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QUESTION NO: 1

A PMO is evaluating its stakeholder base to better align its functions. While some argue that everyone impacted by the PMO 
qualifies as a stakeholder, others believe stakeholders should be defined more narrowly. Who qualifies as a PMO 
stakeholder? 

A. Anyone who is directly or indirectly affected by PMO activities 

B. All employees working within the organization's departments 

C. Stakeholders who directly use and benefit from PMO functions 

D. Only senior executives who oversee project and portfolio decisions 

ANSWER: A 

Explanation:

PMO stakeholders are individuals, groups, or organizations that may affect, be affected by, or perceive themselves to be 
affected by the PMO’s decisions, activities, or outcomes. This inclusive definition ensures the PMO considers needs and 
expectations across executives/sponsors, portfolio/program/project leaders, delivery teams, functional departments, 
customers/users, and governance bodies—rather than limiting the view to only direct users or senior leaders.

References (official): https://www.pmi.org/pmbok-guide-standards/foundational/pmbok (PMBOK Guide/Standard for Project 
Management—stakeholder definition) https://www.pmi.org/learning/library/process-groups-practice-guide-11243 (PMI 
Practice Guides published by PMI—stakeholder identification/engagement concepts)

QUESTION NO: 2

The list of functions recommended by the PMO VALUE RING is prioritized based on which indicator? 

A. The probability of contribution of the function to the set of expectations of the PMO stakeholders. 

B. The probability of stakeholders supporting the work of the PMO. 

C. The probability of success of the PMO in relation to the best global practices. 

D. The probability of the function being successfully performed by the PMO. 

ANSWER: A 

Explanation:

In the PMO Value Ring methodology, recommended PMO functions are prioritized based on the probability that each 
function will contribute to meeting the expectations of PMO stakeholders. In other words, functions are ranked by their 
expected contribution to stakeholder needs/expectations and value delivery, as identified through stakeholder engagement 
and expectation mapping.

Reference: https://www.pmi.org/shop/p-/book/the-pmo-value-ring%E2%84%A2-a-methodology-to-define-and-deliver-pmo-
value/347180
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QUESTION NO: 3

What is the recommended PMO VALUE RING evaluation cycle? 

A. There is no recommended cycle. 

B. Only once, when the PMO is being set up. 

C. 12-month cycles, starting on its set up or first evaluation. 

D. Every 5 years. 

ANSWER: C 

Explanation:

The PMO VALUE RING recommends performing the evaluation in 12-month cycles, starting from the PMO’s setup (or from 
its first evaluation). This annual cadence supports continuous improvement and ensures the PMO remains aligned to 
evolving organizational strategy and stakeholder needs.

Reference (official): https://pmoglobalalliance.org/pmo-value-ring/

QUESTION NO: 4

What is the relationship between the competencies required (or a PMO professional, and the PMO functions? 

A. All competencies identified in the PMO VALUE RING methodology are Important for all PMO 
functions, and all PMO professionals must develop them in a balanced way. 

B. Each PMO function will require different competencies, among those Identified In the PMO VALUE RING methodology. 
Some of them may or may not be necessary. 

C. All the competencies Identified in the PMO VALUE RING methodology are important for all PMO functions, but with 
different relevance for each function. 

D. Each function will require technical and behavioral skills, which must be present in all professionals working in the PMO. 

ANSWER: B 

Explanation:

The PMO Value Ring methodology aligns competencies to the specific PMO functions being performed. Different functions 
(e.g., governance, delivery support, strategic alignment, benefits realization) require different combinations of technical, 
business, and interpersonal competencies. Therefore, not every competency is equally relevant for every PMO function; 
some competencies may be essential for a given function, while others may be optional or unnecessary depending on the 
PMO’s scope and context.

Reference: https://www.pmi.org/learning/certifications/pmo-certified-professional-pmo-cp

QUESTION NO: 5

How has the PMO VALUE RING been created? 
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A. In collaborative research work, with the participation of dozens of PMO professionals from different countries. 

B. With the participation and encouragement of a renowned global institution. 

C. From the work of a renowned expert. 

D. With the investment of a global software company. 

ANSWER: A 

Explanation:

The PMO Value Ring methodology was created through collaborative research, bringing together input from dozens of PMO 
professionals across multiple countries. This co-creation approach ensured the model reflects diverse real-world PMO 
practices and perspectives rather than a single-author or vendor-driven framework.

Reference: https://pmoglobalalliance.org/pmo-value-ring/

QUESTION NO: 6

What does the Personal Competency Adherence indicator (p-CAl) mean? 

A. The indicator shows the need for resources for the PMO. both quantitatively and qualitatively. 

B. It demonstrates how much a PMO professional is prepared to perform a particular function, and therefore can vary from 
function to function. 

C. The indicator demonstrates how the PMO team is prepared to generate perceived value for its stakeholders. 

D. It demonstrates how much a professional is prepared to work in the PMO, regardless of the functions to which he is 
allocated. 

ANSWER: B 

Explanation:

The Personal Competency Adherence Indicator (p-CAI) indicates how prepared a PMO professional is (in terms of relevant 
competencies/skills/knowledge) to perform a specific PMO function. Because competency needs differ by PMO function, the 
indicator may vary from one function/role to another.

Reference: https://www.pmi.org/standards

QUESTION NO: 7

A PMO is evaluating its maturity and considering how its evolution impacts organizational effectiveness. The team debates 
whether increasing the number of functions or transitioning to a more strategic focus defines maturity evolution. When does 
the evolution of PMO maturity occur? 

A. When the organization's overall project management maturity improves 

B. When the PMO transitions from an operational to an exclusively strategic focus 
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C. When the number of functions performed by the PMO is increased 

D. When PMO functions become more sophisticated, whether operational, tactical, or strategic 

ANSWER: D 

Explanation:

PMO maturity evolution is primarily reflected in the increasing sophistication and effectiveness of PMO capabilities 
(processes, governance, stakeholder engagement, measurement, and value delivery) across operational, tactical, and 
strategic domains. It is not defined by simply adding more functions or by becoming exclusively strategic; rather, maturity 
indicates how well PMO functions are defined, integrated, and consistently executed to deliver outcomes.

References (official):
- https://www.pmi.org/standards/opm3
- https://www.pmi.org/standards/standards/portfolio-management

QUESTION NO: 8

A PMO is evaluating its Return On Investment (ROI) to justify its value to stakeholders. The team debates which factors 
have the most direct impact on this calculation. What factors may directly influence the calculation of the PMO ROI? 

A. The level of satisfaction within the PMO team, the duration of each project phase, and resource utilization rates 

B. The number of completed projects, their total budget, and how much each project contributed to the organization's goals 

C. The maturity of the PMO functions and the level of competencies of the PMO resources allocated to them 

D. The size of the PMO team, the number of project management tools used, and the alignment with business objectives 

ANSWER: B 

Explanation:

ROI is a financial metric calculated as a function of benefits (value/returns) relative to costs (investment). For a PMO, the 
most direct inputs to an ROI discussion are quantifiable, financially expressible outcomes (e.g., delivered project benefits 
and budget/cost performance) and their alignment to organizational objectives/benefits realization. 

Option B best reflects measurable, outcome-based factors (completed projects as delivered output, total budget as 
cost/investment proxy, and contribution to organizational goals as benefits/value). The other options focus on enabling or 
operational characteristics (team satisfaction, maturity, tools, team size) that may affect performance indirectly but are not 
direct ROI calculation inputs.

References (official):
- PMI Lexicon (definition of ROI): https://www.pmi.org/learning/lexicon
- PMIstandards+ (benefits/portfolio value concepts used to evaluate investment performance): https://standardsplus.pmi.org/

QUESTION NO: 9

A PMO is in the process of categorizing its functions to identify which ones should be classified as strategic. What is the 
primary defining characteristic of a strategic PMO function? 
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A. Contributing to the organization's strategic planning and goal setting 

B. Being executed exclusively by members of upper management 

C. Being directly related to organizational strategy or upper management objectives D. Being directly connected to the 
organization's core business processes 

ANSWER: A 

Explanation:

A strategic PMO function is defined by its direct contribution to organizational strategy and enterprise objectives (e.g., 
portfolio/strategy alignment, benefits realization focus, and prioritization guidance). It is not defined by who performs the work 
(upper management) or by being tied only to operational/core business processes.

References (official):
https://www.pmi.org/standards/standards/guide-to-the-pmo-value-ring
https://www.pmi.org/learning/library/pmo-strategy-execution-10106

QUESTION NO: 10

A PMO is reviewing its service strategy and considering whether to focus on tools and processes or on the benefits desired 
by its stakeholders. Why is it important for PMOs to understand stakeholder expectations in terms of benefits? 

A. It ensures that PMOs can deliver solutions that align with real, value-driven stakeholder needs 

B. It simplifies the PMO's internal processes, making them more efficient to manage 

C. It reduces the need for ongoing improvements in PMO functions and approaches D. It allows the PMO to choose and 
implement tools that they find most suitable 

D. It enables the PMO to measure whether its services are delivering the intended organizational outcomes and benefits

ANSWER: A 

Explanation:

Because a PMO exists to enable and improve outcomes for the organization, it must understand the benefits stakeholders 
expect so it can prioritize and design services that deliver measurable value. This keeps the PMO focused on outcomes 
(benefits realization) rather than optimizing tools/processes that may not address stakeholder needs, improving adoption, 
satisfaction, and organizational impact.

References (official): https://www.pmi.org/standards/benefits-realization-management ; https://www.pmi.org/pmbok-guide-
standards/standards/pmo-practice-guide
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