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QUESTION NO: 1

Which of the following is a key characteristic of the Agile project approach?

A. Formal and detailed documentation

B. Frequent and detailed project scheduling

C. Iterative build with frequent inspections

D. Frequesnt quality gates

ANSWER: C 

QUESTION NO: 2

Which of the following Key Deliverables do you complete in the Solution Design work stream in the Explore phase?

A. Validation Workshops

B. Data Migration Approach

C. Design for the Gaps and Deltas

D. Baseline Build

E. Solution Scope and Value Determination

ANSWER: A B C 

QUESTION NO: 3

Which of the following is not about Fit/Gap Analysis (done during Explore Phase)? There are 2 answers to this question.

A. Validate pre-activate and pre-assembled solution in the development system.

B. Drive towards adopting customers processes.

C. Minimize the needs for rework during realization.

D. Prioritize delta requirement and gaps.

ANSWER: A B 

QUESTION NO: 4
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What does SAP Activate recommend to keep team members informed and aligned?

A. Daily status meeting with project manager

B. Daily progress review meeting with sponsor

C. Daily team stand-up meeting

D. Daily e-mail status updates to project manager

ANSWER: C 

QUESTION NO: 5

What are some extension item types can be transported from the Quality system to the Production system?

A. Custom Fields

B. Custom Business Logic

C. Form Templates

D. Query Designer Report

E. Communication Arrangements

F. Master Data

G. Employee Data

ANSWER: A B C D 

QUESTION NO: 6

Which of the following is true about the Customer Center of Expertise (CCoE)?

A. CCoE centrally drive continuous improvement and continuous innovation.

B. CCoE's mission is to provide transparency and efficiency of SAP implementation, innovation, operation, and quality of 
business processes and systems.

C. CCoE is an organization model which serves as collaboration hub across IT and LoBs.

D. CCoE is only involved during the hypercare period in supporting business processes operations.

ANSWER: A B C 

QUESTION NO: 7
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In which SAP Activate methodology phase does the team complete the Integration Validation? Please choose the correct 
answer.

A. Realize

B. Deploy

C. Explore

D. Prepare

ANSWER: A 

QUESTION NO: 8

For Cloud-to-Cloud integration scenarios, Process Orchestration (PO) and APIs are the recommended options to be used.

A. True

B. False

ANSWER: B 

QUESTION NO: 9

In the "new implementation of SAP S/4HANA" transition path, which systems are part of the project system landscape?

There are 2 answers to this question.

A. Starter system

B. QAS

C. P-system

D. DEV

ANSWER: B D 

QUESTION NO: 10

In what respect is SAP Activate Methodology different from the ASAP Methodology? Please choose the answer.

A. Includes Fit/Gap analysis instead of Blueprint

B. Supports cloud deployments

C. Leverages iterative incremental build
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D. Supports only new implementations

ANSWER: A 
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