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Topic Break Down

Topic No. of Questions

Topic 1, Variable Pay Configuration 61

Topic 2, Variable Pay Calculations 21

Topic 3, Variable Pay Administration 10

Topic 4, Variable Pay Reports and Dashboards 8

Total 100
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QUESTION NO: 1

How do you ensure that a planner enters an amount within a specific range?

A. Enter values in the minimum/maximum columns on the business goals file.

B. Configure minimum/maximum guidelines in the plan setup.

C. Create gates using performanceMin and performanceMax.

D. Set min-max to display as guideline pattern. 

ANSWER: D 

Explanation:

Set min-max to display as guideline pattern. In a Variable Pay plan, the guideline pattern controls how planners are 
presented with payout guidance while they allocate awards. Selecting the min-max pattern displays a lower and upper 
amount boundary directly in the planner-facing worksheet, allowing the planner to use the defined range when entering an 
amount. This is the appropriate configuration when the business requirement is to guide award planning with a specific 
permissible range rather than only displaying a single recommended value or a multiplier-based recommendation.

The minimum and maximum values are calculated and displayed in the context of the employee’s plan data and the 
configured guideline logic. This gives planners immediate visibility of the range that applies to each individual, supports 
consistent allocation decisions, and helps plan administrators communicate payout guardrails clearly during the planning 
process. The guideline pattern is therefore configured at the plan level so that the range is available consistently wherever 
the relevant Variable Pay worksheet is used. For additional product and implementation guidance, see the SAP 
SuccessFactors Variable Pay documentation and SAP’s Variable Pay learning journey.

QUESTION NO: 2

Which of the following tools can you use to reorder the fields in the Assignment Details section (as shown in the 
screenshot)?

A. Variable Pay XML template

B. Column Designer

C. Configure Label Names and Visibility

D. Succession data model 
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ANSWER: A B 

Explanation:

Both the Variable Pay XML template and Column Designer can be used to control the display sequence of fields in 
Assignment Details. The Variable Pay XML template is the underlying configuration artifact for a Variable Pay plan. It defines 
the plan’s fields and worksheet behavior, including the field definitions that support assignment-related information. Adjusting 
the applicable field configuration in the template enables an administrator to establish the intended ordering as part of the 
plan’s technical setup.

Column Designer provides an administrator-facing configuration tool for managing how relevant fields are presented in the 
Variable Pay worksheet. It can be used to arrange the selected fields into the desired order for users, allowing the 
Assignment Details display to be organized without relying solely on direct XML editing. This is useful when configuring the 
worksheet layout to match business review requirements and to make frequently used assignment information easier to find. 
SAP’s Variable Pay documentation describes the product configuration and worksheet-design capabilities, including XML-
based configuration and administrative design tools. See the SAP SuccessFactors Variable Pay documentation and the SAP 
SuccessFactors Compensation documentation for the related configuration guidance.

QUESTION NO: 3

Manager form eligibility rules are written to exclude employees in specific business units. Based on this information, which 
setting must be enabled for the plan to include the correct employees?

A. Enable Guideline Optimization

B. Enable Suppress Statement

C. All employees are eligible

D. No employees are eligible 

ANSWER: C 

Explanation:

All employees are eligible must be enabled because the configured manager-form eligibility rules are exclusion rules. This 
setting establishes the starting population as all employees within the plan’s available population. The exclusion criteria can 
then remove employees belonging to the specified business units, leaving every employee who does not meet an exclusion 
condition eligible for the Variable Pay plan.

This approach is important in Variable Pay because eligibility processing evaluates the plan’s initial eligibility basis together 
with the rules configured for the manager form. When the business requirement is framed as “everyone should participate 
except employees in these organizational groups,” an all-inclusive baseline is required. It ensures that employees outside 
the named business units are not inadvertently omitted and that the exclusion rules operate as intended during worksheet 
generation and form launch.

SAP’s Compensation and Variable Pay documentation describes configuration concepts for eligibility and employee 
selection within compensation planning. See the SAP SuccessFactors Compensation documentation and the SAP Learning 
journey for configuring SuccessFactors Compensation for related configuration guidance.

QUESTION NO: 4

Your customer uses role-based permissions. The Variable Pay administrator imports the employee

history data file that contains the assignment history for all employees. What data is processed?

A. Data for all employees when the option "Import file contains assignment history for all employees" is checked

B. Data for employees who are in the administrator's dynamic group

C. Data for employees who are in the administrator's target population
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D. Data for all employees when the option "Delete all existing records prior to importing new data" is checked

ANSWER: D 

Explanation:

Data for all employees when the option "Delete all existing records prior to importing new data" is checked is correct. In 
Variable Pay, employee-history imports are normally constrained by the importing administrator’s role-based target 
population. The delete-all option changes the processing scope because it is designed for a full replacement load: before the 
new employee-history file is applied, the system removes the existing employee-history records across the plan. Since the 
stated source file contains assignment history for all employees, the subsequent import rebuilds the employee-history data 
for the complete employee population, rather than limiting the processing to the administrator’s dynamic group or ordinary 
target population. This option should therefore be used only when the import file is a complete, authoritative employee-
history extract; a partial file could remove records that are not included in that file. This behavior supports full refresh 
scenarios, such as loading a newly prepared assignment-history data set before Variable Pay calculations are performed. 
SAP’s Variable Pay documentation covers employee-history loading and the importance of selecting the appropriate import 
behavior for the data set being loaded. See the SAP SuccessFactors Variable Pay documentation and the SAP Learning 
Journey for configuring Variable Pay.

QUESTION NO: 5

A Variable Pay administrator changes the name of a business goal after the weights and mappings data file has already 
been imported. What must the administrator do before the renamed goal can be used in the program?

A. Reimport the weights and mappings data file.

B. Relaunch the route map.

C. Update the user data file only.

D. Regenerate the compensation profile.

ANSWER: A 

Explanation:

The administrator must reimport the weights and mappings data file. The file contains the association between a bonus 
plan and its business goals. When a business goal name changes, the existing mapping continues to reference the prior 
name. Reimporting an updated file refreshes the mapping so that it references the renamed business goal.

This should be completed before worksheets are launched or recalculated to ensure that the appropriate goals and goal 
weights are used in the payout calculation. See the SAP SuccessFactors Variable Pay documentation.

QUESTION NO: 6

Refer to the screenshot below. When implementing an Employee Central-integrated Variable Pay template, to which of the 
following does the highlighted Effective Date refer?

A. The date published transactions are effective in Employee Central

B. The date the system uses to pull data from Employee Central
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C. The date the program ends

D. The date the program begins 

ANSWER: B 

Explanation:

The date the system uses to pull data from Employee Central is correct. In an Employee Central-integrated Variable Pay 
template, the Effective Date establishes the as-of date used when Variable Pay retrieves effective-dated employee 
information from Employee Central. Employee Central maintains key employee and employment records as time-sliced data, 
so a worker can have different values at different points in time—for example, following a transfer, job change, compensation 
change, or organizational reassignment. The integration must therefore use a specified effective date to identify which 
version of each employee’s Employee Central data is applicable for the Variable Pay process. This supports consistent 
population and calculation of plan data using the intended point-in-time employee record. The setting is a data-selection date 
for the Employee Central integration; it does not itself establish the Variable Pay program’s beginning or ending date, nor 
does it determine the effective date of published Employee Central transactions. SAP’s documentation on Employee Central 
explains that employee data is effective-dated and accessed according to the relevant as-of date, while Variable Pay 
documentation covers use of Employee Central data in Variable Pay plans. See SAP SuccessFactors Employee Central and 
SAP SuccessFactors Variable Pay.

QUESTION NO: 7

Which of the following areas are impacted when a customer uses flexible payout curves in their Variable Pay plan? Note: 
There are 2 correct answers to this question.

A. Calculations

B. Lookup values

C. Guidelines

D. Reports 

ANSWER: A D 

Explanation:

Flexible payout curves affect Calculations because they provide the rules used to translate an employee’s attainment or 
performance result into a payout factor. Variable Pay applies the configured curve thresholds and corresponding payout 
values when determining the employee’s calculated bonus outcome. This allows payout progression to be modeled more 
flexibly than with a simple linear relationship, including differentiated payout behavior at particular performance levels.

Flexible payout curves also affect Reports. Reporting must present the outcomes generated by the curve-based calculation, 
including attainment, payout factors, and calculated award values, so that planners and administrators can review and 
validate resulting compensation awards. Since the curve changes how a result is calculated, the reported values and 
displayed calculation details must reflect the flexible payout-curve logic used by the plan. SAP’s Variable Pay documentation 
describes the product’s calculation and reporting capabilities, while the SAP Help Portal provides the current release 
documentation and implementation guidance for Variable Pay configuration: SAP SuccessFactors Variable Pay 
documentation and SAP Help Portal.

QUESTION NO: 8

Your customer launched the worksheets and found some employees are NOT appearing. Which reports would you run to 
troubleshoot the issue? Note: There are 3 correct answers to this question.

A. Export Users Without Managers

B. Aggregate report
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C. Export Ineligible Users

D. Employee History report

E. Variable Pay Audit report 

ANSWER: A C D 

Explanation:

Use Export Users Without Managers, Export Ineligible Users, and the Employee History report to investigate why 
employees were excluded from a Variable Pay worksheet population. Variable Pay worksheet generation depends on the 
employee hierarchy and the eligibility rules defined in the plan. Export Users Without Managers identifies employees whose 
manager relationship is unavailable or unusable for the worksheet hierarchy; this is especially important when worksheet 
access and routing are manager-based. Export Ineligible Users provides the population that was evaluated but excluded by 
the plan’s eligibility criteria, allowing the administrator to validate the employee’s status, organizational attributes, and 
effective-dated eligibility data. The Employee History report provides the employee-data history used by the Variable Pay 
program, helping identify whether a relevant field value, such as job, department, location, or employment status, was 
different at the effective date used for the plan. Together, these reports cover the core causes of missing employees: missing 
hierarchy data, failure of eligibility evaluation, and historical employee-data changes. SAP’s Variable Pay documentation is 
available in the SAP SuccessFactors Variable Pay Help Portal; general report and implementation guidance is also available 
through the SAP SuccessFactors HXM Suite Help Portal.

QUESTION NO: 9

Which statements describe an additive bonus calculation formula in Variable Pay? Note: There are 2 correct answers to this 
question.

A. Section results are calculated independently and then added together.

B. Section weights determine each section's contribution to the target incentive.

C. Individual performance always multiplies the Business Goal section result.

D. All sections must use the same payout function type.

E. Only Business Goal sections can be used in the calculation.

ANSWER: A B 

Explanation:

In an additive formula, each performance section is calculated independently against its applicable portion of the employee's 
target incentive. The resulting section payouts are then added to derive the final award. This enables a plan to apply different 
weights to Business Goal, Team, and Individual sections while retaining an independent result for each component.

Unlike a multiplicative formula, an additive formula does not use one performance result as a multiplier for another 
performance result. SAP documents the available Variable Pay calculation methods in the SAP SuccessFactors Variable 
Pay documentation.

QUESTION NO: 10

Which of the following can be achieved using variable pay gates? Notes: There are 2 correct answers to this question.

A. There are three business goals: Revenue, EBITDA, and Customer Satisfaction. The Individual section is capped to 100% 
unless the combined payout of the business goals exceeds 75%.

B. There are three business goals: Revenue, EBITDA, and Customer Satisfaction. The entire business goal section will pay 
out at 50% unless Customer Satisfaction is above target.
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C. There are three business goals: Revenue, EBITDA, and Customer Satisfaction. The EBITDA goal CANNOT pay more 
than 100% unless Revenue achieves above target.

D. There are three business goals: Revenue, EBITDA, and Customer Satisfaction. The EBITDA goal will payout at 0% 
unless the Individual performance rating is "Good" or better.

ANSWER: B C 

Explanation:

Variable Pay gates implement conditional payout logic in which the achievement of one business goal controls the payout 
level permitted for another goal or for a goal section. This allows an organization to ensure that a critical business condition 
is met before a related measure, or a wider set of measures, can pay at its normal or higher level. A gate can therefore make 
the entire business-goal section pay at a specified level when Customer Satisfaction does not exceed target. It can also limit 
the EBITDA goal’s maximum payout to 100% until Revenue is above target. These are both examples of a business-goal 
result acting as a prerequisite or payout constraint for a related target. Gates are useful when a company wants plan payouts 
to reflect dependencies among strategic metrics rather than calculating each metric independently. For example, revenue 
achievement can be a prerequisite for an enhanced profitability payout, while customer satisfaction can act as a condition for 
the business section’s full payout. SAP Variable Pay configuration supports such goal-based gating as part of business-goal 
payout design. See SAP’s SuccessFactors Variable Pay documentation and the Variable Pay guide.
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