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Topic Break Down

Topic No. of Questions
Topic 1, Portfolio Management 45
Topic 2, Project Management 16
Topic 3, Project System Integration 10

Topic 4, Financials and Logistics Integration | 2

Topic 5, Project Planning 6
Topic 6, Project Execution 4
Topic 7, Resource Management 19
Total 102
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QUESTION NO: 1

Which objects can used to record times in Cross-Application Time Sheels (SAP Cats)?
NOTE: There are 3 correct answers to this question

A. Phase

B. Task

C. Role

D. Checklist item

ANSWER:BCD

Explanation:

In SAP Portfolio and Project Management, Cross-Application Time Sheet (CATS) supports time recording against
operational project-management objects to which work and responsibility can be assigned. Task is a supported target
because project tasks represent the planned units of work that team members perform. Recording actual effort for a task
provides the basis for monitoring task progress, actual work, and capacity consumption. Role is also supported: roles
represent required or assigned project resources, and time entered for a role can be used for resource-related actuals and
project staffing analysis. Checklist item can likewise be used for time recording when detailed activities are managed as
checklist items beneath a task. This enables actual time to be captured at the level at which a user performs the work, while
retaining the item’s association with the wider project structure. SAP describes CATS as the cross-application facility for
recording employee working times and assigning them to relevant receiver objects; Project Management integrates this
facility for supported project objects. See SAP’s SAP S/4HANA documentation and the SAP Enterprise Portfolio and Project
Management resources.

QUESTION NO: 2

Decision Flow management is delivered with standard scenarios.

For which combination of object types can you define a standard attitude synchronization?
A. Decision point and PS project definition

B. Portfolio item and WBS element

C. Decision point and activity milestone

D. Decision point and WBS element

ANSWER: D

Explanation:

Decision Flow Management provides a standard synchronization scenario between a decision point and a WBS element. In
this scenario, the decision point in the portfolio decision flow is connected to the relevant Project System work breakdown
structure element, enabling their statuses to be coordinated. This allows governance decisions made at a portfolio level to be
reflected consistently in the execution structure of the linked PS project. For example, progressing a decision point through
its defined decision-flow status can trigger or align the corresponding status handling on the WBS element, subject to the
configured status profiles and synchronization settings. The integration is valuable because a WBS element is the PS object
used to structure, plan, and control project work; associating it with the decision point provides traceability between an
approval gate and the project work it governs. SAP Portfolio and Project Management documentation describes Decision
Flow Management as supporting decision points and their integration with project objects, while SAP Project System
documentation explains the central role of WBS elements in project control. See the SAP Portfolio and Project Management
documentation and the SAP S/4HANA Project System documentation.

QUESTION NO: 3
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How do you make a decision point field a required field for a specific portfolio item?
A. Make the filed a required field for the decision point and assign the item type to the portfolio In customizing

B. Make the filed a required field for the combination point and assign the item and decision point in customizing for the
portfolio type

C. Make the filed a required field for the combination of the item and decision point in customizing for the portfolio type

D. Make the field a require field for the combination of decision point and portfolio type in customizing for the item type

ANSWER: C

Explanation:

Make the field a required field for the combination of the item type and decision point in Customizing for the portfolio type is
correct because decision-point field control in SAP Portfolio Management is configured at the appropriate business-context
level, rather than directly on an individual item. The relevant context combines the portfolio type, the item type, and the
decision point. This lets the system determine which fields must be completed when an item of that type reaches or is
processed at the specified decision point. A portfolio item inherits this behavior from its assigned portfolio type and item type,
so the configured requirement is applied consistently to every applicable item while retaining the flexibility to define different
requirements for other item types or decision points. This configuration supports governed decision-making by ensuring that
the required business information is captured before the decision-point activity can be completed. SAP describes Portfolio
Management configuration and portfolio-item governance in its product documentation and learning content: SAP Help
Portal: Portfolio and Project Management and SAP Learning: Explore SAP S/4HANA Portfolio and Project Management.

QUESTION NO: 4

You want to group several related portfolio items and evaluate their combined financial planning values.
Which Portfolio Management object do you use?

A. Initiative

B. Decision point

C. Resource pool

D. Project template

ANSWER: A

Explanation:

An initiative is used to group related portfolio items and provide a common planning and evaluation context. The financial
values of assigned items can be reviewed together at initiative level while the individual items retain their own detailed
planning and portfolio assignments.

For more information about initiatives and portfolio-item planning, see the SAP Portfolio and Project Management
documentation.

QUESTION NO: 5

How are groups linked to categories in capacity planning?
A. A group is directly linked to one category

B. A group is directly linked to multiple category

C. A group is linked to multiple categories via view
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D. A group is linked to one category via view

ANSWER: A

Explanation:

A group is directly linked to one category. In SAP Portfolio and Project Management capacity planning, the category provides
the defining classification context for a capacity-planning group. The direct assignment ensures that the group’s capacity and
demand data are consistently interpreted according to one defined category and can therefore be aggregated, displayed,
and evaluated correctly in planning functions. This master-data relationship gives each group an unambiguous functional
meaning within the capacity-planning model, which is important when planners compare available capacity with project
demand and analyze capacity utilization. Planning views are used to organize how planning information is presented and
analyzed; they do not replace the fundamental direct category assignment of a group. Maintaining the direct relationship also
supports consistent configuration and predictable reporting behavior across portfolio items and projects. SAP describes
capacity planning as part of the Portfolio Management processes and configuration framework in its SAP Portfolio and
Project Management documentation. Additional product learning material is available through SAP Learning: Portfolio and
Project Management.

QUESTION NO: 6

In project management, what data can be copied from a project template during creation of a new project?
NOTE: There are 3 correct answers to this question.

A. Authorizations

B. Project structure

C. Checklist

D. Dates

E. Responsible organizational unit

ANSWER: ABC

Explanation:

A project template provides reusable project content so that new projects can be created consistently and with less manual
setup. Authorizations can be copied to carry the template’s project-specific authorization setup into the new project. This
supports immediate, controlled access to the newly created project, subject to the organization’s authorization design.

Project structure is copied because it is the core reusable element of a template. The new project can therefore start with
the predefined hierarchy of phases, tasks, milestones, and their relationships instead of requiring the project manager to
build the structure again.

Checklist content can also be copied from the template. Reusing checklists makes required activities, quality checks, and
governance steps available consistently across projects that follow the same delivery approach. Together, authorizations,
the project structure, and checklists enable a template to provide both a repeatable execution framework and its associated
project controls. SAP describes Project Management as supporting standardized project setup through reusable project
templates; see the SAP Portfolio and Project Management documentation and SAP’s Portfolio and Project Management
product information.

QUESTION NO: 7

Resources are not shown in the Resource Overview
What is the reason for this?

NOTE: There are 2 correct answers to this question
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A. Assignment of resource management authorization object is missing
B. Project response assignment
C. Staffing manager assignment is missing

D. Resource pool assignment is missing

ANSWER: CD

Explanation:

Resources become available in SAP Portfolio and Project Management Resource Management through organizational and
responsibility assignments that establish both their resource-pool context and the person accountable for staffing. Staffing
manager assignment is missing is therefore a valid reason: the staffing manager is the responsible role used in the
resource-management process to manage staffing-related activities for resources in the relevant organizational context.
Resource pool assignment is missing is also a valid reason because resource pools are the organizational grouping used
to structure resources and make them available for capacity planning and staffing. A resource without an applicable pool
assignment cannot be resolved into the pool-based Resource Overview selection and display framework. These
assignments must be maintained consistently for the relevant resource, resource pool, and manager responsibility so that
the Resource Overview can determine which resources belong in the displayed scope. SAP describes resource
management as supporting the planning and staffing of resources through resource pools and resource-management roles.
See the SAP Portfolio and Project Management product documentation at SAP Help Portal: Portfolio and Project
Management and SAP Learning content at SAP Learning: Portfolio and Project Management.

QUESTION NO: 8

You want to define the lifecycle statuses that are available for portfolio items of a particular item type.
Which object must be assigned to the item type?

A. Decision point profile

B. Status profile

C. Financial view

D. Classification hierarchy

ANSWER: B

Explanation:

A status profile must be assigned to the portfolio item type. The status profile defines the statuses and permitted status
transitions that can be used during the lifecycle of items created with that item type.

Assigning the profile at item-type level ensures that all applicable portfolio items use the same governed lifecycle process.
SAP Portfolio Management configuration information is available in the SAP S/4HANA Help Portal.

QUESTION NO: 9

Which statements describe extended staffing in project management?
NOTE: There are 3 correct answers to this question.

A. It can involve the project manager

B. It can involve the staffing manager

C. It can involve the candidate manager
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D. It creates a PS network automatically

E. It replaces project authorizations

ANSWER: ABC

Explanation:

Extended staffing supports a controlled staffing process involving several participants. The project manager can initiate and
manage the staffing requirement for a project role. The staffing manager is responsible for processing the staffing request
in the resource-management context. The candidate manager can process candidate-related activities during the staffing
process.

The process uses status changes to control the progression of staffing activities and responsibilities. See the SAP Portfolio
and Project Management documentation.

QUESTION NO: 10

Which information can you maintain for a decision point of a portfolio item?
NOTE: There are 2 correct answers to this question.

A. Decision date

B. Decision status

C. Resource pool assignment

D. CO version

ANSWER: AB

Explanation:

A decision point is a governance checkpoint for a portfolio item. You can maintain the decision date to document when the
decision was made. You can also maintain the decision status to record the outcome of the decision-point processing, such
as an approval, rejection, or other configured decision result.

Decision points provide a structured framework for the evaluation and governance of portfolio items. See the SAP Portfolio
and Project Management documentation.
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