information on BCS business-analysis learning and practice is available from BCS
Business Analysis certifications and the [IBA BABOK Guide resources.

QUESTION NO: 7

Which of the following is NOT an example of a generic stakeholder group?
A. Regulators.

B. Competitors.

C. Testers.

D. Employees.

ANSWER: C

Explanation:

Testers. is correct because it describes a specific project or delivery role rather than a generic stakeholder group. Generic
stakeholder groups are broad categories of people or organisations that may have an interest in, influence on, or be affected
by a business change. They can be identified at an early stage of analysis, before the detailed project structure, solution
design, or team assignments are known. A testing function may become relevant to a particular initiative, especially where it
needs to assure the quality of a solution, but it is not a universally applicable stakeholder category in the way that broad
internal and external groups are. In stakeholder analysis, the business analyst should identify the affected organisational and
external parties first, then refine these into specific individuals, roles, and representatives appropriate to the change. This
distinction supports proportionate stakeholder engagement and avoids assuming a particular delivery approach or project
team composition too early. BCS describes stakeholder analysis as a core business-analysis practice within the Foundation
Certificate syllabus; see the BCS Business Analysis Foundation Certificate. Further stakeholder-identification guidance is
available from the [IBA BABOK Guide knowledge hub.

QUESTION NO: 8

During a workshop, it is useful to ask participants to come up with ideas which are listed for later evaluation. What is this
technique called?

A. Round Robin.
B. Brainstorming.
C. Mind Mapping.
D. Mess Finding.
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ANSWER: B

Explanation:

Brainstorming. is the correct technique because it is a facilitated idea-generation method in which workshop participants
are encouraged to suggest as many ideas as possible before the ideas are assessed. The facilitator records the
contributions—typically where the group can see them—and evaluation is deliberately deferred. Separating idea generation
from evaluation promotes creative thinking, reduces premature criticism, and helps ensure that potentially useful suggestions
are not discarded before the group has considered them properly.

In business analysis workshops, brainstorming can be used to identify stakeholder needs, business problems, risks, potential
solution features, process improvements, or requirements. A clear topic, a defined timebox and visible capture of the ideas
help make the activity productive. Once the generation phase is complete, the group can organise, clarify, prioritise or
evaluate the recorded ideas using suitable follow-up techniques. This use of brainstorming aligns with the Business Analysis
Body of Knowledge description of brainstorming as a way to produce numerous ideas without initially judging them. See the
[IBA Business Analysis Standard and the Mind Tools overview of brainstorming.

QUESTION NO: 9

When is the self-esteem of individuals affected by a change process usually at its lowest?
A. At the end of the change process.

B. At the start of the change process.

C. At all points during the change process.

D. In the middle phase of the change process.

ANSWER: D

Explanation:

In the middle phase of the change process is correct. Change commonly produces an initial period in which people
recognise that established practices, relationships, knowledge, or sources of competence are being disrupted. As the
change progresses, individuals may have let go of familiar ways of working but not yet gained confidence, mastery, or
evidence of success in the new way. This transitional period can therefore create uncertainty about personal capability and
value, causing self-esteem to reach its lowest point.

The middle phase is also where the practical and emotional demands of adapting are most apparent. People may need to
learn unfamiliar skills, operate with reduced certainty, and accept that previous expertise does not immediately transfer to the
changed environment. Effective business change support at this point includes clear communication, training, accessible
coaching, involvement in implementation, and recognition of progress. These measures help individuals rebuild confidence
as they begin to understand and perform effectively within the new arrangements. The UK government’s change-
management guidance emphasises supporting people through transition and building capability: GOV.UK Service Manual:
people and roles. Further useful context on managing the people side of organisational change is available from CIPD’s
change management factsheet.

QUESTION NO: 10

Which of the following techniques is used to identify and assess an organisation’s internal resources and capabilities?
A. PESTLE analysis.

B. Resource audit.

C. Five-forces analysis.

D. Force field analysis.
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ANSWER: B

Explanation:

Resource audit. is correct because it provides a structured assessment of the resources, capabilities and competences
available within an organisation. These may include people, skills, finance, technology, facilities, intellectual property,
processes and relationships.

Business analysts use a resource audit to develop an internal view of the organisation and to identify strengths, weaknesses
and areas where additional capability may be required. Its findings can then contribute to wider strategic analysis, including
SWOT analysis, where internal strengths and weaknesses are considered alongside external opportunities and threats. See
the BCS Business Analysis Foundation overview and the CIPD SWOT analysis factsheet.

QUESTION NO: 11

Which of the following statements about outsourcing of systems development is correct?

A. It has meant that it is no longer necessary for analysts to define rigorous, accurate and complete user requirements.

B. It has eliminated the need for effective contract management between the customer and the supplier of the outsourcing.
C. It has been a significant catalyst in organisations for the development of a business analysis function.

D. It has meant that the programming of solutions is usually undertaken in countries where labour costs are high.

ANSWER: C

Explanation:

It has been a significant catalyst in organisations for the development of a business analysis function. Outsourcing separates
the organisation that owns the business need from the supplier that designs, builds, or operates the solution. This makes a
robust internal business analysis capability especially important: analysts must elicit and define the business requirements,
establish their scope and priorities, communicate them unambiguously to the supplier, and support acceptance of delivered
products or services. The customer organisation remains accountable for ensuring that the outsourced service delivers the
intended business outcomes; it cannot delegate ownership of its requirements simply by procuring an external provider. BCS
describes business analysis as identifying business needs and determining solutions to business problems, work that is
particularly necessary where stakeholders and delivery teams are organisationally separate. The BCS Business Analysis
Foundation syllabus also identifies outsourcing as a key driver for business analysis, since external suppliers need clear
requirements and effective collaboration with the client. Further context on the role of business analysis and requirements
work is available from BCS Business Analysis Foundation and the [IBA Business Analysis Standard.

QUESTION NO: 12

The change curve shows the range of emotions experienced by people when facing change. One of the axes on the graph is
Time; what is the other axis?

A. Fear.

B. Self-esteem.
C. Anger.

D. Shock.

ANSWER: B

Explanation:

Self-esteem. is correct because the change curve used in the BCS Business Analysis change-management material plots
an individual’s self-esteem over time. The vertical dimension represents the person’s perceived confidence, capability, and
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sense of worth while they adapt to a change; the horizontal dimension represents the passage of time. The curve illustrates
that self-esteem commonly falls as the implications of a change become clear, before recovering as the person explores the
new situation, develops competence, and commits to the changed way of working.

This model helps business analysts and change practitioners recognise that change is not solely a process or technology
implementation. It also has a human transition dimension. By considering where affected individuals may be on the curve,
practitioners can plan appropriate support such as clear communication, involvement, training, coaching, and opportunities
to build confidence. These activities help people move from the initial disruption towards effective adoption of the new state.
The BCS Foundation Certificate in Business Analysis includes consideration of organisational change and stakeholder
impacts; see the BCS Business Analysis Foundation qualification. Further context on managing the people side of
organisational change is available from the Prosci ADKAR model overview.

QUESTION NO: 13

In which of the following business analysis areas does the traditional systems analyst role primarily operate?
A. Quantifying costs and benefits.

B. Defining the needs of the business.

C. Implementing business changes.

D. Specifying IT system requirements.

ANSWER: D

Explanation:

The traditional systems analyst role primarily operates in specifying IT system requirements. Historically, systems
analysts act as the bridge between business users and technical delivery teams, translating an understood business need
into precise, structured requirements for an information system. This includes identifying required system functions, data
inputs and outputs, business rules, interfaces, constraints, and non-functional requirements such as performance, security,
and usability. The resulting requirements specification gives designers, developers, and testers a reliable basis for building
or modifying the system.

Within the broader Business Analysis framework, this work is commonly associated with the IT-system-focused end of the
discipline. Although a systems analyst must understand the business context and communicate with stakeholders, their
principal contribution is defining what the technology solution must do. BCS describes business analysis as encompassing
work from investigating business situations through to defining requirements for IT solutions, and its systems analysis
materials focus specifically on requirements specification and system development activities. See the BCS Business
Analysis certifications overview and the BCS Business Analysis book information for the relationship between business
analysis and systems requirements work.

QUESTION NO: 14

An IT department needs to upgrade its hardware to run the new version of an established operating system. The cost of this
required upgrade is $2 million. As an alternative, the IT director has suggested that the company should change to a
completely different operating system. Although this will cost $6 million, the change will bring many other benefits, including
cheaper maintenance costs and increased security. What is the avoided cost in his proposal?

A. $2 million.
B. $4 million.
C. $6 million.

D. $8 million.

ANSWER: A
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Explanation:

$2 million. is the avoided cost because it is the identifiable expenditure that the organisation will no longer need to make if it
adopts the proposed alternative operating system. The stated hardware upgrade is required only to support the new version
of the existing operating system. Moving to the different operating system therefore avoids that specific $2 million outlay. In
business analysis, avoided costs are benefits expressed as expenditures that would otherwise have been incurred but are
prevented by a change or investment. They should be distinguished from the full price of the proposed solution and from
future operating savings, such as reduced maintenance costs. The $6 million is the investment required for the alternative,
not an avoided expenditure. A sound business case records avoided costs separately from cashable savings and non-
financial benefits, allowing decision-makers to understand both the cost of change and the value that change creates. This
treatment is consistent with the UK Government Green Book’s approach to identifying and valuing costs and benefits in
appraisal: The Green Book. It also aligns with BCS’s business-analysis focus on developing evidence-based business cases
and defining benefits: BCS Business Analysis certifications.

QUESTION NO: 15

One of the claimed advantages of buying a software package is that it is possible to predict future maintenance costs with
some certainty. How would these costs be classified in a cost-benefit analysis?

A. As an intangible cost.
B. As a tangible benefit.
C. As a tangible cost.

D. As an intangible benefit.

ANSWER: C

Explanation:

As a tangible cost. is correct because future maintenance expenditure for a software package can be identified and
estimated in monetary terms. In a cost-benefit analysis, a tangible item is one for which a credible financial value can be
assigned. Package suppliers commonly provide published support and maintenance charges, often as a defined annual fee
or a known percentage of licence cost. This makes the anticipated spend measurable and suitable for inclusion in the
financial appraisal over the solution’s expected lifetime.

The advantage described in the question is specifically the greater certainty of the estimate: the organisation can use
supplier pricing, contractual terms, and planned support arrangements to forecast the ongoing maintenance cash outflows.
These values can then be incorporated into whole-life costing and, where appropriate, discounted to present values as part
of assessing the investment. BCS business analysis guidance treats cost-benefit analysis as a technique for identifying and
evaluating financial costs and benefits, while UK government appraisal guidance similarly requires ongoing operating and
maintenance costs to be quantified where possible. See the BCS Business Analysis Foundation certification and the UK
government’s Green Book guidance on appraisal and evaluation.

QUESTION NO: 16

When undertaking business system modelling how many Business Activity Models' (BAM's) are initially produced?
A. One for each system under consideration.

B. One for each CATWOE-based root definition.

C. One for each Actor.

D. One to reflect the perspective of the Owner.

ANSWER: B

Explanation:
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One for each CATWOE-based root definition is correct. In business system modelling, which draws on Soft Systems
Methodology, the analyst first develops root definitions that express different purposeful-system perspectives of the problem
situation. CATWOE is used to test and enrich each root definition by identifying its Customers, Actors, Transformation
process, Weltanschauung (worldview), Owner and Environmental constraints. A Business Activity Model is then built for
each root definition, showing the minimum set of logically related activities that would need to occur for that purposeful
system to carry out its transformation.

Producing a separate model for each CATWOE-based root definition is important because different stakeholder worldviews
can lead to genuinely different, but internally coherent, models of the same situation. These conceptual models are not
intended to describe the current organisation directly. Instead, they provide structured perspectives that can be compared
with real-world practice to identify improvements that are both desirable and feasible. This use of multiple viewpoints is
central to the business analysis approach to understanding complex, people-centred change. BCS includes business
analysis and modelling techniques within its professional certification portfolio; see BCS Business Analysis Foundation.
Further background on the Soft Systems Methodology concepts underlying CATWOE and conceptual activity models is
available from The Open University.

QUESTION NO: 17

A warehouse system automatically creates a replenishment order when the quantity of an item falls below its reorder level. In
event analysis, what type of event has occurred?

A. An external event.
B. A temporal event.
C. A state event.

D. A manual event.

ANSWER: C

Explanation:

A state event. is correct because the event is triggered when a business condition reaches a defined state: the stock
quantity has fallen below the reorder level. The change in state requires the organisation to respond by initiating
replenishment activity.

Event analysis identifies the occurrences to which a business must respond. A state event is triggered by a change in the
condition of a business entity, rather than by an external party or a particular point in time. In this case, the item may have
reached the reorder level as a result of one or more stock issues, but it is the resulting stock state that triggers the response.
See the BCS Business Analysis Foundation overview.

QUESTION NO: 18

What occurs at handoffs when two actors do not synchronise their work?
A. Errors.

B. Queues.

C. Functions.

D. Decisions.

ANSWER: B

Explanation:

Queues. is correct because a handoff transfers a piece of work, information or a customer case from one actor to another in
a business process. When the receiving actor is not ready to begin work at the same rate or time that the sending actor
completes it, the work cannot proceed immediately. It waits between the two activities, creating a queue. This is a key
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observation when analysing an end-to-end process: queues make the elapsed time experienced by customers or users
longer, even where the individual processing activities themselves are relatively quick.

Business analysts use process models and observation of handoffs to identify such waiting points, understand capacity and
workload imbalances, and consider improvements such as changing sequencing, matching capacity, clarifying triggers, or
reducing unnecessary transfers. The important distinction is that the queue represents work awaiting the next actor; it is
therefore a visible consequence of unsynchronised work rather than merely an issue within either activity. BCS describes
business analysis as examining business situations and identifying improvements, including through analysis of processes
and how work is performed. See BCS Business Analysis certifications and the BCS Business Analysis syllabus.
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