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QUESTION NO: 1

Which two (2) are the key areas of Exercise?

A. Staff 

B. Organisation 

C. Stakeholder 

D. Plans 

ANSWER: A D 

QUESTION NO: 2

Which two levels of organizations activities does business continuity can be integrated?

A. Management 

B. Structural 

C. Operations 

D. Processes 

ANSWER: A C 

QUESTION NO: 3

______________ are individuals or groups that have an interest in the organization's performance.

A. Individuals 

B. Customers 

C. Stakeholders 

D. Competitor 

ANSWER: C 
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QUESTION NO: 4

All outsourced functions of processes that are part of the organization's delivery system should be included in the scoping 
analysis.

A. True 

B. False 

ANSWER: A 

QUESTION NO: 5

Which three types of personal interview, which differs in terms of the structure, purpose and depth of information to be 
elicited? (Choose two) 

A. Fully structured interview 

B. Semi-structured interview 

C. Unstructured interview 

D. Organized interview 

ANSWER: A B C 

QUESTION NO: 6

Which one of the following initiative of Business Continuity Management helps in preparing the entire organization in 
advance of any major incident?

A. Leadership 

B. Governance 

C. Good Business Practice 

D. Long Range Focus 

ANSWER: A 

QUESTION NO: 7
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Which four factors are considered when designing questionnaires for the BIA?

A. Concise information 

B. Layout 

C. Types of question 

D. Level of detail 

E. Image and Pictures 

F. Virtualization 

ANSWER: A B C D 

QUESTION NO: 8

Which of the following ensures that the programme and its components remain in line with the organisation's overall 
strategy?

A. Maintenance 

B. Dependency 

C. Functionality 

D. Process 

ANSWER: A 

QUESTION NO: 9

Which three (3) levels are Management activities of Incident Management Structure (IMS)

? (Choose three)

A. Strategic 

B. Tactical 

C. Continual 

D. Operational 

E. Executional 
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ANSWER: A B D 

QUESTION NO: 10

Which step Collates and Validates all resource requirements of the selected continuity solutions?

A. Check 

B. Compile 

C. Commity 

D. Confirm 

ANSWER: B 

https://dumpsboss.co/

