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QUESTION NO: 1

The point of the Mid Zone of Innovation is to increase a business’ what?

A. Chances of commercial success with a new innovation.

B. Overall profit margin on a new innovation.

C. Overall brand impact with a new innovation.

D. Chances of executing a new technology correctly.

ANSWER: A 

Explanation:

Chances of commercial success with a new innovation. is correct because the Mid Zone of Innovation is where an 
organization turns an opportunity or early-stage idea into a sufficiently defined, validated, and supportable innovation 
initiative. Its purpose is not merely to develop a technical solution; it is to reduce the critical uncertainties that determine 
whether the innovation can create value in the marketplace. This includes clarifying the customer problem and value 
proposition, developing and testing the concept, assessing feasibility, refining the business model, evaluating risks, and 
establishing the evidence needed for an informed investment or go/no-go decision.

These activities increase the likelihood that resources are directed toward innovations with a credible route to adoption, 
delivery, and value realization. In other words, the Mid Zone provides the disciplined transition between exploring 
possibilities and committing to execution, improving the innovation’s commercial prospects before larger-scale development 
and launch commitments are made. This emphasis on managing uncertainty and building a viable innovation case aligns 
with GInI’s professional innovation-management focus. See the Global Innovation Institute and its Certified Innovation 
Professional (CInP) certification information.

QUESTION NO: 2

Context in the GIMI Breakthrough Innovation Method (the first step) gives a team ____ toward a particular outcome.

A. A clear center point to focus on and boundaries in which to channel their efforts.

B. A clear sense of purpose to drive toward, and no boundaries to worry about – so that they achieve maximum creativity.

C. An inner goal to concentrate on and an outer bounds to stay clear of.

D. A head start in coming up with breakthrough solutions.

ANSWER: A 

Explanation:

“A clear center point to focus on and boundaries in which to channel their efforts.” correctly describes the purpose of 
Context, the first step in the GIMI Breakthrough Innovation Method. Innovation teams need an agreed frame for their work 
before they begin generating or developing ideas. Context establishes the outcome or challenge that matters, creating a 
shared focal point for decisions, research, ideation, and prioritization. It also establishes the practical boundaries of the effort, 
such as the relevant problem space, stakeholders, strategic intent, constraints, and scope. These boundaries do not diminish 
innovation; they make creative effort purposeful and connected to a meaningful result. With a common center point and 
defined limits, a team can spend its time exploring possibilities that are relevant to the intended breakthrough rather than 
dispersing effort across unrelated opportunities. This framing also helps team members align on what success should 
achieve and supports later evaluation of potential solutions. The GInI certification framework treats innovation as a 
disciplined, end-to-end professional practice, in which clear context enables teams to apply creativity effectively and produce 
actionable outcomes. See the GInI Certified Innovation Professional program and GInI’s innovation professional resources 
for the organization’s innovation-practice framework.

QUESTION NO: 3
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The purpose of a business is what?

Select one correct answer from the list

A. To create value for its different stakeholders.

B. To grow to a large enough size that it can influence society.

C. To make money, in the form of profit.

D. To develop and sell good products and services.

ANSWER: A 

Explanation:

To create value for its different stakeholders is correct because a business exists by identifying needs and delivering benefits 
that matter to the people and groups connected to it. Stakeholders commonly include customers, employees, owners or 
investors, suppliers, partners, communities, and society. Value is broader than financial return: it may include useful 
outcomes for customers, meaningful work and development for employees, reliable relationships with suppliers, sustainable 
returns for investors, and positive social or environmental effects. Innovation is especially concerned with creating, 
delivering, and capturing value through new or improved offerings, processes, business models, and experiences. This 
stakeholder perspective helps an organization evaluate whether an innovation is genuinely beneficial, viable, and 
sustainable over time. Financial performance remains an important measure of business health and enables continued 
operation, but it is an outcome of successfully creating and capturing value rather than the complete statement of a 
business’s purpose. Likewise, products and services are vehicles through which value is delivered, not the ultimate purpose 
by themselves. This framing aligns with the definition of innovation as realizing or redistributing value in ISO 56000:2020 
Innovation management—Fundamentals and vocabulary and with the stakeholder-oriented resources available from the 
Global Innovation Institute.

QUESTION NO: 4

For projects in the Mid Zone that pass the final decision gate, they will pass from the Mid Zone to the Back End, where they 
will enter into a completely different set of activities.

Select one correct answer from the list:

A. An accurate Gantt Chart

B. A project post-mortem

C. Pass the final decision gate

D. A highly detailed project plan with several layers of approvals

ANSWER: C 

Explanation:

Pass the final decision gate is correct because the final decision gate is the formal transition point between the Mid Zone 
and the Back End in GInI’s end-to-end innovation framework. Work in the Mid Zone is directed toward reducing uncertainty 
and establishing whether an opportunity has been sufficiently validated to justify the greater commitment of resources 
associated with execution. This includes shaping the concept, assessing feasibility and value, and developing the 
information needed for a sound business decision.

The decision gate provides accountable governance: authorized decision-makers review the project’s evidence, risk profile, 
strategic fit, and readiness to proceed. A positive gate decision is therefore not merely a planning milestone; it is the explicit 
authorization that advances the initiative into the Back End. Once it passes, the nature of work changes from validation and 
business-case development to activities focused on delivering, implementing, commercializing, or otherwise operationalizing 
the innovation.

This disciplined transition helps organizations invest Back End resources only after an initiative has met the required 
decision criteria. It reflects GInI’s emphasis on structured innovation management, portfolio governance, and evidence-
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based progression through the innovation life cycle. See the Global Innovation Institute and its certification resources for the 
governing innovation-management context.

QUESTION NO: 5

Several very large businesses have in recent years turned to running campaigns on crowdfunding sites. One of the more 
important reasons these businesses use such platforms is that it affords them the opportunity to _____ their concepts, under 
the assumption that concepts that see good traction on these platforms will see good traction in the general market, and 
conversely concepts that see poor traction on these platforms will see low demand in the general market and should thus be 
abandoned.

A. generate media buzz about

B. run price elasticity studies on

C. market test

D. run technical validation testing on

ANSWER: C 

Explanation:

market test is correct because a crowdfunding campaign can function as an early, real-world demand-validation experiment. 
Rather than relying solely on internal opinions, focus groups, or forecasts, an organization presents a concept to prospective 
customers and observes whether they will actively support it. Campaign indicators such as the number of backers, funding 
velocity, preorder commitments, comments, and sharing behavior provide evidence about customer interest and the 
concept’s perceived value.

For an innovation team, this evidence helps reduce uncertainty before major commitments are made to detailed 
development, production capacity, distribution, and launch activity. Strong traction can justify continued investment and 
provide useful input for refining the value proposition, target segment, and launch plans. Limited traction can reveal that the 
concept needs substantial revision or should not advance further through the innovation process. This is especially useful 
because crowdfunding support is a behavioral signal: people are asked to commit attention and, commonly, money—not 
merely state a preference in a survey.

Kickstarter describes its platform as a way for creators to bring projects to life through support from backers, making it a 
practical venue for gauging early audience response; see Kickstarter’s Creator Handbook. The broader innovation rationale 
aligns with testing assumptions through customer feedback and experiments before scaling, as described in Strategyzer’s 
Testing Business Ideas overview.

QUESTION NO: 6

Although the idea capture aspect of Stage 2 of the GInI InMS is an ongoing process, the best results usually happen when 
the organization is focused on a particular area, which is usually done by running what?

A. Challenge campaigns.

B. Secret projects.

C. An internal ad featuring an inspirational speech.

D. Games and other fun activities.

ANSWER: A 

Explanation:

Challenge campaigns. is correct because it provides the structured focus that turns ongoing idea capture into a targeted 
innovation activity. In the idea-capture stage of an Innovation Management System, an organization should maintain 
channels through which employees, customers, partners, and other stakeholders can contribute ideas continually. However, 
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a clearly defined innovation challenge directs contributors toward a specific strategic opportunity, customer problem, 
operational need, technology area, or business objective. This produces submissions that are more relevant to the 
organization’s immediate priorities and easier to compare, develop, and progress through the innovation process.

A challenge campaign normally states the problem or opportunity, identifies the intended outcomes and constraints, defines 
who may participate, establishes a submission period, and explains how ideas will be assessed. It can therefore mobilize a 
broad community while retaining enough direction to generate usable innovation concepts. Campaigns may be repeated for 
different themes as organizational priorities evolve, complementing the organization’s always-available idea channels. This 
approach aligns with GInI’s emphasis on systematic innovation management and with the international innovation-
management guidance on defining opportunities and engaging relevant people in innovation activities. See the GInI Certified 
Innovation Professional program and ISO 56002 innovation management system guidance.

QUESTION NO: 7

A business has developed an advanced sensing technology and several engineers are eager to build a customer offering 
around it. However, the team has not yet established which customer problem the technology would solve better than current 
alternatives.

What should the Project Leader require before committing the team to a solution direction?

A. Needfinding research to establish a meaningful market need.

B. A technical feasibility study to prove the sensing technology can operate reliably.

C. An intellectual-property review to determine whether the technology can be patented.

D. A product-development plan to define the offering’s initial feature set.

ANSWER: A 

Explanation:

Needfinding research to establish a meaningful market need is correct because a technology becomes an innovation 
only when its application delivers meaningful value or a better experience to customers or markets. The team should first 
investigate who has a problem, how they experience it, how important it is, and whether the sensing technology can address 
it in a way customers value.

Technical feasibility and intellectual-property protection may be important later considerations, but neither establishes that a 
market need exists. Building a prototype before understanding the need risks pursuing technology for its own sake rather 
than developing an innovation with a credible purpose and market.

QUESTION NO: 8

A business ' Innovation Strategy will - in Stage 1 of the GInI InMS - guide the business ' investment priorities for its 
Innovation Portfolio, thus largely determining the portfolio ' s what?

Select one correct answer from the list

A. Boundaries.

B. Scope, depth and Impact.

C. Goals.

D. Size, shape, and speed.

ANSWER: B 

Explanation:
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Scope, depth and Impact. is correct because the Innovation Strategy established in Stage 1 provides the strategic direction 
used to make portfolio investment choices. It establishes the innovation domains and opportunity spaces in which the 
organization intends to compete or create value, which determines the portfolio’s scope. It also indicates the degree of 
commitment and resource concentration appropriate for those domains, determining its depth. Finally, the strategy 
expresses the value and strategic outcomes sought from innovation, shaping the intended impact of the portfolio. In this way, 
strategy is not merely a statement of aspiration: it is a decision framework that connects organizational ambitions, priorities, 
investment allocation, and the mix of innovation initiatives selected for the portfolio. Portfolio decisions should therefore 
remain traceable to the strategic intent, desired value creation, and risk posture defined at the outset of the innovation-
management process. This reflects the broader innovation-management principle that innovation activities and portfolios are 
aligned with an organization’s strategic direction and objectives. See the Global Innovation Management Institute’s 
resources at GInI and the international innovation-management guidance in ISO 56002.

QUESTION NO: 9

According to Peter Drucker, in order for something to qualify as a true business innovation, it must simultaneously be what?

Select one correct answer from the list

A. Interesting, cost-effective, and full-featured.

B. Alluring, luxurious, and well-packaged.

C. Desirable, viable, and feasible.

D. Enviable, robust, and capable.

ANSWER: C 

Explanation:

Desirable, viable, and feasible. is the correct choice because a business innovation must work simultaneously for 
customers, the organization, and implementation. Desirability means it addresses a genuine customer or user need and 
creates sufficient value for people to adopt it. Viability means the opportunity can support a sustainable business model, 
including an economic rationale and alignment with the organization’s strategic objectives. Feasibility means the organization 
can realistically deliver the offering using available or obtainable technology, capabilities, operations, and resources.

Together, these conditions distinguish an idea from an innovation that can create value in practice. Peter Drucker treated 
innovation as purposeful work that converts change into an opportunity for a new business or service, rather than merely 
producing a novel concept. That practical emphasis requires customer relevance, commercial value, and the ability to 
execute. Drucker’s discussion of systematic, purposeful innovation is available in Harvard Business Review’s “The Discipline 
of Innovation”. The desirability–viability–feasibility framework is also widely used to evaluate whether an innovation is both 
meaningful and implementable; see IDEO Design Thinking.

QUESTION NO: 10

When the third step in the GInI Breakthrough Innovation Method - Oblique Examination - is used to address the problem 
space, it begins with one fundamental question, namely ______.

Select one correct answer from the list:

A. What new idea is the market really excited about, and thus what new experience is it seeking, along with how that 
experience transcends all current experiences.

B. What opportunity is the market unaware of, and thus what new innovation will it embrace, along with what new " jobs " 
that innovation can do for them.

C. What problem is the market needing to be solved, and thus what value, experience, or other outcome is it seeking, along 
with what " jobs " are needed to achieve that outcome.

D. What new technology is the market wanting to employ, and thus what breakthrough new product is it seeking, along with 
what " jobs " that product needs to accommodate.
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ANSWER: C 

Explanation:

The correct foundational question is: “What problem is the market needing to be solved, and thus what value, experience, or 
other outcome is it seeking, along with what ‘jobs’ are needed to achieve that outcome.” Oblique Examination begins from a 
market- and problem-space perspective rather than presuming a particular solution, product category, technology, or 
already-articulated market desire. Its purpose is to examine the underlying need from a different angle so that innovation 
work can uncover meaningful outcomes customers are trying to achieve.

Framing the inquiry around the problem, desired value or experience, and the jobs required to reach that outcome keeps the 
team focused on customer context. This is consistent with jobs-to-be-done thinking: people seek progress in a situation, and 
products or services are means through which they attempt to accomplish relevant functional, social, and emotional jobs. 
Identifying those jobs and desired outcomes supplies the insight needed to explore innovative possibilities without 
prematurely narrowing the search to familiar solutions.

GInI’s innovation body of knowledge and certification materials position structured methods as tools for discovering and 
developing opportunities systematically. See the Global Innovation Institute and its certification information for the institute’s 
innovation framework and professional-certification context.

QUESTION NO: 11

The Mid Zone of innovation deals with conducting additional research and developing what?

A. Appropriate commercialization strategies.

B. Detailed patent strategies.

C. Appropriate validation strategies.

D. Good design strategies.

ANSWER: C 

Explanation:

Appropriate validation strategies. is correct because the Mid Zone focuses on reducing the uncertainty that remains after 
an idea has moved beyond its earliest exploration. At this point, teams conduct additional research and use deliberate 
validation activities to test the most important assumptions surrounding the opportunity. Those assumptions can concern the 
customer problem, target users, desirability, technical feasibility, solution performance, delivery model, and the evidence 
needed to justify further investment. A validation strategy makes that learning purposeful: it identifies what must be learned, 
the evidence that will be considered credible, and the experiments, prototypes, pilots, interviews, or analyses that can 
produce that evidence. This lets innovation work advance on the basis of validated learning rather than confidence or 
internal preference. The strategy should be appropriate to the innovation’s maturity, risk, context, and available resources, so 
validation can be progressively strengthened as uncertainty is resolved. This role of structured learning and evidence-based 
progression aligns with GInI’s professional innovation-management body of knowledge and its focus on managing innovation 
systematically. See the Global Innovation Management Institute and its overview of Certified Innovation Professional 
certification for the broader innovation-management context.

QUESTION NO: 12

The third step for projects in the Mid Zone is for teams to craft a winning Go-To-Market Strategy. This strategy addresses 
when, where, how, and by whom the offering will be _____ so that it is able to optimally connect with a particular market and 
that marketâ€™s need.

A. manufactured, assembled, inspected, and approved

B. made, advertised, listed, and shipped

C. produced, marketed, sold, and distributed
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D. sponsored, promoted, endorsed, and otherwise marketed

ANSWER: C 

Explanation:

produced, marketed, sold, and distributed is correct because a Go-To-Market Strategy provides the integrated 
commercial and operational plan through which an innovation reaches, serves, and creates value for its intended market. It 
establishes when the offering will be made available, where it will be offered, how customers will learn about and obtain it, 
and which internal teams, channel partners, or other parties will perform the necessary work. Production ensures the offering 
can be supplied at the required quality and scale; marketing communicates its value proposition to the defined audience; 
sales converts market interest into customer commitments; and distribution makes the offering available through the 
appropriate physical, digital, direct, or partner channels.

Together, these activities connect the solution to a specific market need rather than treating commercialization as merely a 
promotional event. In the Mid Zone, the strategy translates a validated opportunity and business case into coordinated 
execution choices, including launch timing, target segments, pricing and positioning considerations, routes to market, 
channel responsibilities, and fulfillment capability. This end-to-end focus supports a viable market introduction and helps 
ensure that the offering is not only created, but can be effectively delivered and adopted. GInI describes innovation as a 
disciplined process spanning opportunity through value realization; see the Global Innovation Institute and its Certified 
Innovation Professional program information.

QUESTION NO: 13

A team has developed an early prototype of a new service. During customer sessions, users understand the proposed 
service but repeatedly hesitate at the same point in the experience. The team had assumed that this step was self-
explanatory.

What is the most appropriate use of this prototype evidence?

A. Declare the concept ready for implementation because users understood the service.

B. Revise the concept and test the assumption again.

C. Replace the prototype with a detailed financial model.

D. Require customers to receive training before using the service.

ANSWER: B 

Explanation:

Revise the concept and test the assumption again is correct because prototype testing is an iterative learning activity. 
The observed hesitation is evidence that an important assumption about usability, comprehension, or the customer journey 
may be incorrect. The team should use the finding to refine the concept and conduct further testing.

Declaring the concept ready for implementation would ignore direct user evidence. Replacing the prototype with a detailed 
financial model does not resolve the customer-experience issue, and treating the finding as an isolated training problem 
prematurely protects the team’s original assumption rather than learning from it.

QUESTION NO: 14

The second step in the GInI Breakthrough Innovation Method is Discovery. Here, teams undertake a wide variety of 
discovery work to mine deep insights into what?

A. Different happenings in the world and in their business, including both current and future states.

B. What strategies competitors are most likely pursuing.

C. Various world political events and their implications for the business.
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D. Why their customers will likely abandon them.

ANSWER: A 

Explanation:

Different happenings in the world and in their business, including both current and future states, is correct because 
Discovery is intended to develop a broad, evidence-based understanding of the context in which innovation may occur. 
Teams look beyond a single source of information and examine external developments—such as customer behaviors, 
technology shifts, social and economic changes, and market dynamics—alongside internal business realities, capabilities, 
and constraints. This work identifies meaningful signals, patterns, tensions, and changes that can later be translated into 
innovation opportunities.

The emphasis on both current and future states is essential. Current-state research establishes what is happening now and 
provides a factual baseline; future-oriented exploration helps the team consider how relevant conditions, needs, and 
possibilities could evolve. Together, these perspectives enable innovators to discover insights with strategic significance 
rather than merely collect observations. The resulting understanding supports the subsequent work of framing opportunities 
and creating potential solutions within the GInI Breakthrough Innovation Method. GInI describes its professional innovation 
framework and certification body at Global Innovation Institute; further information about the Certified Innovation Professional 
credential is available at GInI CInP certification.

QUESTION NO: 15

The second step for projects in the Front End is for the team to engage in further exploration and discovery work. This is 
aimed at gaining additional insights into both the problem space and the solution space they are dealing with.

Select one correct answer from the list:

A. Engage in further ideation and design work

B. Engage in crowdsourcing to uncover external insights

C. Engage in further study of the business’ capabilities

D. Engage in further exploration and discovery work

ANSWER: D 

Explanation:

Engage in further exploration and discovery work is correct because the Front End of innovation is intended to build a 
sound understanding of the opportunity before a team commits to developing a particular solution. After an initial opportunity, 
need, or challenge has been identified, the team expands its knowledge through discovery activities that investigate the 
problem context, stakeholder needs, relevant trends, constraints, and possible solution directions. This work deliberately 
addresses both the problem space—what needs to be understood or improved—and the solution space—the range of 
potential ways the need could be addressed.

Discovery is iterative: insights gathered during exploration can refine the team’s framing of the opportunity, reveal previously 
unrecognized assumptions, and identify areas requiring additional learning. The resulting evidence and insights provide the 
foundation for subsequent innovation work, including generating, shaping, and evaluating concepts. Treating this stage as 
exploration rather than prematurely converging on a solution helps teams pursue opportunities that are desirable, feasible, 
and viable. This is consistent with GInI’s description of the innovation process and its emphasis on disciplined Front End 
learning before later development and implementation activities. See the Global Innovation Institute and its overview of 
Certified Innovation Professional certification.

QUESTION NO: 16

Subject Matter Expert Platforms are a lighter approach to Open Innovation where engagements are curated with SMEs, thus 
allowing a business to gain access to a wide variety of insights and learn critical information about a particular industry, 
market, technology, or business process.
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Select one correct answer from the list:

A. Subject Matter Expert Platforms

B. Crowdsourcing Platforms

C. Open Innovation Brokerage Platforms

D. Cross-Industry Lateral Innovation Panels

ANSWER: A 

Explanation:

Subject Matter Expert Platforms is correct because this Open Innovation approach connects an organization with carefully 
selected domain specialists who can provide targeted knowledge, perspective, and informed judgment. Rather than 
organizing a broad public call for ideas, the organization engages relevant experts whose experience aligns with the 
particular market, industry, technology, customer need, or business-process question being explored. This makes the 
approach comparatively light-weight and efficient when the primary need is learning, validation, contextual insight, or access 
to specialized knowledge.

Curated expert engagement is particularly useful in early innovation work, when teams need to reduce uncertainty, 
understand an unfamiliar domain, assess emerging developments, or sharpen the framing of an opportunity before 
committing to more resource-intensive activities. Expert platforms can also help organizations quickly identify important 
assumptions, constraints, terminology, and decision criteria that should inform subsequent research or development.

The defining feature is therefore access to selected subject-matter expertise: the value comes from the relevance and depth 
of the participating specialists, as well as the focused exchange designed around a specific learning objective. This aligns 
with GInI’s treatment of Open Innovation tools and practices within innovation management. See Global Innovation Institute 
and its Certified Innovation Professional (CInP) certification information.

QUESTION NO: 17

Hard Research is usually conducted by whom?

A. Psychiatrists and Psychologists

B. Mathematicians and Designers

C. Statisticians and Planners

D. Scientists and Engineers

ANSWER: D 

Explanation:

Scientists and Engineers is correct because hard research addresses the technical and scientific dimensions of an 
innovation opportunity. It commonly involves investigating physical or technical principles, assessing technological feasibility, 
conducting experiments, developing and testing prototypes, evaluating materials or processes, and generating the evidence 
required to establish whether a proposed solution can work. These activities require the scientific method and engineering 
disciplines: scientists develop and validate knowledge about phenomena, while engineers apply that knowledge to design, 
build, test, and improve practical solutions. In an innovation context, their work provides the technical insight needed to 
reduce uncertainty around a technology, solution architecture, performance requirement, or implementation constraint before 
significant development or commercialization decisions are made. This aligns with the internationally recognized definition of 
research and experimental development as creative and systematic work undertaken to increase knowledge and devise new 
applications of knowledge. GInI’s professional-certification context likewise treats innovation as a disciplined practice that 
draws on appropriate expertise for the problem being investigated. See the OECD Frascati Manual for the research-and-
development framework and GInI Certification for GInI’s innovation-professional certification information.
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QUESTION NO: 18

If a new innovation is to be true to how it was originally conceived, the business cannot afford to fail in the Back End, as 
failure would mean ____ . This is why execution is so critically important.

A. utter collapse for the business

B. that all the time, effort, and expense it had invested in the prior stages was wasted

C. that the business' Project Managers were incompetent

D. significant embarrassment in the marketplace

ANSWER: B 

Explanation:

The correct completion is “that all the time, effort, and expense it had invested in the prior stages was wasted.” In GInI’s 
innovation framework, the Back End is the portion of the innovation process in which an approved concept is converted into 
a real, deliverable, and value-producing offering. It is the point at which planning, discovery, design, and development work 
must be successfully carried through implementation, commercialization, and operational delivery. A failure in execution 
prevents the organization from realizing the intended benefits of the innovation and leaves the resources committed during 
the preceding stages without the anticipated return. Execution is therefore critical not merely as a final administrative step, 
but as the discipline that preserves the integrity of the original concept while turning it into measurable business and market 
value. The statement appropriately emphasizes the cumulative nature of innovation investment: the cost of Back End failure 
includes the lost value of the work already completed, including the time, expertise, research, validation, and funding applied 
before execution. This aligns with GInI’s focus on managing innovation as an end-to-end capability rather than treating idea 
generation alone as innovation success. See the Global Innovation Management Institute and its overview of Certified 
Innovation Professional certification.

QUESTION NO: 19

In some cases, what success looks like for an Innovation Team is to actually be able to force a new innovation concept to fail 
early on, rather than much later on, thereby saving the business much wasted effort, time, and money. Accordingly, Project 
Leaders have to advocate within their teams a mentality of ____.

A. “failure is better than success”

B. “failure is cool”

C. “fail once and for all”

D. “fail fast / fail early”

ANSWER: D 

Explanation:

“fail fast / fail early” is correct because innovation work begins with substantial uncertainty: teams may not yet know whether 
customers value a concept, whether its technical assumptions are feasible, or whether its economics can support a viable 
offering. A fail-fast, fail-early mentality encourages Project Leaders to make those assumptions explicit and test them 
promptly through focused experiments, prototypes, customer feedback, and other evidence-gathering activities. The 
objective is not failure for its own sake; it is rapid learning that enables a sound decision to stop, pivot, or further develop a 
concept before major resources have been committed.

This approach makes innovation portfolios more effective by directing time, funding, and organizational attention away from 
concepts whose key hypotheses are disproved and toward opportunities with stronger evidence. It also promotes 
psychological safety around communicating adverse results, since an early invalidation can be a valuable project outcome 
when it prevents a much costlier late-stage failure. The principle is closely aligned with validated learning and the build-
measure-learn feedback cycle described in lean innovation practice. See the Lean Startup principles and GInI’s overview of 
its innovation certification framework.
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QUESTION NO: 20

Using the third step in the GIMI Breakthrough Innovation Method - Oblique Examination - to address the solution space 
requires that we systematically identify whatever orthodoxies underlie ____ and deconstructively examine each one of them, 
asking such pointed and probing questions as " Why? " and " Why not? " about them - particularly in the context of the 
associated problem space.

A. new opportunities

B. the problem at hand

C. current theories

D. current solutions

ANSWER: D 

Explanation:

current solutions is correct because Oblique Examination applies deliberate, critical inquiry to the assumptions embedded 
in the ways an organization currently addresses a problem. In the solution space, orthodoxies are the accepted beliefs, 
practices, constraints, features, processes, and design choices that make existing solutions seem natural or inevitable. The 
method calls for surfacing these assumptions explicitly and then challenging them with questions such as “Why?” and “Why 
not?” Doing so is deconstructive: it separates a current solution from the untested logic and conventions that support it, 
rather than treating the solution as fixed.

This examination is especially important when connected back to the problem space. A solution may be widely used and 
operationally successful while still reflecting outdated assumptions about customer needs, available technologies, delivery 
models, or the nature of the underlying problem. By scrutinizing the orthodoxies underlying current solutions, innovation 
teams can recognize unnecessary constraints, reframe what the solution must accomplish, and create openings for 
breakthrough alternatives. This aligns with GInI’s emphasis on structured innovation methods that challenge established 
thinking in pursuit of meaningful new value. See the Global Innovation Institute for its innovation body of knowledge and 
professional certification context.

QUESTION NO: 21

In Stage 4 of the GInI InMS, it is the _____â€™s job to ensure the project receives the level of attention and resources it 
needs (of various types) in order to get started successfully and keep moving forward.

A. Chief Innovation Officer

B. Project Champion

C. Project Manager

D. Project Coordinator

ANSWER: B 

Explanation:

Project Champion is correct because the champion provides the organizational advocacy that an innovation project needs 
as it enters the active-project stage of the GInI Innovation Management System. In Stage 4, a selected opportunity must gain 
sufficient visibility, commitment, and access to resources to transition from an approved concept into sustained work. The 
Project Champion helps make that happen by promoting the project among decision-makers, securing appropriate support, 
and helping maintain momentum when the project encounters uncertainty, competing priorities, or organizational barriers.

This role is particularly important in innovation because early projects commonly require resources of several kinds, including 
executive attention, funding, specialist expertise, time, access to stakeholders, and cooperation across organizational 
boundaries. A champion uses influence and credibility to ensure those needs are recognized and addressed, while 
continuing to advocate for the initiative’s strategic value. This sponsorship enables the project team to begin effectively and 
continue progressing through development rather than losing support after initial approval. GInI describes its Innovation 
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Management System and professional innovation-management framework at GInI; further information about GInI’s 
innovation-management certifications is available at GInI Certifications.

QUESTION NO: 22

For starting out new innovation projects in the Front End, teams begin by aligning themselves and their project with the 
business ' Innovation Strategy. However, they will at times encounter an opportunistic side to their insights work, which 
sometimes uncovers ______ around which the business may in fact amend its strategy - producing alignment from the 
bottom up rather than from the top down. "

Select one correct answer from the list:

A. significant new technological capabilities

B. major problems or roadblocks

C. significant new unforeseen opportunities

D. significant new existential threats

ANSWER: C 

Explanation:

significant new unforeseen opportunities is correct because front-end innovation work is not solely a process of 
executing an existing innovation strategy. While strategic alignment provides an initial direction for project selection and 
discovery, insights activities can reveal previously unrecognized customer needs, market spaces, value propositions, or 
emerging patterns. When such an opportunity is sufficiently material, it can inform or reshape the organization’s strategic 
priorities. This is the bottom-up aspect described in the question: evidence and learning generated by teams can travel 
upward to influence the strategy that originally guided their work.

This reflects the iterative relationship between innovation strategy and opportunity identification. Innovation management 
treats opportunity identification as a core activity, and organizations should use insights from opportunities to support 
strategic decision-making rather than regard strategy as permanently fixed. The wording “unforeseen” is important because 
the opportunity is discovered through exploratory work rather than simply being a pre-established strategic objective. GInI 
frames innovation as a disciplined practice that connects strategic intent with discovery, learning, and value creation; see the 
Global Innovation Institute. This perspective is also consistent with the strategic-intelligence and opportunity-identification 
focus of ISO 56002 Innovation management system guidance.

QUESTION NO: 23

Good Innovation Teams know how to uncover market gaps and turn them into opportunities.

Select one correct answer from the list:

A. Competitors’ weaknesses / advantage

B. Industry trends / knowledge

C. Market gaps / opportunities

D. Exciting technology / new products

ANSWER: C 

Explanation:

Market gaps / opportunities is correct because a core capability of an effective innovation team is identifying meaningful 
unmet, underserved, or poorly served customer and market needs, then framing those insights as opportunities for value 
creation. A market gap is not simply an absence of a competing product; it is a validated discrepancy between what people 
need or value and what existing offerings enable them to achieve. Innovation professionals uncover such gaps through 
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customer and stakeholder research, observation, empathy, analysis of the current experience, and synthesis of evidence 
into actionable opportunity areas. Converting a gap into an opportunity gives the team a clear starting point for developing, 
testing, and refining potentially valuable concepts. This customer- and market-oriented work is central to the front end of 
innovation, where teams reduce uncertainty by ensuring that their efforts address a real problem before committing 
significant resources to solution development. The approach aligns with the Innovation Management System guidance in 
ISO 56002:2019, which emphasizes identifying opportunities and responding to changing conditions, as well as GInI’s 
professional innovation-management body of knowledge and certification resources at the Global Innovation Institute.

QUESTION NO: 24

A well-established company with a highly trusted consumer brand is considering a pilot for a new customer-facing offering. 
The offering is promising, but some service-delivery processes are still unreliable and a visible failure could damage 
customer trust.

How should the company design the pilot?

A. Release the offering broadly so that the pilot produces the largest possible data set.

B. Delay all customer exposure until the offering is completely mature.

C. Use a controlled pilot with an appropriately mature offering and safeguards.

D. Let the Innovation Team determine the pilot scale according to its enthusiasm for the concept.

ANSWER: C 

Explanation:

Use a controlled pilot with an appropriately mature offering and safeguards is correct because the scale and maturity 
of a pilot should reflect the organization’s context, industry, risk exposure, and the value of the brands it must protect. The 
company still needs to learn from real use, but it should do so in a manner proportionate to the consequences of failure.

A broad public release would expose the brand before key operational uncertainties have been addressed. Waiting for 
complete certainty would remove the pilot’s learning purpose, while selecting a pilot solely on the basis of team enthusiasm 
ignores the business’s risk and reputation considerations.

QUESTION NO: 25

The fifth step in the Design Thinking process is defining the plan to move forward with what?

A. The winning solution concept.

B. The winning business experiment.

C. The winning strategic direction.

D. The winning customer hypothesis.

ANSWER: A 

Explanation:

The winning solution concept is correct because the final planning activity focuses the team on advancing the concept that 
has emerged as the most promising response to the user need and opportunity under consideration. Design Thinking begins 
with broad exploration: teams develop empathy, frame the challenge, generate possibilities, and make ideas tangible 
enough to learn from them. As learning narrows the field, the work must shift from divergent exploration to a deliberate 
commitment about what will proceed.

A plan for the winning solution concept establishes the practical path from an evaluated idea to further development and 
implementation. It typically identifies the next experiments or prototypes, the evidence still required, key stakeholders, 
ownership, resources, timing, and criteria for progress. This preserves the user-centered, iterative character of Design 
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Thinking while giving the selected concept the structure necessary to move into execution. The result is not simply a favored 
idea; it is a solution concept with a defined forward path based on the insights and evaluation generated throughout the 
process.

This transition from exploring alternatives to planning advancement of a selected concept is consistent with the innovation 
practices and learning resources promoted by the Global Innovation Institute and with the iterative Design Thinking approach 
described by the Stanford d.school Design Thinking Bootleg.

QUESTION NO: 26

_____ is used in the Front End to address “what” problems, in the Mid Zone to address “when”, “where”, and “who” 
problems, and in the Back End to address “how” problems.

A. Analysis

B. Creativity

C. Leadership

D. Imagination

ANSWER: B 

Explanation:

Creativity is used across the innovation process because each zone calls for generating and developing ideas in response to 
a different type of question. In the Front End, creativity helps people explore and frame “what” could be addressed: unmet 
needs, opportunities, challenges, and possible value propositions. This is the exploratory portion of innovation, where teams 
expand their understanding of the problem and imagine alternatives rather than prematurely committing to a solution.

As work moves through the Mid Zone, creativity supports choices about “when,” “where,” and “who.” Teams creatively shape 
concepts for particular users, contexts, markets, channels, and points in time. This makes creativity more than idea 
generation; it is also the capability to adapt and position an innovation so it is relevant and valuable in its intended setting.

In the Back End, creativity addresses “how” the selected concept can be realized, delivered, implemented, and improved. 
Teams may creatively resolve technical, operational, adoption, and commercialization challenges while preserving the 
intended value. This end-to-end application aligns with innovation-management practice, in which creativity contributes 
throughout opportunity discovery, concept development, and execution. See the Global Innovation Institute’s Certified 
Innovation Professional information and the ISO overview of innovation management systems.

QUESTION NO: 27

In driving their teams toward final confirmation and proof of a new innovation concept, the Project Leader must know what 
the most appropriate type of ________ is, and how to properly ________ these.

A. production process / plan

B. design / define

C. pilot / lead

D. research / guide

ANSWER: C 

Explanation:

pilot / lead is correct because a pilot is a focused, controlled implementation used to produce final evidence that an 
innovation concept can work in the intended setting. At this stage, the Project Leader is not merely gathering ideas or 
describing a possible solution; the leader is organizing an appropriate real-world or representative test that validates key 
assumptions, demonstrates feasibility, and creates credible proof for a decision to proceed. Selecting the most appropriate 
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type of pilot requires matching its scope, participants, environment, success measures, and duration to the uncertainties that 
still need confirmation. Properly leading pilots means coordinating people and resources, setting clear objectives and 
evaluation criteria, managing risks and stakeholder expectations, monitoring execution, and ensuring that learning and 
results are captured for the final confirmation of the concept. This aligns with innovation-management practice in which pilots 
convert a proposed innovation into evidence-based knowledge before wider implementation. GInI’s professional framework 
treats the management of innovation initiatives as a disciplined leadership activity; see the GInI certification overview. 
Practical guidance on piloting and testing innovations is also available from the Nesta innovation toolkit.

QUESTION NO: 28

In the long run, what is more expensive than innovating?

Select one correct answer from the list:

A. Not controlling your costs

B. Issuing stockholder dividends that are too large

C. Not innovating

D. Marketing too many brands

ANSWER: C 

Explanation:

Not innovating is more expensive in the long run because innovation is necessary to sustain an organization’s relevance, 
competitiveness, and ability to create value as markets, customer expectations, and technologies change. Although 
innovation requires investment, avoiding that investment can produce much larger cumulative costs: missed growth 
opportunities, loss of differentiation, declining customer loyalty, erosion of market position, and eventual disruption by more 
adaptive competitors. Innovation therefore should be treated as a strategic capability rather than a discretionary expense. An 
organization that continuously identifies opportunities, develops ideas, and brings valuable improvements to market is better 
positioned to respond to change before its existing business model is threatened. This reflects the GInI view that innovation 
management supports long-term organizational viability and value creation. The broader business evidence is consistent 
with this principle: the OECD notes that innovation is a major driver of productivity and economic performance, while the 
World Economic Forum highlights the importance of innovation and adaptability amid changing competitive conditions. See 
the Global Innovation Management Institute’s innovation-management resources and the OECD’s Innovation and 
Technology resources.
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