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QUESTION NO: 1

Which cost is estimated based on the alternative results that might have been achieved if the resources devoted to one 
design option had been allocated to another design option?

A. Implementation

B. Maintenance

C. Opportunity

D. Purchase

ANSWER: C 

QUESTION NO: 2

Which technique is used by business analysts (BAs) to measure the quality of requirements?

A. Acceptance and Evaluation Criteria

B. Key Performance Indicators

C. Risk Analysis and Management

D. Entity Relationship Modelling

ANSWER: B 

QUESTION NO: 3

The approach that defines how requirements will be re-used is the:

A. governance approach.

B. approach to identifying business analysis improvements.

C. information management approach.

D. business analysis approach.

ANSWER: C 
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QUESTION NO: 4

If a business analyst (BA) asks questions during the job shadowing with a subject matter expert, which approach is being 
used?

A. Active Observation Approach

B. Contextual Inquiry Observation

C. Inactive Observation Approach

D. Passive Observation Approach

ANSWER: A 

QUESTION NO: 5

Which of the following activities are performed during the requirements life cycle management phase?

A. Elicit Requirements

B. Prioritize Designs

C. Trace Requirements

D. Maintain Attributes

ANSWER: A 

QUESTION NO: 6

What analysis needs to be performed in order to evaluate the effect of change?

A. Competitive

B. Decision

C. Modeling

D. Impact

ANSWER: D 

QUESTION NO: 7
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Which of the following is an input to the prepare for elicitation task?

A. Elicitation activity plan

B. Set up logistics

C. Potential value

D. Needs

ANSWER: C 

QUESTION NO: 8

What is a logical data model used for?

A. Abstracting a ‘conceptual data model’ to incorporate the rules of normalization to manage data integrity and relationships.

B. Abstracting a ‘physical data model’ to describe the physical organization of data and its relationships within a database.

C. Defining the logical rules that govern decisions in an organization and that define, constrain, or enable organizational 
operations.

D. Defining a solution independent view of how a business perceives its information without applying any constraints.

ANSWER: C 

QUESTION NO: 9

What is a valid reason for prioritization?

A. Requirements which are of significant personal interest to a stakeholder

B. Effort and resources needed to implement a requirement

C. Sponsor’s wish-list

D. Development team’s advice to implement easy requirements

ANSWER: B 

QUESTION NO: 10

Which of the following is the integrated output that correctly reflects captured information agreed to by business analysts 
(BAs) and other stakeholders?
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A. Activity plan

B. Business analysis information

C. Concept model

D. Confirmed elicitation results

ANSWER: D 
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