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Topic Break Down

Topic No. of Questions

Topic 1, Portfolio Management 45

Topic 2, Project Management 27

Topic 3, Project System 1

Topic 4, Resource Management 16

Topic 5, Project Financials 2

Topic 6, Integration and Cross Topics 9

Total 100
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QUESTION NO: 1

Which information is used in financial planning for a portfolio item?

NOTE: There are 3 correct answers to this question.

A. Financial categories

B. Breakdown periods

C. Currency

D. Work centers

E. Production versions

ANSWER: A B C 

Explanation:

Portfolio item financial planning is maintained using financial categories, breakdown periods, and a currency. Financial 
categories classify planned values, while breakdown periods determine whether values are planned by month or year. The 
currency provides the monetary context for the planned financial values.

SAP Portfolio Management supports financial planning and aggregation of item values along the portfolio hierarchy. See the 
SAP Portfolio and Project Management documentation.

QUESTION NO: 2

Which project objects can be created from a portfolio item?

NOTE: There are 2 correct answers to this question.

A. Project Management project

B. Project System project

C. Production order

D. Network activity

ANSWER: A B 

Explanation:

A portfolio item can be used to create a Project Management project or a Project System project. This enables the item 
to serve as the portfolio-level object for governance and planning while the linked project supports detailed execution.

The appropriate project type depends on whether execution is performed in SAP Project Management or SAP Project 
System. See the SAP Portfolio and Project Management documentation and the SAP S/4HANA documentation.

QUESTION NO: 3

You want to derive the demand of a project role from the work planned on a task.

What must be assigned to the task?

A. A project role

B. A decision point

C. A portfolio bucket
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D. A project template

ANSWER: A 

Explanation:

A project role must be assigned to the task. The role assignment establishes the link between the task work and the 
resource demand represented by the role. When demand is updated from tasks, the system can use the planned work for 
the task to determine the corresponding role demand.

This enables detailed task planning to contribute to resource planning at role level. For SAP Project Management 
documentation, see the SAP S/4HANA on-premise documentation.

QUESTION NO: 4

Which information can be assigned to a business partner in project management?

NOTE: There are 3 correct answers to this question

A. Work centers 

B. Areas and locations 

C. Personal numbers 

D. Production resources or tools (PRT) 

E. SAP users 

ANSWER: B C E 

Explanation:

In SAP Portfolio and Project Management, the business partner is used as a central project-management object for 
representing people or organizational entities involved in project work. The assignment of Areas and locations supports the 
business partner’s organizational and geographical identification, helping project teams distinguish where a represented 
resource or contact belongs. Personal numbers can be maintained to link the business partner to an employee master 
record in SAP Human Capital Management. This makes it possible to use employee-related information consistently when 
the person is involved in project-management processes. SAP users can also be assigned to establish the connection 
between the business partner and an SAP system user. That relationship is important for functions in which the system 
needs to identify the user associated with a project participant, such as responsibility assignment, collaboration, and access 
to project-management objects. These assignments complement the business partner’s central master data and enable the 
person or organization to be used appropriately throughout Project Management. SAP’s Portfolio and Project Management 
documentation is available in the SAP Help Portal for SAP Portfolio and Project Management; the general business-partner 
model is documented in the SAP S/4HANA Business Partner documentation.

QUESTION NO: 5

When is Bottom-up scheduling mandatory?

A. When parallel phasing is used 

B. When actual time are recorded 

C. When constraints are used 

D. When summary tasks are used 

ANSWER: D 
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Explanation:

Bottom-up scheduling is mandatory when summary tasks are used. A summary task represents a hierarchical grouping of 
lower-level tasks and is intended to provide an aggregated view of the schedule. Its scheduled start and finish dates, 
duration, and progress-related scheduling information must therefore be derived from the dates and relationships of its 
subordinate tasks. Bottom-up scheduling calculates the detailed tasks first, including their durations, dependencies, 
calendars, and any scheduling constraints that affect their feasible dates. SAP Project Management can then roll those 
calculated values up through the work-breakdown hierarchy to determine the summary task schedule consistently. This 
preserves the principle that the summary task reflects the actual plan of the work packages it contains, rather than acting as 
an independently scheduled activity. In SAP S/4HANA Portfolio and Project Management, scheduling behavior is part of the 
project planning functions used to maintain a consistent project structure and timeline. See the SAP Help Portal entry point 
for the on-premise Portfolio and Project Management documentation at SAP S/4HANA Help Portal and SAP’s Portfolio and 
Project Management product documentation overview at SAP Portfolio and Project Management.

QUESTION NO: 6

When are decision points for portfolio items created?

A. After approval of an item 

B. During master date maintenance of an item 

C. During creation of an item 

D. After planning of financial values of an item 

ANSWER: C 

Explanation:

Decision points are created during creation of an item. In SAP Portfolio Management, decision points represent predefined 
review, approval, or governance milestones in the lifecycle of a portfolio item. They are normally defined in a decision point 
profile, which is assigned through the portfolio item’s configuration, such as its item type. When a user creates the portfolio 
item, the system uses that assigned profile to generate the relevant decision points for the new item. This ensures that each 
item of the applicable type begins with a consistent set of lifecycle checkpoints and associated decision-making structure.

Creating the decision points together with the item is important because their dates, statuses, responsible parties, and linked 
decision processes can then be maintained as the item progresses. The item’s decision-point setup therefore exists from the 
outset of the portfolio item lifecycle rather than depending on a later approval or on financial planning activities. SAP Portfolio 
Management supports standardized governance for portfolios by using such configured structures for items. See the SAP 
Portfolio and Project Management documentation at SAP Help Portal and the related SAP learning content at SAP Learning.

QUESTION NO: 7

What are dashboard alerts calculations based on?

A. Percentage values 

B. Numeric values (Specified range) 

C. Business Add-in (BAdi) implementation 

D. The status fields 

ANSWER: B 

Explanation:

Dashboard alert calculations are based on numeric values evaluated against a specified range. In SAP Portfolio and Project 
Management dashboards, a query or key figure supplies a numerical result, and the alert definition compares that result with 
maintained threshold ranges. The range into which the result falls determines the alert state displayed to the user, such as a 
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favorable, warning, or critical indicator. This enables dashboard consumers to recognize deviations and priorities 
immediately without having to interpret every underlying figure manually.

The calculation therefore relies on a quantitative result and the configured boundaries for that result. Thresholds can be 
tailored to the business meaning of the key figure being monitored—for example, cost, schedule variance, resource 
utilization, or another numerical project or portfolio metric. Maintaining ranges makes the alert behavior consistent and 
reusable across dashboard views while still allowing the organization to define what values require attention. SAP’s Portfolio 
and Project Management documentation is available through the SAP Help Portal, and the product’s learning and 
documentation resources can be accessed from SAP Learning.

QUESTION NO: 8

You want to identify whether the planned resource requirements of a portfolio exceed the available resources.

Which comparison do you use in capacity planning?

A. Capacity demand with capacity supply

B. Planned costs with actual costs

C. Revenue with cash flow

D. Project dates with decision points

ANSWER: A 

Explanation:

You compare capacity demand with capacity supply. Capacity demand represents the required resources planned for 
portfolio items, while capacity supply represents the available capacity. This comparison helps portfolio managers identify 
overloads, shortages, and possible resource conflicts.

Capacity planning supports portfolio decisions by providing a time-based view of required and available resources. See the 
SAP Portfolio and Project Management documentation.

QUESTION NO: 9

Which objects can be used to structure a project management project?

NOTE: There are 3 correct answers to this question.

A. Phases

B. Tasks

C. Checklists

D. Portfolio buckets

E. Profit centers

ANSWER: A B C 

Explanation:

A Project Management project can be structured using phases, tasks, and checklists. Phases represent major sections of 
the project lifecycle. Tasks represent the work to be performed, and checklists support controlled completion of related 
checks or activities.

These objects provide a hierarchical structure for planning, execution, and monitoring of project work. For more information, 
see the SAP Portfolio and Project Management documentation.
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QUESTION NO: 10

Which system behavior are enabled when a create a project with multiple phase?

NOTE: There are 2correct answers to this question.

A. Determination of the start-dates of subsequent phases 

B. Rollup of activity cost allocations to phases 

C. Rollup of resource requirements of tasks to phases 

D. Determination of the start- and end-dates of tasks 

ANSWER: A D 

Explanation:

When a project is structured with multiple phases, SAP Portfolio and Project Management uses the phase sequence to 
support schedule determination across the project lifecycle. The system can determine the start dates of subsequent phases 
from the scheduling relationship between phases. This enables a phase to begin in line with the completion and planned 
timing of its predecessor, helping maintain a consistent end-to-end project schedule when dates are changed or scheduling 
is performed.

The system also determines the start and end dates of tasks within the project schedule. Tasks are scheduled in the context 
of the relevant phase and according to their planned durations, relationships, and applicable scheduling settings. 
Consequently, the phase structure provides the time frame in which task dates can be calculated and maintained, while task-
level scheduling supplies the detailed operational timeline for the work to be performed.

These capabilities reflect the hierarchical scheduling model used in SAP PPM Project Management, where phases provide 
major schedule milestones and tasks represent the detailed work. For SAP learning material and product documentation, 
see SAP Learning: Discovering SAP Portfolio and Project Management and SAP Help Portal: Portfolio and Project 
Management.
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